


Pelican Bay Improvement District 
April 17 t 1985 

AGENDA (Continued): 

OLD BUSINESS: 
3. Consideration of License for the Heron Condominium Association to 

connect a walkway to the District's Berm. 
4. Continued discussion on a request to amend the District's water and 

sewer policy. 
NEW BUSINESS: 

5. Consideration of documents relative to the Unit IV, Water & Sewer 
Program. 
A. Construction Financing Agreement. 
B. Award of Bid. 

6. Consideration of "Letter of No Objection" to Coll ;er County, for 
vacation of a platted Utility Easement. 

7. Engineer's Report. 
8. Manager's Report. 
9. Confirmation of Invoices. 

10. Supervisor's requests and audience participation. 
11. Adjournment. 

ROLL CALL 

President Scuderi called the meeting to order at 4:30 P.M. and 

asked that the record show all members present. 

MINUTES OF MARCH 12, 1985 - APPROVED AS CORRECTED 

Ms. Moll moved, seconded by Mr. Scofield and approved unanimously 

that the Minutes of March 12, 1985 be approved subject to the following 

corrections: 

Page 1474 - Lines 5, 6 and 7 be changed to read as fo 11 ows; "that 
Change Order No.1, to decrease the Contract by the sum of $32,857.00, 
for the Villa Lantana Water Distribution and Sewage Collection 
Facilities Project, be approved as presented." 

CONSIDERATION OF A LICENSE FOR THE HERON CONDOMINIUM ASSOCIATION TO CONNECT 
A WALKWAY TO THE DISTRICT BERM 

Mr. Moyer stated that, at last month's meeting, a Permit 

Application was brought before the board .from the Developer, Brar 

Associates of Naples, Inc., to construct and connect a boardwalk to the 
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District 

Dis ct"s lities. At the previous , it was suggested that, in 

addi on to Developer, the Heron Condominium soci ion, should 

execute Permit Appli on and add; onal iled construction 

ngs be provided to the District ineers their review. was 

also sugges that a ficate of Insurance, ng the stri as 

co-i be provided. Mr. Moyer stated these items now 

ved by Di ict and recommended t the cense approved. 

Mr. Scuderi inquired as to whether construction the Boardwalk 

was complete, at this time. Mr. Moyer ied that boardwalk was, 

indeed, completed. Mr. asked Mr. Moyer how the boardwalk could 

completed without a cense ng iss by Oistri Mr. Moyer 

repl; that Heron had proceeded with construction of the boardwalk 

at their own risk. Mr. i s that he did not approve this type 

of operation and as what d be done to penalize Heron; he 

did not feel anyone ld come to the Board to ask for ir approval 

after construction s been compl Mr. esky that the penal 

could be for the Board to to issue the License to Heron that 

Board had the authority to make them tear it down, Mr. Scuderi was of 

the opinion that this would a proper penal 

Mr. Scofield remarked he had personally inspected 

Boardwalk and was the opinion that it was well constructed, ble, 

appeared to of the proper elevation; a good 1 system and he 

was pl y surprised with the construction. Mr. Scude replied 

this was all well goods however, issue he was addresSing was why 

the Heron constructed Boardwalk before recei ng proper rd approval. 
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Mr. Ward stated that the Heron started construction of the 

boardwalk after giving the District the items that had been requested at 

the previous meeting, and that he had made them aware that if they made the 

physical connection to the berm, without the Board's approval, that 

construction of the boardwal k was at their own risk. However, the Heron 

desired to begin construction in order to help their sales program and 

completion of this construction was critical because of advertising 

deadlines that had to be met. Mr. Ward was of the opinion that the Heron 

did everything they could to try and provide the District with the 

information they had requested, in order for the Permit to be issued. 

Mr. Scuderi, at this time, asked for opinions from other members 

of the Board. Mr. Scofield replied that he felt they had learned a lesson 

from these actions by the Heron. Mr. Brown agreed with Mr. Scuderi ;n that 

there had been an error in judgement in building the boardwalk before Board 

approval, however, he was not of the opinion that the boardwalk should be 

torn down, and felt that, in the future, District staff should make 

developers aware of the consequences if they started construction prior to 

the ; ssuance of ali cense. Ms. MacAl i ster sugges ted that a 1 etter be 

written to the Heron granting the License and in this letter they be given 

a written reprimand for their actions and be put on notice that should they 

do this again in the future, approval after the fact would not be granted. 

She was also of the opinion that it did not make sense to make The Heron 

tear down the boardwalk. 

Following further discussion, Mr. Scofield moved, seconded by Ms. 

MacAlister and carried 4-1. with Mr. Scuderi dissenting, that the License 
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for the Heron Condominium Association 

be approved. 

connect a walkway to the Di 's 

AND SEWER 

Mr. Moyer explained this agenda i was a continuing 

discussion on a request to amend a portion of the strict's rate structure 

on when the minimum are implemented on units under construction. He 

s that the past month, District s had met wi 

representatives the hotels had recei ir proposals. s ict 

staff was now in the analyzing proposal s but was 

some uhomework u which to be a recommendation could be 

to the The financi impact of proposa 1 s needs 

consi and thus. at this time, he that this item again be 

tabl il the next meeting. 

At this me. Mr. ield had a on concern; 

Pro- Fonna ra ng Summa ry sea 1 that had been in the 

Agenda packages. inquired as to why stand-by as ected in 

thi s statement. was . DO/mo. /unit than $10. aO/mo/unit. Mr. Moyer 

explained the figures included on this s were most 

conserva ve fi gures he could arri ve at and intended show Uworstll 

case rather than AI t" case. When the stand-by was adopted, 

implementation of the stand- fee was the e date of the Dis ct's 

bonds the amount approved by the Board was $lO.OO/unit/mo. Mr. Moyer 

on to expl a in that the purpose of stand-by was to represent 

the cost for lines in front vacant property and the carrying 
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Whether is .00, $10.00 Dr $7.50. at this point in me, the 

number is not known, although the Board has taken formal on to adopt a 

tentative s by $10.00. He;s of the opinion it might be less 

than that, but~ in, the number is not known at this time, but will be 

determined me the District issues the II 

Hotel tives, present at the ng, were ven the 

opportun i ty va ice thei r opi n i ons ~ however. there ng no by 

scheduled 

Mr. 

Drive, 

obtai ned bi 

ves or the audience. the issue was ed until 

RELATIVE TO THE UNIT IV WATER AND 

ained that this project is 

ican Bay Boulevard and Gulf Park Drive. The 

dgewood 

has 

the construction of the water and sewer lines for Unit 

IV. The District is responsible for the major distribution and ion 

system portion this Contract and the Developer, WCN, is res ible r 

the SUbdivision improvements for this project. distri on 

cos for these 

major mains and 

facilities. 

included in the 

Naples, Inc. to rna 

ir on 

Contract 1 ss 

ilities is 

14~810.00 r 

,125.00 for the cos attributable 

costs attributable to the subdivision 

truction Financi Agreement, a copy of whi was 

for West; es of 

stri , the monies neces 

Thi s work wi 11 be done under a 

Di and inspection work will be performed 
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by the District. When the Contract is completed, the District will own the 

system and will operate and maintain the system. 

Mr. Moyer went on to explain the process of re-payment to 

Developers from surplus funds of the District. At the end of a fiscal 

yea r su rp 1 us funds, wh i ch the Oi s tri ct has on hand, are to be made 

available to repay advances, by the Developers, for the extension of water 

and sewer 1 i nes with in Pe 1 i can Bay. The Di s tri ct has va ri ous Agreements 

with Developers wh i ch prov; de that the Oi s tri ct will repay them from 

revenue surpluses. The 1978 Feasibility Study contained a very detailed 

schedule of District surpluses so that the Board could enter into Developer 

Agreements. whereby, the surpluses would accrue to the repayment of these 

debts. WeN has requested that the District use a portion of the year end 

surplus, i.e., the $73,125.00, to construct the major mains within the Unit 

IV Parcel. This being the case, Mr. Moyer requested, that WCN provide the 

District with a letter releasing their claim on the interest portion that 

the District would owe them on this mon~y. The debt would still be 

outstanding, however. the interest would Je frozen (the 108% schedule in 

the Agreement) as of April 17, 1985. 

Following further discussion, Mr. 'Scofield moved, seconded by Mr. 

Brown and approved unanimously that the C0nstruction Financing Agreement 
I 

with Westinghouse Communities of Naples, Inc., for the Unit IV Water & 

Sewer Project, be approved, as submitted. 

Award of Bid 

Mr. Bill Conlon, of PBS&J, stated that nine firms submitted bids 
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Contract 0-15, Unit IV Water & Sewer 

low bid of $1 .00 to a high bid of ~515.00; 

bids ranged from 

i ow bi dder ng 

Denca ion, Inc. of Fort Myers, Florida. He explained that the 

experience and qual; ions of this firm were found e by PBS&J 

and that a twelve page "Qualification 

the fi rm and submi tted to the Di s tri 

dder" form had been executed by 

Thus, PBS&J recommended that the 

award Contract D-15 be made to low bidder, Oenco Construction, Inc. 

Follow; further discussion, Mr. ield moved, seconded by Ms. 

Moll and approved unanimously. that award of bid Con 5. 

Unit IV Water and facil Hies ~ made to the low dder, Denco 

Construe on, Inc.! in the amount 87.935.00. 

Mr. Moyer a map, s ing the easements in 

tion, had been i ncl in agenda T easements are 

located just of Ridgewood Drive and just south of f Park Drive. 

Mr. Moyer on to say within boundaries of plat 

of Unit IV, a general purpose u 1 i easement was granted 1 util Hies 

a the pl at. In platting eas , the intent was for use the 

electric and lephone companies. WeN has recentl y d lots 1 and the 

builder would like 

on waul d e 11mi 

re-configure them into lots. This reconfigura-

the side lot lines between si 1/2, and 

He commented that Post, Buckley, & Jerni gao, Inc. has 

rev; s and has ned that since the District has never 
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had any intent to uti1ize these • fi nd no on to vacating 

them. 

11 rther discussion, Mr. Scofield moved, seconded by Ms. 

MacAlister and approved unani 

Collier County, vacation a Utility sement. be approved. 

ENGINEER'S REPORT 

Mr. Bill Conlon of t, Buckley, Schuh & Jernigan, Inc., 

presented the following Certifi Payment for approval by the Board: 

CERTI NO. 

Contract D-14 
Loan 

R.O. Plant ion 
Loan 

R.O. Plant Expansion 
Loan Proceeds 

R.O. Plant sion 
Loan 

Pre-Cons ion 
Contract 0-15 

Pre-Construction 
Vi 11 a Lantana -

Design 
Contract 0-14 

Construction 
Contract 0-14 

Construction 

CONTRACTOR 

No. 4 lican Bay Improvement ct 

No. 18 Missimer & Associates, Inc. 

No. 19 ectra-Tronics, Inc. 

No. 20 Valves & Can 15, Inc. 

ey. & 

No. 2 t, Buckley, huh & Jernigan 

No. 3 st, Buckley, Schuh & ;gan 

No. 6 Post, Buckley, Schuh & rnigan 

No. 7 t, Buckley, Schuh & gan 

AMOUNT 

29. 

1,250.00 

720.00 

1,100.08 

855. 

1 , 

550.00 

3,306. 

3, 

TOTAL AMOUNT ALL I $ 42,946.12 

Following Mr. Conlon's entation, Mr. eld moved, 

seconded by Ms. Mo 11 an d a ppro un an i mou s 1 y , ificates 
I 

of by approved, as presen 
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Mr. Conlon ai that this Change Order was necessary to 

the phasing this project. Addi onal work was necessary to revise the 

construction draw; show only the initial work to done. recount 

quantities for the Change and to prepare the Order for Arrow 

Utili 

Follow; Mr. Conlonls pres on l Mr. Scofield moved, seconded 

by Ms. Moll and app unanimously. that Change Order No.1. increase 

the Contract with • Buckley, huh & Jernigan, Inc. by the amount by 

$1,1 .05. r the Villa Lantana Water stribution and Sewage 1 ect ion 

Facilities Project, be approved as 

As a status report. Mr. Conlon told the rd that PBS&J was 

working on Master Plan for t bond issue and has had several meet; 

with Di ct 5 regarding this issue. Work progress so far has been to 

identify the potential sources of and research each of possible 

sources in order to obtain iled information so that we can ish 

figures for each ternative. They are ewing the 1ation 

projections and the on-site capacities for handling the new pla storage 

t administration bUilding. He further stated they expect to 

have the rt ready in approximately one month. 

Val; 

whi 

At this time, Mr. Scuderi inquired as to the 

on proceed; Mr. Boles replied that at 

took place on April 15, 1 ,J Brousseau indi 

-1500-
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inclined to validate $11,000,000 of the $23,000,000, but there was a 

question as to whether he had the actual power to do this. Mr. Bolesky was 

of the opinion that he does not have the authority to do this, that he 

could only approve or disapprove the full $23,000,000, and that he (Mr. 

Bolesky) must submit a Memorandum to the Judge by Thursday, April 18, 1985, 

detailing established case law on this matter. 

MANAGER'S REPORT 

Mr. Moyer indicated that he had nothing further to add, at this 

time. 

CONFIRMATION OF INVOICES 

Water/Sewer Operating Summary and Invoices for March 1985 - Approved As 
Presented 

Ms. Moll moved, seconded by Mr. Brown and carried unanimously, 

that the Water/Sewer Operating Summary and Invoices for March 1985, be 

approved as presented. 

Water Management Operating Summary and Invoices For March 1985 - Approved 
As Presented 

Ms. Moll moved, seconded by Mr. Brown and carried unanimously, 

that the Water Management Operating Summary and Invoices for March 1985, be 

approved as presented. 

Mr. Moyer stated that for both the water and sewer operations and 

the water management operations the District, to date, was under budget on 

expenditures and fortunately over budget on the revenues. 

SUPERVISORS REQUESTS AND AUDIENCE PARTICIPATION 

Mr. Scuderi stated that he had recently received copies of two 

letters, the originals of which had gone to Mr. Ward, from Pelican Bay 
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property owners, Mr. Gregory no and Mr. Rudy Small, in which they 

complained about an odor problem in Pelican At this • Mr. Ward 

di buted a copy hi s response. to • which was mailed to 

near the plant site. each owner in the condominiums 

Mr. ~10yer stated that the odor is not emanating from sewer 

plant but rather the water plant. explai that when the raw 

comes into the plant is air-stripped, hydrogen sulfide, eh smeils 

1ike "rotten eggs". is released. He recalled the rd that 

approximately one year ago, this problem was researched and several 

possible utions to the problem were discussed. Among possible 

solutions were. 1) to put a vent tern on top the aerator and blow the 

odors further up into the air and; 2) to install a scrubber system, where 

these gases are run through a pur; fi on system. As he reea 11 • the 

first a1 rnative was approximately $250.000 and at that time, the reason 

this was not implemented was was no assurance that 

this was a 100% effective solution. This was a lot of money to spend on a 

solution that limi or might not work", other alternative was 

approximately ,000 and, at that point in me~ the Di ct d 

ha ve the ava i1 e funds. further 1 a i ned the Eng i neer I s are 

still researching this problem and will be e to advise the Board on this 

issue after compl ion the upcoming bond issue. 

Mr. advised that ved an addi onal two 

complaints this past week, and as this area of ican Bay becomes more 

populated, s odor problem will become a matter of great concern. 

At this time, Mr. Rudy Small, asked to address Board. He 
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stated that s i nee he had written the 1 etter, Mr. Ward had gi ven the 

concerned residents a tour of the plant and he feels the odor is definately 

coming from the water plant. He indicated that the homeowners and 

condomi n i urn owners who are experi enc i ng thi s odor problem feel that the 

Board should give this matter serious consideration as it affects the sale 

of property in Pel i can Bay, as well as the property values. He i nd i ca ted 

that his association would like to review these possible solutions with 

District staff and also, would like the engineers to consider eliminating 

the problem at it's source, the wellfield. 

Mr. Scuderi advised Mr. Small that the Board will definately 

consider all the options and do whatever it can to help eliminate this 

problem. 

Mr. Conlon told the Board that the reason why there is such an 

odor. problem is that during the R.O. process. the pH of the water is 

reduced, and subsequently hydrogen sulfide is very effectively removed. As 

a result of this treatment, hydrogen sulfide is released whichever way the 

wi nd is b 1 owi ng, and depend i ng on the humi d ity, it is brough t down on the 

surrounding property. He continued by stating that it is not possible to 

prevent the odor at the wells, as you cannot aerate before the R.O. 

process; if you do, you will oxidize the iron, calcium, sulfur, etc. that 

is in the water, and the process will not work. You have to eliminate 

odors after the water has gone through the process, not at the wells. He 

exp 1 a i ned that the reason a degas i fi er was or; gi na 11 y suggested was to 

lessen the problem, maybe not eliminate the problem, however it would be 

somewhat effective. Mr. Conlon explained that the other possible solution 
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was a scrubber system. He said there is a osed looped sc 

avail e on the market~ which ps gases thout air n9 into 

system. By addition of chemicals you end up with nitrogen ing 

ppi n9 as a result, you have water that is not sa turated in 

oxygen and that is less corrosive. He recall that the price was 

$250,000 both storage tan both aerators and the 

scrubber system. He ained that this work could be in 

begi nning wi the pl atform and i er, and was of the opi oion that 

ei solon was better than ing at all. 

In response to the Board questions, Mr. Conlon explained the 

degas; er and the scrubber work in es; er s ps the water 

and scrubber eans the r. 

In conclusion, Mr. Moyer explained 

being 100ked and would part of the 

prob 1 em was i 11 

neer's recommendation on the 

facilities t the Distri should i1d out of 

would most likely close in July, 1985. 

ADJOURNMENT 

1985 Bond issue, wh 

There be; ng no fu business come before the Board, Mr. 

Brown rna ,seconded by Ms. MacAlister and ca~ri unanimously, that 

meeting adjourned. Time: 5: P.M. 
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Flori & Light Co. 
Qualicom 
North 11 Auto Parts 
Wesco-Zaun 
Gulf Oil 
Coral Improvement 

Dis 
PBID W/S 
The Crump Companies/BlA 

Napl es ly 

ephone 
c 

Wes nghouse Communities 
Naples~ Inc. 

File One 
United Telephone 
Coast Pump & pply 
Coral in Improvement 

Distr 

WATER MANAG INVOICES 
MARCH 1 

ION 

Crayton Road Sprinkler Clock - Feb. 
W/M Po ion bruary Beeper Service 
Auto Supplies for Ford Ranger 
Flymo GL-19 Mower 
Fuel Ranger 
W/M Portion rch 1985 Health & Dental 
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PELICAN BAY IMPROVEMENT DISTRICT 
WATER AND WASTEWATER LNG SUMMARY 

March 1985 

MONTH TO YEAR TO 

VARIANCE VARIANCE 
FISCAL YEAR FAVORABLE FAVORABLE 
1 ACTUAL U BUDGET 

Connecti on Fees $ 349, 10,250 (9 ) 41.962 ,728 325,7 
Meter Fees 25,1 2,810 230 (2, ) 10,1 7,280 (2~ ) 

E 

Water $ ,286 19,883 27, 7,584 131 , 14,573 
163,538 12 J 546 19 6,884 92,346 18, 

Irri on 180 14,831 19, 4,697 108,438 21 1 

I $ 968, 60,320 7 1 330, 707,326 --' 

--
FEES 

neeri $ 12,000 0 0 ° 3,000 3,000 ° Legal 6,000 500 1 ,717 (1,217) 3, 5,610 (2, O) 
Audit 3,000 0 ° 0 3,000 3,000 ° Trust 2,000 2,000 2,000 0 2,000 2,000 ° 

OPERATING EXPENSES 

Office 12, 907 1 , (l ) 8,442 8 ~301 141 
11 i ng 4,556 380 24 2, 6 878 

Insurance 15. 402 402 0 15, 14,777 
Payroll ,443 7,034 6,788 246 45,721 36,475 9,246 
Transportati on 14,668 161 144 1 ,834 1,287 547 

Quality 11,713 907 390 517 4,034 6,174 (2,140) 
irs & Maintenance 64,000 5,334 509 4,825 32,001 18, 13,141 

ectric 115, 9.583 9,474 109 56, 2 44,768 12,144 
Chemicals 24, 3 2,012 1 , 7 11 .7 11 ,893 (118) 
Conti ies 10,000 0 0 ° 0 0 

TOTAt EXPENS $ 522 ,8-10 554 554 1. 57", 531 



) 

FISCAL YEAR 
1985 BUDGET 

MEETING EXPENSE 

Supervi sors Fees $ 6,000 
Travel Reimbursement 300 
Legal Notification 300 

PROFESSIONAL FEES 

Engineering 10,000 
I Legal 6,000 
-' 
(J'l Audit 3,000 
0 co Trust 1,500 
I 

SYSTEM OPERATING EXPENSE 

Office 11 ,885 
Payro 11 92,963 
Transportation 3,668 
Swa1e Maintenance 8,010 
Wa ter Qua 1 ity 6,720 
Insurance 5,529 
Rights-Of-Way 208,496 
Water Connection 19,580 
Water Use 10,740 
Renewal & Replacement 6,000 
Contingencies 7,000 

TOTAL EXPENSES $407,691 

) 

PELICAN BAY IMPROVEMENT DISTRICT 
WATER MANAGEMENT 

OPERATING SUMMARY 
March 1985 

FAVORABLE 
MONTH TO DATE (UNFAVORABLE) 

BUDGET EXPENSES VARIANCE BUDGET 

500 500 0 3,000 
25 11 14 150 
25 13 12 150 

0 0 0 2,500 
500 0 500 3,000 

0 0 0 3,000 
0 0 0 1 ,500 

990 513 477 6,774 
7,151 8,291 (1 , 140 ) 46,481 

306 162 144 1 ,836 
930 541 389 6, 131 
560 0 560 3,360 ' 
402 402 0 5,529 

17 , 501 14,209 3,292 101 ,430 
0 0 0 5,169 

895 1,826 (931 ) 5,107 
0 0 0 0 

553 553 0 553 

30,338 27,021 3,317 195,670 

FAVORABLE 
YEAR TO DATE (UNFAVORABLE) 

EXPENSES VARIANCE 

3,000 0 
100 50 
201 (51) 

2,500 0 
4,147 (1,147) 
3,000 a 
1,500 0 

6,686 88 
44,638 1 ,843 

802 1 ,034 
5,994 137 
1,525 1 ,835 
4,346 1 .183 

90,256 11,174 
5,169 0 
5,675 (568 ) 

0 0 
553 0 

180,092 15,578 


