





























Pelican Bay Improvement District
June 24, 1985

and expansion (.75 MGD); the raw water transmission main for the two
on-site wells; WTP yard piping; high service pump additions; degasifier &
odor control (irrigation only); chlorination system expansion; brine
disposal; 5 million gallon storage tank; electrical; and a 1.0 MGD
oxidation tank, clarifiers, chlorine contact, filters, and yard piping.

The total amount of the proposed capital expenditures 1is
$3,367,000. Engineering costs would be $205,000, the Consumptive Use
Permitting and a test well would amount to $50,000 and a 7% contingencies
would amount to $253,000, for a estimated total project cost of $3,875,000.

In addition to financing the construction of $3,875,000 of
improvements with revenue bonds, it has been proposed to repay developer
advances of approximately $3,000,000 with revenue bonds. To accomplish
both, bond proceeds of $6,875,000 would be required. The estimated size of
the bond issue would be approximately $8,588,000, with the addition of a
bond reserve in the amount of $1,009,000, capitalized interest (6 months)
in the amount of $430,000 and financing costs of $274,000.

At this time, Mr. Conlon asked whether there were any comments by
members of the Board. Mr. Scuderi asked who had proposed repayment of
$3,000,000 in developer advances, with the revenue bonds. Mr. Ward replied
that this had been proposed by the Developer. To further explain this, he
went on to state that the actual outstanding debt for developer advances is
approximately $4,500,000; $3,000,000 is owed to the current Developers and
$1,500,000 is owed for the construction of Contract D-14 (pipelines to the
Ritz-Carlton Hotel). The $1,500,000 loan expires around August 15, 1985.

The current program, as outlined in the Report, proposes to repay the
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Developers, at a discounted rate of $.50 on the dollar. This proposal was
approved at the July 1984, Board Meeting, as an alternative to the District
using Developer's money for District facilities. A major source of revenue
to finance this plan would be from stand-by fees, which were approved at
this same meeting.

Mr. Scofield asked Mr. Conlon for an explanation of the
difference between the Coastal Ridge Aquifer and the Hawthorn Aguifer. Mr.
Conlon explained that there are three Zones in the existing aquifer, as
shown on Page 8 of the Appendix. Zone 1 includes the Coastal Ridge
Aquifer, located directly underneath the Jand surface. The Hawthorn
Aquifer 1is Tlocated below approximately 390 feet, 1in Zones 2 and 3. Mr.
Conlon went on to explain that the Coastal Ridge Aquifer contains the type
of water you can treat by the lime softening process. It is Tow TBvaater.
The Coastal Ridge Aquifer is the Aquifer from which the City of Naples
partially withdraws their water. The City also draws from the Tamiami
Aguifer from their wellfield Tlocated in Golden Gate. Yater from the
Tamiami Aquifer is approximately 1,000 TDS. This is the Aquifer from which
PBID's existing wellfield draws its water. This water has to be treated by
desalination methods, because of the high TBS. 500 TDS 1is the drinking
water standards limit. Lime softening treatment plants treat water under
the 500 TDS limit. A 1imit has been set as to the amount of water that can
be withdrawn from the Coastal Ridge Aguifer and this 1imit has now been
reached. Currently no permits are being issued for withdrawing from the
Coastal Ridge Aquifer, due to the possibility of salt water intrusion.

Mr. Scofield asked whether or not the Hawthorn Agquifer contained
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water too high in salt to be treated. Mr. Conlon explained that this was
true a few years ago, but with today's technology and the use of high
rejection membranes, this water can now be treated and for approximately
the same cost as water withdrawn from the Tamiami Aquifer.

Mr. Scofield also wished some additional information on the
concentrate, which will need to be disposed of, from the R.0. Plant. Mr.
Conlon stated that this concentrate, commonly known as brine, is a clear
tiquid, not a sludge. The present brine mixes with the wastewater effluent
and with added irrigation water is usable. However, with the new treatment
method, the brine will be so concentrated that other methods of disposal
will need to be considered.

Mr. Conlon went on to state, that because of the capital costs,
the degasifier and odor control were being considered for the irrigation
system only. However, he explained that as the irrigation system has the
greater volume of water, this is the priority system. Mr. Ward interjecfed
that there would most likely be money available from contingencies and
interest earnings on the fund, to consider the potable system as well, in
the near future.

Mr. Scofield asked Mr. Ward whether the figure of $7.00 for the
Stand-By Fee, as shown in the Report, was the final Stand-By figure. Mr.
Ward replied that the 5tand-By Fee is directly related to the interest rate
the District receives when the bonds are sold. He explained that the bond
market has substantially improved recently, and an interest rate of 10% is
being assumed for this Report. However, he stated that the rate could be

even better than 10%.
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Mr. Scofield,. in his final question, asked whether the District
had enough space available to build the proposed facilities. Mr. Ward
replied that because of past concerns by the District and Mr. Scofield, as
a part of this Report, the available land area was seriously evaluated to
insure that the proposed facilities will be able to handle all of the needs
of Pelican Bay in the future and that these facilities could be handled
within the existing 10 acres of 1land. Mr. Koste added that, as an
insurance factor, WCN has additional land available near the site and if
worse came to worse, the Golf Course Maintenance Facility could always be
relocated.

Mr. Sekuler asked why the District could not spend the extra
money and install two degasification systems immediately. Again, Mr. Ward
reiterated by saying that one degasifier was eliminated due to the capital
costs but that there would most 1likely be enough funds left in contin-
gencies to install this system at a later date. Mr. Sekuler also asked
whether there would be a change in the taste of the drinking water. Mr.
Conion replied that, if anything, the taste of the water would improve.

| At this time, Mr. Ward stated that if the Board felt that the
Report was in order, he would 1ike to schedule the July meeting as a Public
Hearing for the adoption of this Report; the Board concurred.

Following the overview of the Facilities Report, Mr. Bill Conlon

presented the following Change Orders for approval by the Board:

Change Order No. 1, Guymann Construction, Inc., Contract D-14, to increase
the Contract amount by $5,024.82 - Approved As Presented

Mr. Conlon explained that this Change Order was for the final

quantity adjustments based on actual field measurements by the Owner and
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the Contractor. It is a final balancing Change Order which mainly consists
of additional pipe fittings.

Following Mr. Conlon’s presentation, Mr. Brown moved, seconded by
Mr. Scofield and approved unanimously, that Change Order No. 1, to increase
the Contract with Guymann Construction, Inc., by the amount of $5,024.82,
for Contract D-14 Water Distribution and Sewage Collection Systems, be
approved as presented.

Change Order No. 1, Post, Buckley, Schuh & Jernigan, Inc., Contract D-15,
to increase the Contract amount by $1,425.00 - Approved As Presented

Mr. Conlon explained that this Change Order was for additional
work incurred by PBS&J for the relocation of service connections for

Contract D-15.

Foltowing Mr. Conlon's presentation, Mr. Brown moved, seconded by
Mr. Scofield and approved unanimously, that Change Order No. 1, to increase
the Contract with Post, Buckley, Schuh & Jernigan, Inc., by the amount of
$1.425.00, for Contract D-15 Water Distribution and Sewage Collection
Systems, be approved as presented.

‘Following the presentation of the Change Orders, Mr., Conlon

presented the following Certificates of Payment for approval by the Board:

CERTIFICATE NO. CONTRACTOR AMOUNT

Contract D-14 No. 5 Pelican Bay Improvement District 1,723.07
Loan Proceeds :

R.0. Plant Expansion No. 24 Electra-Tronics, Inc. 6,400.00
Loan Proceeds

R.0. Plant Expansion No. 25 Missimer & Associates 1,680.00
Loan Proceeds

Contract D-14 No. 6  Guymann Construction 193,722.79
Construction

Contract D-15 No. 1 Denco Construction 6,529.50
Construction
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CERTIFICATE NO. CONTRACTOR AMOUNT
(CONT.) (CONT.) (CONT.)
Contract D-15 No. 3 Post, Buckley, Schuh & Jernigan 1,299.00
Pre-Construction
Contract D-15 No. 1 Post, Buckley, Schuh & Jernigan 2,037.00
Construction Ser.
Unit IV Street No. 1 Post, Buckley, Schuh & Jernigan 1,509.35
Lighting
Contract D-14 No. 9 Post, Buckley, Schuh & Jernigan 1,841.13
Construction Ser.
Contract D-14 No. 1 Post, Buckley, Schuh & Jernigan 1,273.50
Post Construction
System VI Drainage No. 1 Post, Buckley, Schuh & Jernigan 3,611.17
System
System VI Drainage No. 2 Post, Buckley, Schuh & Jernigan 118.08
System
Villa Lantana - No. 3 Post, Buckley, Schuh & Jernigan 1,399.75

Construction Ser.
TOTAL AMOUNT ALL INVOICES $ 223,144.34

Following Mr. Conlon's presentation, Mr., Brown moved, seconded by
Mr. Scofield and approved unanimously, that the Certificates of Payment be
approved, as presented.

MANAGER'S REPORT

Mr. Ward indicated that he had nothing further to add, at this

time.

CONFIRMATION OF INYOICES

Water/Sewer Operating Summary and Invoices for May 1985 - Approved As
Presented

Mr. Scofield moved, seconded by Mr. Brown and carried
unanimously, that the Water/Sewer Operating Summary and Invoices for May

1985, be approved as presented.

-1539-



Pelican Bay Improvement District
June 24, 1985

Water Management Operating Summary and Invoices For May 1985 - Approved
As Presented

Mr., Scofield moved, seconded by Mr. Brown and carried
ynanimously, that the Water Management Operating Summary and Invoices for
May 1985, be approved as presented.

SUPERVISORS REQUESTS AND AUDIENCE PARTICIPATICN

Mr. Scuderi inquired as to the outcome of the Bond Validation
hearing held in the Circuit Court. Mr. Bolesky replied that the Court
validated the full $23,270,000 which the District had requested.

Additionally, Mr. Scuderi stated that he had been served with a
Complaint of Summons from the Power Corporation. He asked that Mr. Bolesky
explain this Complaint. Mr. Bolesky explained that this was a third party
complaint issued by Power Corporation and that he would Tike to reserve his
comments on the Complaint until he has had a chance to review it,

Mr. Scofield had some comments on the use of irrigation water by
the Golf Course. He was of the opinjon that the Golf Course is not cutting
back on their use of water during the rainy season. Mr. Ward replied that
he feels the Golf Course is doing a good job in controlling the amount of
water they use on the Golf Course and feels the Golf Course personnel are
doing their part in trying to conserve water. However, he suggested that
he would check into this matter further. He further commented that the
many brown spots currently seen in the rights-of-way are due to the fact
that the District has cut back on the use of irrigation water during this
period of no rain. However, with the oncoming rains these areas should

improve.
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ADJOURNMENT

.There being no further business to come before the Board, Mr.
Brown moved, seconded by Mr. Scofield and carried unanimously, that the

meeting be adjourned. Time: 5:35 P.M.

_MR. SALVATORE C. SCUDERI
< PRESIDENT
PELICAN BAY IMPROVEMENT DISTRICT
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Affidavit of Publication

State of Florida
County of Collier

Before the undersigned authority, personally appeared

__ Timothy A. O'Connor , who on oath says that

heisthe _Publigher _  of the Naples Daily News,
a daily newspaper published by Collier County Publishing
Co., Inc., at Naples, Collier County, Florida, that the
attached copy of advertisement, being a

Notice of blic Hearin

in the matter of _Meeting of Board of Supervisore
Improvement District

in the Court, was published in
said newspaper in the issues of

June 10, 17, 1985

Affiant further says that the said Naples Daily News is a newspaper
published by Collier County Publishing Co., Inc., at Naples, in said
Coltier County, Florida and that the said newspaper has heretofore
been continuously published in said Collier County, Florida, each da_y,
and has been entered as second class mail matier at the post office in
Naples, in said Collier County, Florida, for a period of one year next
preceding the first publication of the attached copy of adventisement;
and affiant further says that he has neither paid nor promised any
person, firm or corporation any discount, rebate, commission or
refund for the purpase of securi Mrjﬁ"\ tor publication

oy
in the said newspaper. 2 s
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Sworn to and

of June ///. ,A.D. 19 .
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My Commission Expires P PSS sepl, 23, 1933
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NOTICE OF
PUBLIC HEARING
Notice Is hereby glven ot o
meeting of the Board af Super-
visors of the Pellcan Bay {m-
provament District in the

-Napies Federal Savings & Loan

Bullding, 580) Pelican Boy
Boulevard, Fitth Floor, Naples,
Florldo, on Monday, June 24,
1985 04 4:30 P.M. The purpose
of this meeting is to conduct
weneral business of the district
and 1o hold ¢ Public Hearing
for the pureose of soliciting
public comments on amending

4 the rates and fees of the dis-

trict's woter & wostewoter sys-
tem and the proposed fiscal
vear 1985-84 water manogement

| budget.

As citizens’ Input Is request-
ed, coples of the proposed role
cmendment and the water mon-
ogement budget may dbe re-
viewed at the district's offics lo-
coted ot 80) Laurel Oak Drive,
Suite 510, Naples, Florida,
beginning June 17, 1985, Addl-
tionally, this notice cdvises
thot, If o person decides to ap-
peol any decision made by the
Pelican Bay Improvemant Dis-
trict Board ot Supervisors, with
respect to any matter consid-
ered at this hearing, he will
need a record of the proceed-
Ings ond that, for such purposs,
ha maoy need to ensure thot o
verbatim record of the proceed-
in9s I8 made, which record In-
ciudes the testimony and ev)-
dence upon which the appeal Is
fo be bassd. Comments may ef-
ther be submitted In writtan
torm prior to the scheduied
meeting or moy be had on the
day and time specifled for the
public hearing.

PELICAN BAY -
IMPROVEMENT DISTRICT
COLLIER COUNTY, FLORIDA
Jyne 16,17 No. 763




