Pelican Bay Improvement Plan
Work Group Meeting Agenda
April 14, 2010

8:30 to 9:00 Open Business ltems —Work Group Discussions

e Community Town Hall Meeting Recap
0 Review Bike Lanes Addition to the Boulevards
e Clay Brick Cross Walk Pavement Images

o Bay Colony
o Sarasota
9:00 to 9:30 Demonstration Improvement Plan Area — Buy-in and Implementation

¢ Demonstration Plan Areas - Second Review
¢ Demonstration Plans Opinion of Cost

9:30 to 10:30 Improvement Plans Area and Associated Budgets Review

South Community Berm
Central Community Berm
North Community Berm
Commons Option 5
Street Lighting Update

10:30 to 11:00 Review Initial Work Group Feedback on Task Priority Assignments

e Preliminary Work Group Feedback
¢ Email Correspondences

11:00to 11:45 Presentation of Draft Master Plan Report and Appendix

e Report Chapters 1 through 5 Content
e Appendix Content

11:45 to Noon Wrap up

¢ Review Handouts for Chapters 1, 2 & 3 of the Master Plan Report
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