


















Pelican Bay Improvement District 
June 24, 1985 

using . existing wastewater from the City of Naples and Collier County was 

explored. However, PBS&J found that the City of Naples has already 

committed their total available effluent to golf courses as well as other 

developments. Collier County wastewater effluent is available but a long 

and costly transmission main would be required. 

The possibility of instituting a more positive program for 

conservation methods was also explored. 

A plan of obtaining fresh water from wells in the Coral Reef 

Aquifer, five miles east of the present Tamiami Wellfield, was looked at. 

However, this was determined to be too costlY over the other alternatives. 

Finally, the possibility of changing over the reverse osmosis 

(RO) supply to the Hawthorn Aquifer, was explored. The main consideration 

in this alternative is in obtaining the necessary permits to discharge the 

concentrate. In discussions with WeN and D.E.R., PBS&J feels that the 

District could obtain the necessary permits to accomplish this. Mr. 

Conlon, was of the opinion, that this would be the first thing necessary, 

if the program was approved. 

Mr. Conlon explained that the ultimate decision, as outlined in 

the Report, is to use the existing wel1field for irrigation water only and 

to draw from the Hawthorn aquifer for potable water. 

In summary, the project costs associated with the initial 

improvements to the utility system are presented in Table 8-1 of the 

Report. The capital expenditures would include: installing 4 wells at the 

existing wellfield; site work at the existing wel1field; installing 2 

on-site wells for the R.O. Plant (Hawthorn Aquifer); R.O. plant retrofit 
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and expansion (.75 MGD); the raw water transmission main for the two 

on-site wells~ WTP yard piping; high service pump additions; degasifier & 

odor control (irrigation only); chlorination system expansion; brine 

disposal; 5 mill ion gallon storage tank; electrical; and a 1.0 MGD 

oxidation tank, clarifiers, chlorine contact, filters, and yard pipi~g. 

The total amount of the proposed capital expenditures is 

$3,367,000. Engineering costs would be $205,000, the Consumptive Use 

Permitting and a test well would amount to $50,000 and a 7% contingencies 

would amount to $253,000, for a estimated total project cost of $3,875,000. 

In addition to financing the construction of $3,875,000 of 

improvements with revenue bonds, it has been proposed to repay developer 

advances of approximately $3,000,000 with revenue bonds. To accompl ish 

both, bond proceeds of $6,875,000 would be required. The estimated size of 

the bond issue would be approximately $8,588,000, with the addition of a 

bond reserve in the amount of $1,009,000. capitalized interest (6 months) 

in the amount of $430,000 and financing costs of $274,000 . 

At this time, Mr. Conlon asked whether there were any comments by 

members of the Board. Mr. Scuderi asked who had proposed repayment of 

$3,000,000 in developer advances, with the revenue bonds. Mr. Ward replied 

that this had been proposed by the Developer. To further explain this, he 

went on to state that the actual outstanding debt for developer advances is 

approximately $4,500,000; $3,000,000 is owed to the current Developers and 

$1,500,000 is owed for the construction of Contract 0-14 (pipelines to the 

Ritz-Carlton Hotel). The $1,500,000 loan expires around August 15, 1985. 

The current program, as outlined in the Report, proposes to repay the 
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Developers, at a discounted rate $. on dollar. This proposal was 

at July 1984) Board Meeting, as an alternative to the Di ct 

using Devel 's money for District ili as. A major source of revenue 

to finance this plan would from stand-by fees, which were roved at 

this same meeting. 

Mr. d as Mr. Conlon for an explanation 

difference between the Ri Aquifer and the Hawthorn Aquifer. Mr. 

Conlon explai there are three Zones in the sting aqui , as 

shown on Page 8 of the Appendix. Zone I udes the stal Ri 

Aqui 1 di y underneath land surface. Hawthorn 

Aquifer is located ow approximately 390 feet, in 2 and 3. Mr. 

Conlon went on to explain that the Coas Ridge Aquifer contains type 

water you can treat by the lime softening process. It is low TOS water. 

The Coastal Ridge ifer is Aquifer from which the City of Naples 

partially withdraws their water. The City also draws from the Tamiami 

Aquifer from their wellfield located in Golden Water from the 

Tamiami ifer is approximately 1,000 TDS. is is the Aqui from which 

PBID's existing lfi d draws i wa This water to treated by 

ina on methods, because of hi TDS. 500 TDS is drinking 

water standards limit. softening treatment plants treat water under 

500 TDS limit. A limit has been set as to the amount water that can 

be withdrawn from the Coastal Ri dge Aqui and thi s limit has now been 

reached. Currently no permi are be; n9 issued wi n9 from the 

Coastal Ri Aqui • due to the possibility of salt water intrusion. 

Mr. d as whether or not the Hawthorn Aqui contained 
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water too high in salt be treated. Mr. Conlon ained that this was 

true a few years ) but with today's technol and the use of high 

rejection membranes, this water can now be and for approximately 

the same cost as water withdrawn from the Tamiami Aqui 

Mr. Scofield also wished some additional i on on the 

concentrate, which will need to dispo , from the R.O. Plant. Mr. 

Conlon s that this concentrate t commonly known as brine~ is a clear 

liquid) not a udge. The present brine mixes with the effluent 

and with added; gation water is usable. However, with new treatment 

method. the bri ne wi 11 so concentrated that methods of di sposa 1 

will need to cons; red. 

Mr. Conlon went on state. that because of the costs, 

the ifier and odor control were being cons; red for the irri on 

system only. However, he explained that as the irri tion system has the 

greater volume of water, this is the priority system. Mr .. v/ard i 

t would most 11 y money avail e from contingencies and 

interest on the fund, to consider the potable sys as well) in 

the near future. 

Mr. Scof; d as Mr. Ward whether the gure of $7.00 for the 

Stand-By as shown in the , was the nal nd-By figure. Mr. 

Ward that the Stand-By is directly related to the interest rate 

the Distr; receives when the bonds are sold. He explained that the bond 

market has substa ally improved recently, and an i t of 10% is 

ing assumed for this Report. However t he stated that could be 

even better than 10%. 
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Mr. Scofield, . in his final question, asked whether the District 

had enough space available to build the proposed facilities. Mr. Ward 

replied that because of past concerns by the District and Mr. Scofield, as 

a part of this Report, the available land area was seriously evaluated to 

insure that the proposed facilities will be able to handle all of the needs 

of Pel ican Bay in the future and that these faci1 ities could be handled 

within the existing 10 acres of land. Mr. Koste added that, as an 

insurance factor, WeN has additional land available near the site and if 

worse came to worse, the Golf Course Maintenance Facility could always be 

relocated. 

Mr. Sekuler asked why the District could not spend the extra 

money and install two degasification systems immediately. Again, Mr. Ward 

reiterated by saying that one degasifier was eliminated due to the capital 

costs but that there would most 1 ikely be enough funds left in contin­

gencies to install this system at a later date. Mr. Seku1er also asked 

whether there would be a change in the taste of the drinking water. Mr. 

Conlon replied that, if anything, the taste of the water would improve. 

At this time, Mr. Ward stated that if the Board felt that the 

Report was in order, he would like to schedule the July meeting as a Public 

Hearing for the adoption of this Repert; the Board concurred. 

Following the overview of the Facilities Report, Mr. Bill Conlon 

presented the following Change Orders for approval by the Board: 

ChanEe Order No.1, Guymann Construction, Inc., Contract 0-14, to increase 
the ontract amount by $5,024.82 - Approved As Presented 

Mr. Conlon exp 1 a i ned that thi s Change Order was for the fi na 1 

quantity adjustments based on actual field measurements by the Owner and 
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Contractor. 

of additional pi 

is a final balancing Change Order which mainly consi 

tti 

Foll ng Mr. Conlon's pres on, Mr. Brown moved, seconded by 

Mr. Scofield and approved unanimously, that Change Order No. lJ to increase 

Contract wi Guymann Construction, Inc., by amount of $5. .82, 

for Contract 4 Distribution and Sewage Coll on Systems. 

approved as 

Mr. Conlon explai that this Change Order was for tional 

work incurred by PBS&J for the ocation service ons for 

Contract 0-15. 

Following Mr. Conlon's presenta on, Mr. Brown moved. by 

Mr. Scofield and approved unanimously, that Chan No.1, increase 

the with t. Buckley. huh & Jernigan, Inc., by the amount of 

$1 Contract D-15 Water Distribution and Call on 

Systems, approved as presented. 

Following the presentation of Orders, Mr. Conlon 

presen the lowing rtificates of Payment for approva1 by the Board: 

c 

Contract D-14 
Loan Proceeds 

NO. 

R.O. Pl Expansion 
Loan Proceeds 

R.O. Plant Expansion 
Proceeds 

Contract 14 
Cons on 

Contract 5 
Construction 

CONTRACTOR AMOUNT 

No. 5 Pelican Bay Improvement strict 1,723.07 

No. 24 Electra-Tronics, Inc. 6,400.00 

No. 25 Missimer & Associ 1,680.00 

No. 6 Guymann Construction 1 ,722. 

No. Denco Construction 6,5 .50 
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CERTI FICA TE NO. 

(CONT.) 

Contract 0-15 No. 3 
Pre-Construction 

Contract 0-15 No . 1 
Construction Ser. 

Unit IV Street No. 
lighting 

Contract 0-14 No. 9 
Construction Ser. 

Contract D-14 No. 1 
Post Construction 

System VI Drainage No. 
System 

System VI Drainage No. 2 
System 

Vi 11 a Lantana - No. 3 
Construction Ser. 

Following Mr. Conlon 1s 

CONTRACTOR AMOUNT 

(CONT. ) (CONT. ) 

Post, Buckley, Schuh & Jernigan 1,299.00 

Post, Buckley, Schuh & Jernigan 2,037.00 

Post, Buckley, Schuh & Jernigan 1,509.35 

Post, Buckley, Schuh & Jernigan 1,841.13 

Post, Buckl ey, Schuh & Jernigan 1,273.50 

Post, Buckley, Schuh & Jernigan 3,611.17 

Post, Buckley, Schuh & Jernigan 118.08 

Post, Buckley, Schuh & Jernigan 1,399.75 

TOTAL AMOUNT ALL INVOICES $ 223,144.34 

presentation, Mr. Brown moved, seconded by 

Mr. Scofield and approved unanimously, that the Certificates of Payment be 

approved, as presented. 

MANAGER1S REPORT 

Mr. Ward indicated that he had nothing further to add, at this 

time. 

CONFIRMATION OF ' INVOICES 

Water/Sewer Operating Summary and'Invoices for May 1985 - Approved As 
Presented 

Mr. Scofi e 1 d moved, seconded by ~lr. Brown and carr; ed 

unanimously, that the Water/Sewer Operating Summary and Invoices for May 

1985, be approved as presented. 
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Mr. field moved~ seconded by Mr. Brown and carried 

unanimously, that the Water Management Operating Summary and Invoices for 

May 1985, be approved as ented, 

IENCE PARTIe! 

Mr. Scuderi inquired as to the outcome of the Bond Validation 

ng held in the Circuit Court. Bolesky ied that Cou 

val; the full $23.270.000 whi the Di ct had reques 

Additionally, . Scuderi that had served with a 

Complaint of Summons from the Power Corporation. He as that Mr. Bolesky 

explain is Complaint. Mr. Boles expla; that this was a third 

compl nt issu by Power Corporation and he would li to reserve his 

comments on the Compl nt until he has had a to review it. 

Mr. d had some comments on use irrigation water by 

the Golf Course. He was of the inion that the Golf Course is not ing 

back on their use of duri the rainy season. Mr. Ward repli that 

he feels the Golf Course ;s doing a good job in controlling the amount 

water they use on the Golf Course feels the Golf Course personnel are 

doi their in trying to conserve However, that 

would thi s fu He further commented that 

many brown 5 currently seen ; n the -of-way are due to the 

that District has back on the use gation during this 

of no rain. However, with 

improve. 
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ADJOURNMENT 

,There being no further business to come before the Board, Mr. 

Brown moved, seconded by Mr. Scofield and carried unanimously, that the 

meeting be adjourned. Time: 5:35 P.M. 

/~R~· 
- PRESIDENT 

PELICAN BAY IMPROVEMENT DISTRICT 
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NAPLES DAI L Y NEWS 
Published Dally Except Saturday 

Naples, Florida 33940 

Affidavit of Publication 
State of Florida 
County of Collier 

.. 

.- ," 

Before the undersigned authority, personally appeared 

Timothy A. Q I Connor ,who on oath says that 

he is the Publisher of the Naples Daily News, 
a daily newspaper published by Collier County Publishing 
Co., Inc., at Naples, Collier County, Florida, that the 
attached copy of advertisement. being a 

Notice of Public Hearing 

. "'-.~ 

in the matter of Meeting of Board of Supervisors 
Pelican Ba~ Improvement District 

in the _________ _ 

said newspaper in the -issues of 

June 10, 12, 1985 

Court, was published in 

Affiant further says that the said Naples Daily News is a newspaper 
published by Collier County Publishing Co., Inc., at Naples. in said 
Collier County, Florida and that the said newspaper has heretofore 
been continuously published in said Collier County, Florida, each day, 
and has been entered as second class mail maner at the post office in 
Naples, in said Collier County, Florida, for a period of one year next 
preceding the first publication of the attached copy of advertisement; 
and affiant further says that he has neither paid nor promised any 
parson, firm or corporation any discount rebate. commission or 
refund for the purpose 01 securi for publication 

in the said newspa~=,..~~~~~~~~~:..t::~~::!!!!!~=~ 
Sworn to and 

of .Tune 

My Commission Expires 
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NOTICE OF . 
PUBLIC HEARING 

Notice I. hereby glllin of a 
.mmlng of the Boord of SUPlr­
III lor. of Ihe P,Ucan Bay I m­
prov,menl District In the 

-NaPleS Federal Sovlnn & LOan 
Building, 5801 Pelican Bay 
Boulevard, Fifth Floor, NODle" 
Florida, on Mondav, JUne 2., 
1985 at .:)() P. M. The purpose 
of thlll me.ll"g II to conduct 
general bUllne" of the dlllrlc1 
a'nd -fa hold a Public Hearing 
ior the purpose of lollcltlng 
pUblic comment. on amertCUn" 

. , the rates and teel of the dis. 
trld's water. ·woltewoter 1"'­
tern and the propo.ed 'Ilcal 
year 1985-16 water manoge~t 
budget. . 

As citizen,' In"ut I. r"uelt. 
eCI. copl,es of tne proPOlld rote 
amend~t and the wot.r mon­
Ogement budget may be re­
lllewecI at the cfllfrld's office ~ 
eoi~ ' at 101 Laurel Oak Drive, 
Suite 510. Naplel, Florida, 
belllnnlll1l June 17. '"5. 4detl­
tionolly. thl. floth::, odllile. 
that. " a person decides to ap­
PIal any decl.lon mode by the 
PellCGn Boy Unprovement 011-
trld Boor(! of $upervt.ora. with 
relHct to any motter conlld­
ered at thll hearlnD. he will 
need II record of the DroeNet. 
IngloM that. for IUd! pU~, 
he moy need to enlure that II 
VI1'batlm record of the proceed­
lnel I, made, which ,.c;ord In­
etude, the teltlmony and e"J­
dance ullOn which the appeal II 
ta be baled. Comments may el­
th.r be lubmltted In written 
form prior .to the Icheduled 
meeUog Dr may be had on .the 
dqy and time 'Declfled for the 
pUblic heart"". 
PE,-ICAN BAV 
IMPROVEMENT OISTRICT 
COLLIER COUNTY, FL.ORIOA 
Jyne It 17 No. 763 
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