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Naples, Florida February 10, 1982 

LEI' IT BE :KNa'JN, that the Pelican Bay Irrproverrent District 

rret this date in Regular Session at 4: 30 P.M. in Building "F" in the 

Collier County Courthouse Corrplex with the following rrernbers present: 

PRESIDENT: 
SECRErARY: 

TREASURER: 

Salvatore Scuderi 
Ibuglas Brown 

Stanley Brooks 

Sylvia Moll 
Harrron Turner 

AISO PRESENI': Gary fuyer, District Manager; Jarres Ward, Assistant 

to the Manager; Jerry Eckert, Post, Buckley, Schuh & Jernigan; Messrs. 

Koste, Caldwell and Hecht; George Varnadoe, Young, van Assenderp, Varnadoe 

and Benton; Tracy Bolesky, Attorney for the District and Jean Swindle, Re-

cording Secretary. 

AGENDA 

1. ROLL CAIL 
2. APPROVAL OF MINUTES HELD JANUARY 13, 1982 
3. CONSIDERATION OF ENGINEERING PROPOSAL FOR LAKE VILIAS 

AT PELICAN BAY. 
4. SUPERVISORS REQUESTS AND AUDIENCE PARTICIPATION 
5. ENGINEERS REPORT' 
6. MANAGER'S REPORT' 
7. APPROVAL OF INVOICES 
8. ADJOURNMENT 
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Pelican Bay Improverrent District 
February 10, 1982 

ROLL CALL 

President Scuderi called the :rreeting to order and asked the 

record show all rrernbers present noting Mr. Brown "WOuld be late in arriving. 

MINUTES OF MEETING JANUARY 8, 1982 - APPROVED WITH CO:R:RECI'ION 

Mr. Turner noved, seconded by Ms. M)ll and carried 4-0, with 

Mr. Brown not yet in attendance, that the minutes of January 8, 1982 be 

approved with the following corrections: 

Page 972 - Second Item - First paragraph - Fourth line -
should read "--contract figure of "$77.85" and 

Second Item - First paragraph - Fifth line -
should read "_-anount of "$2,291.20" 

ENGINEERING DESIGN AGREEMENT FOR LAKE VILLAS BEIWEEN PAI.M:DAST DEVELOPMENT 
CORPORATION AND PELICAN BAY IMPROVEMENT DISTRICT - APPROVED WITH CO:R:RECI'ION 

Mr. r-Dyer presented, for the Ibard' s consideration, a proposal 

fran the District's engineers, Pos , Buckley, Schuh & Jernigan, to design 

the engineering plans of the potab e water, sewer and irrigation water 

systems for the project Lake Vill as requested b-y the developer, Palrrcoast 

Developrrent COrporation. He ident' fied the physical location of the pro-

posed project as being that land 1 ing 250 feet off US 41 between Pelican 

Bay Ibulevard north and Gulf Park rive. '!he project will consist of 23 

units to be constructed in cluster, similiar to that of Tierra Mar, and will 

carry the designation of a Group I project. Mr. M)yer concluded that the 

District's obligation will not be ffective until such time as the con-

struction of the water/sewer/irrig tion facilities will commence. 

Mr. Jerry Eckert, usin the location map, pointed out the site 

plan and explained the area is loc ted just north of the Single Family, Unit 4 

area nCJ.il under construction. '!he p oject will be insulated from the high".va.y 

noise by the landscaping of the berm and extensive planning with the use of 

aerators in the lake itself. w"hen asked by Mr. Turner whose res}X)nsibility 
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Pelican Bay Improverrent District 
February 10, 1982 

it was to have the developrrent' s water managerrent plans conform with the 

District's criteria, Mr. Eckert replied it was the developer's. 

Following discussion which included the wording of Page 'IWo; 

Paragraph 3 of the Engineering Design Agreerrent, Lines 7 & 8 to read as 

follows: 

"------ District of the total water and 

sewerage improverrents from the Developer. II 

Mr. Turner rroved, seconded by Mr. Brooks and carried 4-0, with Mr. Brown 

not yet in attendance, that the Engineering Design Agreerrent between Palm-

coast Developrrent Corporation and Pelican Bay Improverrent District for the 

project Lake Villas, be approved with the above-referenced correction in 

the wording. 

SUPERVISORS REQUESTS AND AUDIENCE PARl'ICIPATION 

SALES TAX REPORl' 

Mr. l'byer reported that during the next thirty days and prior 

to the rreeting in March, 1982, he will have as rranyof the necessary docurents 

as possible (suc..1-} docurrents beirig required by the £leJ?,al\;t:Irent~f Revenue) and 

:llLl ~f t,ovV) + will be able to tell the Board which of these ~'I:;L.ie;i.t.es f m prior con-

tractors will .not be available. 

Mr. Turner requested that the Supervisors Requests and Audience 

Participation item be rroved on the Agenda to corre directly before Adjourn-

rrent. Mr. l'byer agreed and stated it would be taken care of for the rreeting 

in March, 1982. 

MR. MILES SCOFIElD RECOMMENDED FOR APPROVAL TO FILL VACANCY ON THE PELICAN 
BAY IMPROVEMENT DISTRICT 

Mr. Brooks spoke on behalf of Mr. Miles Scofield to fill the 

vacancy on the District's Board of Supervisors that has resulted from Mr. 

Brooks' necessary rrove away from Naples. He stated Mr. Scofield has been 
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Pelican Bay Irrprove:rrent District 
February 10, 1982 

contracted and has expressed an interest in serving on the Board. His quali-

fications are excellent; he CMnS a business in the Naples area - Scofield 

Marine, Inc.; is a long-time resident of Naples now living in the Tierra Mar 

developrent in Pelican Bay itself; is active on the Hospital Board; Airport 

Authority Board; Barnett Bank of Naples Board and the Tierra Mar Horre Associa-

tion Board. Both Ms. Ivbll and Mr:'. Turner stated they know Mr:'. Scofield and 

would recomrend him as an interested and valuable mard rrerrber. President 

Scuderi asked if Mr:'. Scofield IS n.an'e was the only one sUbmitted and the 

reply was even though four other individuals had been considered, two were 

not interested and two were not approached. 

Following discussion, Mr:'. Turner !rOved, seconded by Ms. ~bll 

and carried 4-0, with Mr:'. Brown not yet in attendance, that the nane of 

Mr:'. Miles Scofield be recomrended to the Board of County Commissioners for 

the appointrrent to the District I s Board of Supervisors. 

NORI'HWEST FILL PROJECT PIDGRESS PRESENTED BY MR. DAVE CAr..rMELL 

Mr:'. Dave Caldwell stated that on Tuesday, February 9, 1982, the 

Board of County Commissioners, Collier County, had approved the water manage-

rrent plan for System VI (Pelican Bay Northwest Fill Area) and on Thursday, 

February 11, 1982 the South Florida water Managerrent District will review 

the subject plan. Continuing, he said, the review and hopefully, the sub-

sequent approval by the South Florida Water Management District will be the 

last required acJcion by governmental agencies. One of the prerequisites 

placed on the County I s approval is the conveyance by the developer of a 

36 acre park site located in the southwest corner of the property. This 

will take place sorretirne in March, 1982. The filling process itself will 

require from six to nine rronths and should be corrpleted by the end of the 

year. Mr:'. caldwell also reviewed the subject of the 530 acres of conserva­

tion area which he had previously brought before the Board, saying at that 

-982-



• 

• 

Pelican Bay Improvement District 
February 10, 1982 

time it was the hope of the developer that the District could be the custodian 

of such lands. According to the federal agencies involved with the natter this 

can not be allowed and the developer must tum these conservation areas over 

to Collier County proper. The County has agreed to accept when the developer 

is ready to convey these lands sorretime in March and have agreed, in theory, 

that Pelican Bay Irrproverrent Di trict would be the logical choice to act as 

a nanaging entity. Mr. Caldwel stated this renains a gocx:1 p::>ssibility and 

coincides with the developer's oughts on the natter. 

There was discussio which covered the land access to the public 

park located in the southwest ,ea as being through the Seagate area which 

could take the form of a boardw~lk from Seagate Drive to the dock area where 
I 

a connection with the parking ldt could be made; the County's permission for 

the developer to tap the street Isystem of Pelican Bay into Seagate Drive via 

West Boulevard south with the Ptvision that the developer will pay for the 

extension and the four-laning 0 Seagate Drive from West Boulevard to u.s. 41; 

the fact that all beaches in th state of Florida are public beaches but the 

beach used by the residents of elican Bay is situated north of Clam Pass 

while the prop::>sed 36 acre ColI' er County park site;beach is located south 

of Clam Pass; the District's de . ire to understa11d and agree to the County's 
i 

requirements, financial or oth+ise, before assuming the nanagertent of the 

530 acre conservation area and e developer's statement that during the rronth 

of March, the proper docu:rrents ill be prepared concerning the distribution 

of the subject conservation ar 

(Mr. Douglas Brown arrived - T' 4 :55 P.M.) 

ENGINEERS REPORI' I 

! 

Mr. Jerry Eckert prtsented for the Board's consideration, the 

• final change order for Mid-Conttent Electric, Inc. on Phase II Roadway 

Lighting, identifying the final adjust:rrent for quantities used and the 
I 

~5e$Sf1}cr t-f ~ 
~ -deletion of 7 days doc te liquilated darrages. 'Ihe dollar arrount shown on 
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Pelican Bay Inproverrent District 
February 10, 1982 

the final change order was an increase of $1,350.00 . 

Mr. Turner rroved, seconded by Mr. Brawn and carried unanirrously 

that the Final Change Order #1, in the aIIDtmt of $1,350.00, for Mid-Continent 

Electric, Inc. be approved. 

Mr. Eckert stated Mid-Continent Electric, Inc. are constructing 

the street lighting system for Unit 4, Single Family and Gulf Park Drive 

and are performing very satisfactorily. 'They are ahead of schedule and will 

stop their contract tiIre, sorretiIre next week, tmtil the delivery of the 

street light pol.es is made. 

CERI'IFlCATES OF PAYMENTS - APPROVED 

Following Mr. Eckert's presentation and recormendation for pay-

rrent of the Certificates of Payments, Ms. M:>ll rroved, seconded by Mr. Brown 

and carried tmanirrously, that the following Certificates of Payment be approved 

for payment as presented: 

CERTIFICATE NO. CONTRACTOR, AMOUNT 

Laurel Oak - Ridgewood Dr. No. 3 Post, Buckley, Schuh & Jernigan $ 2,354.25 
Street Lighting - Cons. Sere 

Laurel Oak - Ridgewood Dr. No. 8 Post, Buckl ey, Schuh & Jernigan $ 2,001.33 
Street Lighting - Design 

Water Management System V No. 3 Post, Buckley, Schuh & Jernigan $ 6,715.72 

Design 
Unit IV - Phase I - No. 1 Post, Buckley, Schuh & Jernigan $ 490.15 

Street Lighting - Cons. Sere 
486.67 Gulf Park Dr. - Street No. 1 Post, Buckl ey, Schuh & Jernigan $ 

Lighting - Cons. Sere 
PBID Street Lighting Acct. No. 1 Sterner Lighting Systems, Inc. $ 120.00 

Unit IV - Single Family 
1 Sterner Lighting Systems, Inc. $ 660.00 PBID Street Lighting Acct. No. 

Gulf Park Drive 
Mid-Continent Electric, Inc. $ 8,388.60 Phase II Roadway Lighting No . 3 
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CERTIFICATE NO. CONTRACTOR AMOUNT PAYING AGENT 

Laurel Oak - Ridgewood Dr. No. 3 Post, Buckley, Schuh & Jernigan $ 2,354.25 PBID Special Purpose Account 
Street Lighting - Cons. Ser. From Loan Proceeds 

Laurel Oak - Ridgewood Dr. No. 8 Post, Buckley, Schuh & Jernigan $ 2,001.33 PBID Special Purpose Account 
Street Lighting - Design From Loan Proceeds 

Water Management System V No. 3 Post, Buckley, Schuh & Jernigan $ 6,715.72 PBID C & A Account at First 
Design Pennsylvania Bank 

Unit IV - Phase I - No. Post, Buckley, Schuh & Jernigan $ 490.15 Advance By Coral Ridge-Collier 
Street Lighting - Cons. Ser. Properties 

Gulf Park Dr. - Street No. Post, Buckley, Schuh & Jernigan $ 486.67 PBID Special Purpose Account 
Lighting - Cons. Ser. From Loan Proceeds 

PBID Street Lighting Acct. No. Sterner Lighting Systems, Inc. $ 120.00 Advance By Coral Ridge-Collier 
Unit IV - Single Family Properties 

PBID Street Lighting Acct. No. Sterner Lighting Systems, Inc. $ 660.00 PBID Special Purpose Account 
Gulf Park Drive From Loan Proceeds 

Phase II Roadway Lighting No. 3 Mid-Continent Electric, Inc. $ 8,388.GO PBID Special Purpose Account 
I From Loan Proceeds \0 

OJ 
Ul 
I 

TOTAL AMOUNT ALL INVOICES $ 22,932.89 
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In concluding his report, Mr. Eckert reported that the booster 

pump station is ready and working. Not as part of the booster pump station's 

contract but working with the District's staff, the raw water rrain will be 

flushed so that there is no darrage done to any of the me.rrbranes in the 

RO plant itself. A record of the pumpage shows that with 4 wells on line, 

the station pumps 1,650 gallons per minutes or approximately 2.4 million 

gallons per day. 

MANAGER'S REPORT 

Mr. Moyer reported that the Special Anendrrent to the District's 

Special Act known as House Bill 394 has been approved by the House Commmity 

Affairs Conmittee and will be presented to the Floor of the House and finally 

to the Senate. All appears to be well with the passage of the District's 

arrendrrent . 

INVOICES AND SUMMARIES FOR WATER/MANAGEMENT AND WATER/WASTEW'ATER FOR THE 
PERIOD ENDING JANUARY 31, 1982 - APPROVED AS PRESENTED 

Mr. Turner IIDVed, seconded by Ms. M:>ll and carried manirrousl y 

that the following Invoices and Water Management and water/Wastewater 

Sumnaries for the period ending January 31, 1982 be approved as presented: 

-986-



• 

MEEl'ING EXPENSE: 

supervisors Fees 
Travel Reinburse:rrent 
Legal Notice 

PROFESSIONAL FEES: 

Engineering 
Legal 
Trustee 

SYSTEM OPERATING 
_ EXPENSE: 

ffice 
. Payroll 
PIR Taxes/benefits 
Transf.X)rtation 
SWale Maintenance 
Water Quality 
Insurance 
KW Maintenance 
Wtr. Conn. & Use 
Contingencies 
Renewl & Replcmt 

$ 

PELICAN BAY IMPROVEMENT DISTRICT 
OPERATING SUMMARY 

WATER MANAGEMENT ACCDUN1' 
FOR PERIOD ENDING 

1/31/82 

Burx;EI' .ACI'UAL VARIANCE BUDGET ACl'UAL VARIANCE 
(PERIOD 10./1/81 THRU 1/31/82) (PERIoD 1/1/82 THRU 1/31/82) 

50.0..0.0. 50.0..0.0. -0.- $2,0.0.0..0.0. $2,0.0.0..0.0. -Q-

25.0.0. 21.0.0. 4.0.0. 10.0..0.0. 75.0.0. 25.0.0. 

12.0.0. -0.- 12.0.0. 49.0.0. -0.- 49.0.0. 

50.0..0.0. -0.- 50.0..0.0. 2,0.0.0..0.0. -0.- 2,0.0.0..0.0. 

50.0..0.0. 426.0.0. 74.0.0. 2,0.0.0..0.0. 992.0.0. 1,0.0.8.0.0. 
-0.- -0.- -0.- 1,50.0..0.0. 1,50.0..0.0. -0.-

323.0.0 50.6.0.0. (183.0.0.) 1,292.0.0. 1,260..0.0. 32.0.0. 
4,363.0.0. 2,432.0.0. 1,931.0.0. 17,453.0.0. 11,686.0.0. 5,767.0.0. 
1,137.0.0. 913.0.0. 224.0.0. 4,550..0.0. 1,818.0.0. 2,732.0.0. 

20.0..0.0. 349.0.0. (149.0.0.) 7,60.0..0.0. 7,865.0.0. (265.0.0.) 

2,0.83.0.0. 499.0.0. 1,584.0.0. 8,333.0.0. 2,113.0.0. 6,220..0.0. 

666.0.0. 813.0.0. (147.0.0.) 2,666.0.0. 813.0.0. 1,853.0.0 

241.00 -0.- 241.0.0. 965.0.0. -0.- 965.0.0. 

13,387.0.0. 7,938.0.0. 5,449.0.0. 53,551.0.0. 29,698.0.0. 23,853.0.0 
10.,675.0.0. 1,545.0.0. 9,130..0.0 2,668.00. 424.0.0. 2,244.0.0. 

416.0.0. -0.- 416.0.0. 1,666.0.0. 523.0.0. 1,143.0.0. 
500..0.0. -0.- 50.0..0.0 2,0.0.0..0.0. -0.- 2,0.0.0..0.0 

<--'->'~~1/;"A"i/,\>"'';'''~l'''''''~1{4\\1~~f1~::~r:;~~ 

'IOI'AIS $27 , 521. 0.0. 14,821. 0.0. 12,70.0..0.0. 118,40.0..0.0. 61,888.0.0. 56,512.0.0. 

• 
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Phillips Petroleum 
National Linen 
Ziebart 
carl's Office 
Transportation 
Tracy :solesky 
lbWIral1 Office 
Lakes & waterways 
cR/CP 
PBID wlS Acct 
CSID 
CSID 
Big Cypress 
Big Cypress 
Big Cypress 
UTS 
Hoffman 
Richardson & Assoc 

WATER MANAGEMENT DIVOICES 
January 31, 1982 

Transportation 
Uniforros 
Truck Maintenance 
Office supplies 

legal Service 
Office supplies 
W/M areas 
Rent 
OCM irrigation 
Enp10yee benefits 
Enp10yees benefits 
Water Quality 
Water Quality 
Water Quality 
Office tel. 
Office Supplies 
lawn naintenance 
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$ 75.26 
83.15 

225.00 
15.77 
49.00 

425.75 
5.15 

499.00 
213.46 
432.96 
514.17 
193.46 
280.50 
280.50 
252.00 
186.51 

84.40 
7,938.00 



.. PELICAN BAY IMPROVEMENT DISTRIcr 
WATER-WASTEWATER OPERATING 

SUMMARY 
FOR PERIOD ENDING 1/31/82 

(PERIOD 1/1/82 TO 1/31/82) (PERIOD 10/1/81 TO 1/31/82) 
BUDGEI' ACrUAL VARIANCE BUDGEI' ACIUAL VARIANCE 

~ 

donnection fees $ 7,940.00 2,490.00 (5,450.00) 38,400.00 55,190.00 16,790.00 
Meter Use fees 2,180.00 690.00 (1,490.00) 10,560.00 13,570.00 3,010.00 
Water & Sewer Rev. 7,600.00 6,157.00 (1,443.00) 28,418.00 26,414.00 ( 2,004.00) 
lrrigation Rev. 2,849.00 6,127.00 3,278.00 10,323.00 20,154.00 9,831 ... 00 

'i'arALS 20,569.00 15,464.00 (5,105.00) 87,701.00 115,328.00 27,627.00 

QPERATING EXPENSE 

tayro11 5,666.00 4,675.00 991.00 22,664.00 20,724.00 1,940.00 
F/R Taxes/benefits 1,415.00 2,201.00 786.00) 5,658.00 4,133.00 1,525.00 
:Engineering 833.00 -0- 833.00 3,332.00 -0- 3,332.00 
f-.ega1 500.00 426.00 74.00 2,000.00 992.00 1,008.00 
Office 912.00 671.00 241.00 2,942.00 1,647.00 1,295.00 
[nsurance 467.00 -0- 467.00 1,638.00 5.00 1,633.00 
trrustee -0- -0- -0- 2,000.00 2,000.00 -0-

eectric 5,089.00 3,355.00 1,734.00 20,024.00 19,438.00 586.00 
. emicals 2,705.00 1,267.00 1,438.00 10,181.00 4,127.00 6,054.00 
'rransp::>rtation 814.00 301.00 513.00 8,684.00 7,977.00 707.00 
Water Quality 417.00 225.00 192.00 1,666.00 1,110.00 556.00 
Repair & Maint. 1,638.00 954.00 684.00 6,552.00 2,010.00 4,542.00 
Contingencies 417.00 -0- 417.00 1,666.00 881.00 785.00 

CAPITAL - ME:I'ERS 7,097.00 -0- 7,097.00 8,125.00 2,075.00 6,050.00 

TOI'ALS $27,970.00 14,075.00 13,895.00 97,132.00 67,119.00 30,013.00 

Net Operating Incorre $48,209.00 

• 
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Phillips Petrol. 
Wesco 
Nat'l Linen 
UTS 
Missirrer 
ziebart 
Carl's office Sup. 
SAS 
Tracy Bolesky 
FPL 
cR/CP 
CSID 
CSID 
Bob Dean Supply 
Armoyo Process 
PB&S Chemical 
Am. Wtr . Nks . 
Uta & Irr Servo 
sunshine Pipe 
J.N. Environ. 
UTS 
urs 
UTS 
J .N. Environ. 
Ham ID 
Hoffrran's 
Matulay's Cont . 

WATER AND WASTEWATER INVOICES 
JANUARY 31, 1982 

Gas for trucks $ 75.26 
ro Plant 14.76 
Uniforms 83.14 
RO Plant # 90.00 
Wtr.Quality 330.00 
Truck undercoat 225.00 
Office 15.77 
ro plant maint. 74.75 
regal servo W/S 425.75 
ro Plant serv. 3,354.36 
W/S prt.rent 213.46 
Hospitalization 1,404.98 
Hospitalization 447.99 
ID plant supp1. 18.14 
ro plnt suppl. 17.00 
Chemicals/ID 1,266.70 
R.P. annual fee 43.00 
wtr. Quality 214.08 
ro supplies 56.38 
wtr.Qua1ity 130.00 
Office # 186.51 
We11field 67.20 
Ring-dawn 13.50 
Wtr.Quality 95.00 
ro maint. 400.50 
Office ro 84.39 
ro maint. 158.25 
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Pelican Bay Improverrent District 
February 10, 1982 

It was the concensus of the PDard that the next rreeting of 

the PDard be on March 10, 1982. 

Mr. Byron Koste asked that the PDard of Supervisors consider 

another visit to Pelican Bay during the rronth of May, 1982. 

AWOURNMENI' 

There being no further business to corre before the Board, 

Mr. Turner rroved, seconded by Mr. Brown and carried unanirrously, that 

the rreeting be adjourned - Tirre 5:15 P.M. 

Salvatore c. Scuderi, PRESIDENT 
PELICAN BAY IMPROVEMENT DISTRICT 
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