. Naples, Flonida October 10, 1983

LET IT BE KNOWN, that the Pelican Bay Improvement District
met on this date .in Regular Session at 4:30 P.M. in The Club at
Pelican Bay, 707 Gulg Park Drive, Naples, Florida with the §ollow-
Ang memberns present:

PRESIDENT:  Salvatone C. Scudert
SECRETARY:  Douglas G. Brown

TREASURER:  Syklvia A. MofL - ABSENT

W. Harmon Turner
Miles Scofield

ALSO PRESENT: Mnr. Gary Moyern, District Managern; Mn. James
Warnd, Assistant District Managern; Messns. Ross Obley, Charnles Mowrnis,
David Caldwell and Charles Penn, Westinghouse Communities of Naples,
. Inc.; Ma. Jewnwy Eckent, Post, Buckley, Schuh § Jernigan; Mri. Tracy
BolLesky, Attorney forn the Distrnict and Jean Swindle, Administrative

Adlde.

AGENDA

1. Roll Calt
2. Approval of Minutes of the 5ouowwg meelings:
A. August 29, 1983
B. Septemben 12, 1983
3. Consdderation of the following Water Management easements:
A. Vacation of existing easement on Parcel C, Unift 1
B. Acceptance of modified easement on Parcel C, Unit 1
C. Vacation of existing easement on porntions o4 Parcel
A,B and C 0§ Pelican Bay Unit TV
D. Acceptance of modified easement on porntions of Parcel
A,B and C o4 Pelican Bay Unit TV
E. Vacation of existing easement on Pancel E, Unit TV
F. Acceptance of modified easement on Parcel’ E, Unit TV
4. Considenation of the following Water & Sewen easements:
A. Acceptance of easement forn water and sewern Lines
in Tierna Man
' B. Acceptance of easement for watern and sewen Lines
in Bay V.illas
C. Accepfance of easement for watern and sewer Lines
Ain Bridgeway
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AGENDA (Continued)

5. Awand of Bid and consideration of Construction Financing
Agreements forn Greentree Drive

6. Consideration of Addendum to Agreement forn Professionak
Seavices forn ourn Consulting Engineer

7. Consideration of State Aquatic PRant Controf Funding
contract fon FY 1984

§. Engidneern's Report

9. Managen's Repont

10. Supeavisons' requests and Audience participation

11. Adjowwnment

ROLL CALL

President Scuderi called the meeting to ondern at 4:30 P.M.
and asked the necond show Ms. Sylvia MolE absent with all ofthen
members present. |

MINUTES OF AUGUST 29, 1983 - APPROVED AS CORRECTED - MINUTES OF
SEPTEMBER 12, 1983 - APPROVED AS PRESENTED

Mrn. Scofield moved, seconded by Mr. Brown and cawiied 4-0,
with Ms. Moll absent, that the Minutes of August 29, 1983 be approved
with the golLowing corrections:

Page 1213 - Second T.itle regarding Agreement between

WCN and PBID and connection fee nevenue - the Fiscal
Yearn should be "1983"

Page 1216 - Second paraghaph from the bottom of the
page - second Line - "these majon £ines SHOULD BE
completed ----- "

Page 1218 - Thind Line from the top of the page -

aften the wond "will" insernt the wonrds - "be con-

sidered"

Mr. Tuwen moved, seconded by Ma. Brown and carried 4-0,
with Ms. Mokl absent, that the Minutes of September 12, 1983 be

approved as presented.
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DELETION OF THREE ITEMS FROM THE AGENDA - APPROVED AS REQUESTED BY
DISTRICT MANAGER

Prion to making any presentations to the Board, Mr. Gary Moyer
asked that Items 3-E, 3-F and 4-B be deleted §rom the agenda, stating
that the subject vacation and grnant of easements nequired more
nesearnch and work.

There being no objection, the above-referenced Items were -
deleted from the Agenda.

VACATION OF EXISTING EASEMENT ON PARCEL C, UNIT T (BRIDGEWAY VILLAS)
APPROVED AS PRESENTED

Distrnict Managen Moyern explained +that the firnst four items
of the agenda deal with adjustments to ceatain water management
easements as they affect profects already constructed in Pelican
Bay. Continuing, he neminded the Board that when the orniginal
waten management system was constwucted, the Corpornation granted
blanket easements to the District which covered all of the retention
areas. 1t was explained at that time when profects actually
developed adjacent to these blanket easements, some adjustments
would be rnequired to accommodate each parnticular site plan. There
are now three such projects, Tierrna Marn, Bay V.illas and Bridgeway
Villas. This item nelates to the Baldgeway V.illas' water management
easement.

At this time, Mrn. David Caldwell identified the existing
water management easement, by use of a wall map, and An turn,
the proposed adjusted easement. Mr. Moyern stated that the District's
Engineens have reviewed the modified water management easement and
gind Lt to be in accorndance with the District's cniteria. Additionally,
the South Flornida Watern Management District has approved the subjfect

adjustments.
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Mr. Twwen moved, seconded by Ma. Brown and cawviied 4-0, with
Ms. Moll absent, that the vacation of the oniginal water management
easement for Bridgeway Villas, Parcel C, Unit 1, be approved as pre-
sented. |

GRANT OF EASEMENT (MODIFTED) FOR BRIDGEWAY VILLAS, PARCEL C, UNIT T -
ACCEPTED AS PRESENTED

This being the companion .item to the aforementioned vacation
o4 easement as Lt nelates to the Bridgeway Villas project's waten
management easement, Mr. Tuwner moved, seconded by Ma. Scofield and
carrnied 4-0, with Ms. Moll absent, that the Grant of Easement with
modifications for Bridgeway V.illas, Parcel C, Unit 1 be accepted as
presented.
VACATION OF EXISTING WATER MANAGEMENT EASEMENT FOR A PORTION OF PARCEL
A, B AND C OF PELICAN BAY UNIT IV - APPROVED AS PRESENTED - GRANT OF

EASEMENT WITH MODIFICATIONS FOR A PORTION OF PARCEL A, B AND C OF PELICAN
BAY UNIT IV - ACCEPTED AS PRESENTED

Following Mrn. Moyen's presentation of the vacation to the
oniginal watern management easement forn a portion of Parcel A, B and C
04 Pelican Bay Unit IV and the companion item - the Grant of Easement
gon the modified water management easement of a portion of Parcel A,
B and C of Pelican Bay Unit IV, Mr. Scofdleld moved, seconded by Mr. Brown
and carnied 4-0, with Ms. Mokl absent, that the vacation of the original
water management easement forn Las Brisas, a portion of Parcel A, B and
C 04 Pelican Bay Unit 1V be approved as presented and the Grant of
Easement with modifications representing the same subfect area, be

accepted as presented.
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GRANT OF EASEMENT FOR WATER AND SEWER LINES LOCATED IN THE TIERRA MAR
PROJECT - ACCEPTED AS PRESENTED

Mr. Moyern presented for the Board's consideration the Grant of
Easement for the constructed water/sewern Lines in the Tierna Man
project. He stated all developers of Group IT parcels are required
to dedicate utility easements for the operation and maintenance of
the subject water and sewer Lines and it is fon this purpose that
the document is brought before the Board. Concluding, Mr. Moyer sadd
the easement had been prepared and approved by the District's engineénb,
Post, Buckley, Schuh & Jernigan.

Mr. Twwen moved, seconded by M. Brown and cawiied 4-0, with
Ms. Molt absent, that the Grant of Easement for the utility Lines Located
in the Tierna Marn project, be accepted as presented.

GRANT OF EASEMENT FOR WATER AND SEWER LINES LOCATED IN THE BRIDGEWAY
VILLAS PROJECT - ACCEPTED AS PRESENTED

Mr. Moyen presented §on the Board's consideration the Grant of
Easement fon the constructed water/sewen Lines in the Bridgeway V.illLas
project. He stated all developers of Group 11 parcels are required
to dedicate utility easements forn the operation and maintenance of
the subject waten and sewer Lines and it is for this purpose that
the document is brought before the Board. Concluding, Ma. Moyer said
| the easement had been prepared and approved by the Distrnict's engineers,
Post, Buckley, Schuh & Jernigan.

Mr. Tuwner moved, seconded by Mr. Scofield and cawiied 4-0, with
Ms. Mofl absent, that the Grant of Easement forn the utility Lines

Located in the Bridgeway Villas project, be accepted as presented.
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AWARD OF BID FOR CONSTRUCTION OF UTILITY SERVICE FOR GREENTREE DRIVE
EXTENSION GIVEN TO ARROW ENTERPRISES, INC. IN THE AMOUNT OF $94,365.00-
CONSTRUCTION FINANCING AGREEMENTS APPROVED WITH STIPULATIONS

Mr. Moyern explained ithis item is fon the construction of watern
and sewen Lines from the end of the Unit V PLat - nonth 8§00 feet, say-
ing the Unit V Plat ends 1750 feet nonth of the intersection of Gulg
Pank Drive and Greentree Drnive. The Distrnict's Masten PLan fon the
comstruction of these utility Lines L5 a gravity system which will
fLow nonth along Greentree Drive and cross the golf cournse into a
proposed Lift station along Pelican Bay Boulevard. Therefonre, Ain
orndern to construct the needed facilities, it is proposed that the
Distrnict bwild a portion of the permanent sewern Lines in Greentree Drive
to serve Parcel E.  In ondern fo connect this 800 feet of sewer Line
into the Distrnict's existing system, the Distrnict proposes to build
a gorce main and Lift station to tie in these permanent facilities.
The force main and Lift station are considered temporarny §acilities
and will be abandoned when the District undertakes the constauction of
the baklance of the gravity sewen .in Greentree Drnive. The responsibility
04 payment forn these temporarny facilities has been assumed by Westinghouse
Communities of Naples, Inc. and will be covered under the temms and
conditions of the proposed agreement. The value of this work, in the
amount of $31,230.00 will not be considered neimbursable to the Conp-
onation as the facilities arne temporary. The Distrnict's §inancial
nesponsibility will be in the amount of $63,135.00 for construction
of the permanent facilities and will be covered unden the teams and
conditions of the proposed agreement.

Reganding the proposed agreement between the District and the

Conporation gon the construction financing of the permanent facilities,
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Mr. Scofield asked fon the deletion of the "interest paragraph”,
pointing to the Distrnict's cuwuient dediciet financial position

as being his reason for deep concern. Mr. Turner stated he would

Like fon the Conporation o pay "all that he will" but reminded

the Board that the subject agreement is in the same fornm as orniginally
used between the District and Conporation and has been acceptable

in times past. Mr. Charles Mownis of Westinghouse Communities o4
Naples explained the interest charge of 8% over a period of ZLen

yearns as being the most inexpensive source of monies available to

the Distrnict and because this same subject was addressed during
Jamuary of this year, he could add no more information thqn that

which had already been brought befone the Board. President Scuderd
commented this was once again the age-old question of whether on not
the developern builds "the construction of utilities cost factor"

into the selling price of the Land which 48, in tuww, absorbed by

the purchasen. This being s0, the District should not have to re-

pay any "interest charge" but only the construction monies. Mr. Morrnis
again asked that there be no defay in the starting of this construction
as the senvice 45 needed. At this time, Mr. Moyer suggested a com-
promise and asked the Boarnd to approve the proposed Agreement, deleting
the "interest parnagraph, then submitting same to the Corporation fonr
thein considernation and/on approval, Mr. Moyen concluded his remarks
by stating he could appreciate both sides of the discussion and recalled
how the Corpornation has been consistently helpful to the District in
all its undentakings. Both the Distrnict and the Cospornation desirne to

give the best possible situation to the purchaser in Pelican Bay.
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Prion fo making a motion, Mr. Twwen neiterated that he d.d
not want to "give" the Conporation the 8% interest change but thinks
this is the most inexpensive method of secuwriing the necessary monies
fon the Distrnict. At this Lime, Mr. Turner moved, seconded by
Mr. Scofield and carrnied 4-0, with Ms. Mofl absent, that the Agreement
botween the District and the Conporation in the amount of $63,135.00
be approved subject to the deletion of the "interest clause" and sub-
mitted to the Conpornation for thein consideration.

Reganding the second Agreement between the District and the
Conponation in the amount of $31,230.00, monies which wilk not be
reimbusable to the Conporation, Mr. Twwer moved, seconded by Mr. Brown
and carnied 4-0, with Ms. Mofl absent, that the said Agreement be
approved with the following changes:

AL contents of the "WHEREAS" paragraphs will be .in-

conponated into the "NOW, THEREFORE" portion of the

Agreement.

Mr. Scofield moved, seconded by Mr. Brown and carnied 4-0,
with Ms. MolL absent, that the Engineer's recommendation of Low
bidder, Awows Utility Systems, be awarded the fotal bid in the
amount of $94,365.00 ---- subject to the approval of the financiak
agreements by the Corporation.

ADDENDUM TO AGREEMENT FOR PROFESSIONAL SERVICES FOR THE DISTRICT'S

CONSULTING ENGINEERS - POST, BUCKLEY, SCHUH & JERNIGAN - APPROVED
AS PRESENTED

Mr. Moyen presented forn the Board's consideration an Addendum
to the Agneement with the District's Engineens, Post, Buckley, Schuh
and Jeanigan for professional services. In neviewing the item,

Mr. Moyen stated that Zwo yearns ago the District and PBSEJ entered

-1243-




Pelican Bay Improvement Dis

ekt
October 10, 1983 \

into a "retainen-type" agreement which amended the oniginal agreement

dated 1977. This Addendum 45 an update

0f the previously neferenced

Agreement and provides forn a change in the fees for genenal engineer-

ing consulting service. The figure, as
{5 $6,050.00 to- be paid quarterly.
Following discussion, Mn. Turner m

and caried 4-0, with Ms. Moll absent, 1

proposed in the Addendum,

oved, seconded by Mr. Scofield
hat the Addendum to the

Agneement with Post, Buckley, Schuh & Jeanigan, the District' s

Engineens, in the amount of $6,050.00 qu

presented.

anternly, be approved as

STATE AQUATIC PLANT.CONTROL FUNDING CONTRACT FOR FY 1984 - APPROVED

AS PRESENTED

In neviewing the Distrnict's State
Funding contract forn the giscal year 19¢
the Attachment "A" in its entinety. 1%

conduct aquatic plant control activities

Department of National Resources and rec

the curnent budget in state gunding. T
L5 standand in nature.
Mr. Twwner moved, seconded by Mr.

with Ms. Mol absent, that the State Aq

Aquatic PLant Control

4, Mr. Moyen identifded
allows the Distrnict Lo
unden the auspices of the

elve approximately 22% of

he §orm of Attachment "A"

Brown and caied 4-0,

uatic PLant Control Funding

Contract forn FY 1984 be approved as presented.

ENGINEER'S REPORT

Following Mrn. Jerny Eckent's pres

0§ Payment #1 fon the engineering desig

Boulevand Extension Watern/Sewen service

by Mrn. Brown and canrnied 4-0, with Ms.

ing Centificate of Payment be approved

-1244-
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Mol absent, that the follow-

gon payment:
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Pelican Bay Boulevard No. 1 Post, Buckley, Schuh & Jernigan $ 3,053.30
Extension W/S Design

TOTAL AMOUNT ALL INVOICES $ 3,053.30

MANAGER'S REPORT

Under the Managern's Report, Mr. Tracy Bolesky, Attorney for
the District, neponted that a check in the amount of $30,060.00
was being transmitted to the District as of this date. These monies
nepresent the District's nefund on previously paid sales Lax grom

the State o4 Flornida.

1t was the consensus of the Board to hold the next Board meeting
on Wednesday, November 9, 1983 and continue to use Wednesday as
the negulan meeting day.
ADJOURNMENT

There being no furthen business to come before the Board,
Mr. Scofield moved, seconded by Mr. Brown and cawiied 4-0, with

Ms. Mokl absent, that the meeting be adjowned - Time: 5:40 P.M.

~Salvatorne C., Scdeni
President
PELICAN BAY IMPROVEMENT DISTRICT
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