


























Pelican Bay Improvement District
March 12, 1985

the Notice To Proceed is issued, the Change Order must be executed by Arrow
Utilities, Inc. and approved by the Board. He explained that Arrow
‘Utilities was agreeable to this change and will hold their unit prices.

Following Mr. Biery's presentation, Mr. Scofield moved, seconded
by Mr. Brown and approved unanimously, that Change Order No. 1, in the
amount of 32,857.00, for the Villa Lantana Water Distribution and Sewage
Collection Facilities Project, be approved as presented.

Mr. Biery, in concluding his report, told the Board that he would
be attending most of the future Board meetings. He stated that Bill Conlon
of PBS&J, who has been involved in District work for the past three to four
years and is familiar with the treatment plant and the wellfield, will now
be in charge of the District'; engineering work; and that he and Mr. Conlon
will be working closely together on District work.

MANAGER'S REPORT

Discussion on Ritz-Carlton's Request to|Amend the District's Water and
Sewer Policy ‘

Mr. Moyer explained that thig Agenda item was carried over from
the March Board Meeting, as representhtives from the Ritz-Carlton Hotel
could not be present. However, representatives were now in attendance and
wished to make their presentation to thé Board.

At this time, Mr. Ted Taub, Attorney with the Law Office of Taub
& Williams and representing the firm| of W.B. Johnson Properties, Inc.,
stated to the Board that he had not seen the Proposal as outlined in Agenda
Item 12A until today, and thus his firm and his client were not in a

position to react to thjs proposal. Mr} Taub explained that his purpose
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Maych 12, 1985

for attending the meeting was to outline the position of his client and to
hopefully settle the disputed issue between W.B. Johnson Properties, Inc.
and the District, vegarding the issue of wminimum monthly fees. He
suggested to the Board that there is no Tegal basis for the District to
charge his client a minimum monthly fee, as long as the Hotel was not
physically. connected to the District's water and sewer system. It is his
understanding that the District has not yet completed the water and sewer
lines to the Hotel and that the Hotel is still being served by the Collier
County water system. He stated that Mr. Edwards, of W.B. Johnson
Properties, had requested from Mr. Ward, some clarification relative to the
condition of the fire plugs and the quality of the water and, to date, has
not had any response to this request. Also, W.B. Johnson Properties, Inc.
has not been notified as to the availability of the 1lines that are now
under construction. He stated that when this matter was first discussed
between his Client and the District, an Agreement was consummated which
involved several parties. He explained that W.B. Johnson Properties, Inc.
had entered into this transaction practically against the backdrop of the
Contract with WCN and this Contract included the following language, "it is
understood purchaser shall have no fees or charges other than connection
charges, required to provide the subject property the items set forth in
Section 11.1E, excepting fees  for temporary service." The Agreement
executed in April of 1984, between the Hotel and the District, for water
service, resulted in the payment of $407,640 for connection fees. The
Agreement indicated that the Hotel would pay other charges, as approved by

the District, and it indicated that the District would have Tines installed

-1475-



Pelican Bay Improvement District
March 12, 1985

and provide service to the Hotel by Aprii, 1985. He explained that the
Hotel has paid the connection fees but has respectfully declined to pay the
other fees. He stated that the District takes the position that the
minimum monthly charges cover debt service on the bonds, which were used to
build the District's facilities, and reserves capacity for the Hotel in the
District's water and sewer plant. He explained that it was his position
that the District could not deny water and sewer service to the Hotel, as
they believe there is a bona fide dispute and where there is a bona fide
dispute, this is not a prudent and rational way to resolve this issue and
the Courts have so held. Mr. Taub feels that the main issue is whether the
District has the authority to charge his client a minimum monthly fee, if
they are not providing water and sewer service to the Hotel.

Mr. Taub went on to say that the Act which created the District,
Chapter 74-462, determines the District's powers and that this is the
framework within which he feels the Hotel must start. The Act allows the
District to establish charges which are "just and equitabie and uniform for
users of the same class.” The Act does not define users, however, the
Florida Second District Court of Appeals has determined that use begins
with availability of service upon connection of the building with the
system. He stated that the Hotel takes the position that since the Hotel
is not connected to the District's system, it is not a user of that system
and therefore, the District has no authority, under the Act, to charge the
Hotel the monthly minimum fees. He does not believe the Act authorizes the
District to charge a fee to non-users for the purpose of paying the debt

service on the system. The Act does empower the District to issue Bonds
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and to secure such Bonds, with charges levied against users of the system.

However, if the District has no power to charge the monthly minimum fee, it
certainly had no power to contract with the Hotel to pay such a fee. He
stated that, based upon a careful examination of the Act by his firm, he
has had to advise his Client, that he doe not find any legal opinion for
this charge, thus, he is forced to take a resistant position to paying
these considerable charges. He feels the District recognizes that there is
a distinction between a connection fee to users and the minimum monthly
charges, which he feels he cannot find any basis for except custom and
practice since 1979. He also understood that there has been some cause for
concern by members of the Board, either past or present, relative to the
Tegality of this policy, and feels that this 1is why the Board is
considering a new change of direction. In Mr. Ward's letter to Mr.
Chambers, the Hotel's in-house counsel in Atlanta, in November of 1984, Mr.
Ward stated," the payment of connection fees, in the amount of $407,640, to
the District, along with your deposit and meter fees is to pay a portion of
the capital cost of the system for the Hotel. These fees are required to
assure you, as owners, that upon completion of the project, the District
will not deny water or sewer service to the Hotel." In other words, if a
developer is paying the fee, he is, in fact, paying for the reservation of
the capacity when he is able to become a user. He goes on to state that,
“the minimum monthly charge is the cost to the Ritz for the District to pay
required debt service on outstanding bonds." His purpose at the meeting

was to tell the Board that, in his firm's judgement, they have examined the

District's Act very closely, they have examined all of the case Taw they
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could find in the State of Florida, and, they do not find any legal basis,
in their opinion, for this charge, but that there is enough involved here
for them to be forced to take a resistant position to paying these fees.
He indicated that they would be glad to sit down with District staff or
District Counsel and consider the new policy before the Board. He feels
the District's current policy is a wrongful, unsupportable charge, and he
respectfully asked the Board not to impose this charge on his Client.

At this time, the Board asked Mr. Bolesky for his legal opinion
on the matter of minimum monthly charges. Mr. Bolesky stated that he felt
Mr. Taub was wrong when he stated that the Hotel is not a user of the
services of the District. The District has an agreement with Collier
County; the District went out and purchased water, and, in turn, made it
available to the Hotel.  Therefore, the Hotel is a user of water furnished
by the District. Even though it is not water from District facilities,
it was purchased by the District and made available. Mr. Taub stated that
the Hotel is paying for the water from Collier County and has not resisted
these charges, but rather the minimum charges. Mr. Bolesky went on to say
that the Act 1is not limited to just users of the system. The Act states
that in order to set these types of fees, a Public Hearing must be held, at
which time, users of the proposed facilities or services, or owners, or
tenants, or occupants which are served, or will be served, shall have an
opportunity to be heard. The District has gone through all the Public
Hearings, they have established these rates, and, the Hotel knew, at the
time they signed the Application, that these rates would be in effect. He

stated that he feels the District has all the documentation needed and that
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the District is in a good legal position as far as the rates go and will
withstand a challenge.

Mr. Moyer stated that he would 1like to clarify the item, the
proposed "new policy" which is now before the Board. This "new policy" 1is
not being proposed by the District but is a request by a major property
owner in Pelican Bay for the District to consider an adjustment to their
policy. This proposed policy change did not originate from District staff.

Mr. Moyer went on to explain that the reason the District charges
the minimum monthly fees is that the District incurs debt service costs on
plant capacity. In Collier County, before a builder can obtain a Building
Permit, the District has to furnish them with a letter stating that they
have set aside capacity and i{f that is not direct use, in his opinion, it
is certainly indirect use of the facilities that are being provided by the
District. The Hotel could not have receijved a Building Permit without the
District's approval and commitment that there would be sufficient capacity
to provide service to the Hotel and for this capacity, the District pays
principal and interest charges on and that is why the District charges the
minimum monthly fees.

Mr. Moyer stated the District has been requested by an owner in
Pelican Bay to take a look at the policy, to relate it to actual use and
the actual connection to the water, sewer or irrigation lines: this is the
Proposal that 1is pending before the Board. Mr. Moyer feels that this
agenda item should again be deferred, and District staff will meet with
representatives of the Ritz-Carlton Hotel to further discuss this Jssue,

Also, District staff still has to consider the financial impact of a change
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in policy on the District; revenues must meet operating expenses and debt
service. If a portion of the minimum monthly charges are eliminated, then
the District will have to adjust some other portion of their rate schedule,
j.e., connection fees, meter fees, or stand-by fees. In other words,
something has to be increased if a portion of the minimum monthly charges
are reduced.

At this time, Ms. Moll stated that she had trouble trying to
comprehend why the Hotel was not aware of the charges that would be
forthcoming. Mr. Taub replied that W.B. Johnson Properties, Inc. was aware
of the connection charges and that these were paid without any question.
Also, the fees for temporary service have been paid, without any question.
The only questionable charge, they feel, is the monthly user charges. He
feels that the Hotel is only considered a user of the system if the system
is standing by and available to the user. At the time the Hotel 1is capable
of being a user, he feels these charges will then be justified.

Mr. Scofield inquired as to the completion date of the D-14
Contract. Mr. Moyer, in reply, stated that Contract D-14 will be completed
by April, 1985, thus meeting the Agreement deadline.

In concluding, Mr. Moyer also told the Board, that he wanted them
to be aware of the fact that the Hotel has not paid any water bills to the
District. The District has been paying Collier County for water for the
Ritz-Carlton and has not been receiving even the minimum revenue due them.
Mr. Taub replied that the Contractor, Metric Construction has been paying
these bills; to which Mr. Ward replied that Metric has not paid any water

bill to the District.
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Mr. Koste, of WCN, told the Board that all buyers in Pelican Bay
are given a full schedule of rates, including those of the District, before
they purchase and that the Proposal before the Board has been reviewed by a
number of people in the Company as well as Ritz-Carlton people, two of whom
are currently in atfendance at today's meeting.

Mr. Portman, a member of the Property Owners Association,
requested some clarification on two issues. He suggested that the property
owners are under the assumption that the recent major improvements which
have been undertaken by the District, have been financed by the $1,500,000
loan. Mr. Moyer replied that this was correct. Mr. Portman asked whether
the current facilities more than meet the needs of the current residents of
Pelican Bay. Mr. Moyer replied that current facilities are capable of
meeting the demands of the current residents, as well as the two Hotels.
He went on to explain that the District was very careful 1in the
establishment of their current rates, recognizing that there will be
existing users and future users, and followed all the Florida case law
concerning the matter of "new growth paying for new growth"; or new users
paying their fair share of the expansion of the system. Minimum fees,
stand-by fees, connection fees and meter fees are future user elements, not
the monthly water and sewer bills that are received by users of the system.
If one part of these four elements is decreased then one or all of the
other three elements must be adjusted, so that new growth, pays for new

growth.

Foltowing further discussion, The Board deferred this item until

the next meeting.
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CONFIRMATION OF INVOICES

Water/Sewer Operating Summary and Invoices for January and February 1985 -

Approved As Presented

Ms. Moll moved, seconded by Mr. Brown and carried unanimously,
that the Water/Sewer Operating Summary and Invoices for January and
February 1985, be approved as presented.

Water Management Operating Summary and Invoices For January and February
1985 - Approved As Presented

Ms. Moll moved, seconded by Mr. Brown and carried unanimously,
that the Water Management Operating Summary and Invoices for January and
February 1985, be approved as presented.

SUPERVISORS REQUESTS AND AUDIENCE PARTICIPATION

Mr. Hake, with the Pelican Bay Property Owners Association, asked
why the District was purchasing gasoline from outside vendors, as well as
Westinghouse Communities of Naples, Inc. Mr, Ward replied that WCN had
full gasoline facilities on the Utility Site and that the District
purchases gaso]iﬁe from them at various times for District trucks and
equipment, at below market prices.

ADJOURNMENT

There being no further business to come before the Board, Mr.

Brown moved, seconded by Mr. Scofield and carried unanimously, that the

meeting be adjourned. Time: 5:45 P.M.

el

MR. SALVATORE C. SCUDERI
PRESIDENT

PELICAN BAY IMPROVEMENT DISTRICT
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PELICAN BAY IMPROVEMENT DISTRICT

PAYEE

Florida Power & Light Co.
Sunshine Ace Hardware
Weavers Office Supplies

J.N, Environmental

Qualicom

Municipal Finance
Officers Association

B-B Builders

B & H Sales

Data Supplies, Inc.

Coast Pump & Supply

Bowman Office Supply

Curtin Matheson Scientific

Technical Purification

Calgon Corporation

Joy Car Wash, Inc.

Westinghouse Communities

of Naples, Inc.

Wesco

Hyatt Sprinkler Supplies

Purolator Courier Corp.

Telephone Support
Systems, Inc.

North American Telephone

PB&S Chemical Co.

Technical Purification

Fischer Scientific
Florida Power & Light Co.

Florida Service Engineers
Electra-Tronics
Enviropact, Inc.

Association of Special
Districts, Inc.

WATER/SEWER INVOICES

JANUARY 1985

DESCRIPTION

W/S Portion December Electric

R.0. Plant & Office Supplies

W/S Portion December Office
Supplies

W/W Analyses - December

W/S Portion December Beeper Service

W/S Portion Annual Membership Fee

R.0. Plant Supplies

Meter Supplies & Backflow Preventer

W/S Utitity Bills

Irrigation Time Switch

W/S Portion Office Furniture

Buffer Solution

Chemicals R.0. Plant

Freight R.0. Piant Chemicals

W/S Portion Dec. Truck Maintenance

W/S Portion January Rent &
December Gasoline and Postage

Electrical Control

Sprinkler & Irrigation Supplies

W/S Portion Oct., Nov., & Dec.
Courier Service

W/S Portion Service Call To Install
Answering Machine

W/S Portion Programming Charges For
Long Distance Service

Chemicals For R.0. Plant

Chemicals For R.0. Plant

Laboratory Equipment

Electric To Greentree Drive Lift
Station - December

Repair Q.E.1. System & Quindar
Scanner

Repair Pump & Motor - Booster Pump
Station

Secondary Analysis On Potable
Water

W/S Portion Annual Membership Fee
10/1/84 to 9/30/85

-1483-

AMOUNT

8,242.
385,
47.

70.
14.
.00

35

23.
819.
660.

99,
570.

52.

1,237.
173.

16.

399.

555.
112.
73.
43.
55.
966.
1,120.
810.
899.
3,607.
150.

100.

38
63
74

00
75



PELICAN BAY IMPROVEMENT DISTRICT

PAYEE

Coral Springs Improvement
District

Enviropact, Inc.
Enviropact, Inc.

Department of Health &
Rehabilitative Services

Missimer & Associates

Naples Daily News

H & L Sales & Service

PR&S Chemical Co.

United Telephone

Phillips Petroleum Co.

Florida Power & Light Co.

WATER/SEWER INVOICES
JANUARY 1985

(PAGE 2)

DESCRIPTION

W/S Portion Jan. Dental Insurance &
Office, Water Quality & Billing
Expenses

Laboratory Analyses for Ground
Water Monitoring Program

Laboratory Analysis For Primary
Contaminants

Gross Alpha - Water Analyses

Wellfield Monitoring - December
Advertisement For Bids - Chemicals
Repair E-Z Roll Mower

R.0. Plant Chemicals

W/S Portion December Telephone
Fuel For Water/Sewer Inspection
W/S Portion January Electric
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AMOUNT

969.59

2,084.00
1,300.00
20.00

330.00
53.50
130.61
1,283.75
281.45
146.63
9,133.16



PELICAN BAY IMPROVEMENT DISTRICT

PAYEE

William Reagan, Clerk of
Court

Missimer & Associates

J.N. Environmental
Services

B-B Builders

File One

Weavers Office Supplies

Qualicom

Park Tire Center
Westinghouse Communities
of Naples, Inc.

United Telephone

North American Telephone
B & H Sales

PB&S Chemical Co.

Bob Dean Supply, Inc.

Coast Pump & Supply
Purolator Courier Corp.
Enviroquip Corporation
Phillips Petroleum
Carroll & Bolesky

North Trail Auto Parts

Superior Signal Co., Inc.

Hydraulic Hose & Equip.

Technical Purification

Pilot Freight Carriers

Presstige Printing &
Graphics

Pine Ridge Rental Center

Flectra-Tronics

Warren, Gorham & Lamont

Government Finance
Officers Association

Sears, Roebuck & Co.

WATER/SEWER INVOICES

FEBRUARY 1985

DESCRIPTION

Recordation Fees - Bay Villas

EFasements

Welifield Monitoring - January
W/W Analyses - January & Repairs

To Lift Station
R.0. Plant Supplies

W/S Portion Jan. & Feb. Office

Supplies

W/S Portion January Office

Supplies

W/S Portion January Beeper Service
Repair Timing Belt 1981 Ford Courier
W/S Portion February Rent &

January Gasoline and Postage
W/S Portion January Telephone
W/S Portion Jan. Long Distance

R.0. Plant Supplies
Chemicals For R.0O. Plant

R.0. Plant Supplies & Tools For

In-House Alignment

Irrigation Parts & Meter Installation

Supplies

W/S Portion January Courier Service

Diffuser Caps

Fuel Water/Sewer Inspection
Legal Services 12/27/84 Thru

1/25/85

Auto Parts For W/S Vehicles
Blower, Smoke Bombs & Candles

0-Rings
Chemicals For R.0. Plant

Freight For R.0. Plant Chemicals
W/S Portion Letterhead & Envelopes

Rent Electric Grinder & Wrenches
Repair Aurora Split Case Pump

W/S Portion Manuals

W/S Portion Accounting Manuals

W/S Portion Employee Uniforms
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AMOUNT

102.00

330.00
228.65

14.64
88.77

31.69

14.75
112.62
312.95

232.58
53.08
82.50

1,293.75

145.20

629.03

13.95
678.44
92,94
3,893.50



PELICAN BAY IMPROVEMENT DISTRICT

PAYEE

Coral Springs Improvement
District

Purolator Courier Corp.
Sewer Viewer, Inc.
Taylor Paving, Inc.

Smith-Lesher Insurance

William Reagan, Clerk Of
Court

Coral Springs Improvement
District

Bob Dean Supply

Coast Pump & Supply

Fort Myers News Press

Sunshine Ace Hardware

Coral Springs Improvement
District

Michael Sons

B & H Sales

Sears, Roebuck & Co.

Allied Fisher Scientific
Law Engineering & Testing
Michael Sons

Zee Medical Services
Edison Community College

WATER/SEWER INVOICES

FEBRUARY 1885
(PAGE 2)

DESCRIPTION

W/S Portion Jan. & Feb. Health
Insurance & Office, Billing &
Wastewater Analyses

W/S Portion December Courier Service

Clean & TV W/S Lines Amenity Pod Park

Repair Road Damage End of Ridgewood
Drive

W/S Portion Dishonesty Bond

Recordation Fees Sand Pointe W/S
Easement

W/S Portion March 1984 Health &
Dental Insurance

Tools For In-House Alignment

- Irrigation Supplies

Help Wanted Advertising

R.0. Plant Supplies

W/S Portion January Office Supplies
& Services

Adjust 14 Manholes - Contract D-5

Meter Supplies & Fittings

Shelving for R.0. Plant, Tools &
Blinds for Office

S.T.P. Controls

Density Tests - Ridgewood Drive

Repair Hydrant - Buttonbush Lane

R.0. Plant First Aid Supplies

Class "C" Water Course - Robert
Stanford
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AMOUNT

1,306.

32.
380.
500.

54.
13.

447 .

487.
216.
115.
26,
52.

2,100.
129.
569.

159,
120.
150.
24.
18.



PELICAN BAY IMPROVEMENT DISTRICT

PAYEE

Richardson & Associates
Florida Power & Light Co.

Weavers Office Supplies
Naples Federal Savings
& Loan Association

Qualicom
Municipal Finance
Officers Association
Florida Aquatic Plant
Management Society
Supervisor of Elections
Bowman Office Supply
Spectrum Laboratories
Joy Car Wash, Inc.
Westinghouse Communities
of Naples, Inc.
Purotator Courier Corp.

Carroll & Bolesky

Telephone Support
Systems, Inc.

North American Telephone

Association of Special
Districts

Coral Springs Improvement

District
PBID W/S Account
United Telephone
Florida Power & Light Co.

PBID W/S Account

WATER MANAGEMENT INYOICES
JANUARY 1985

DESCRIPTION AMOUNT

R-0-W Maintenance December 1984 $14,034.50

Crayton Road Sprinkler Clock - 9.00
December

W/M Portion Dec. Office Supplies 47,74

Meeting Room Rental - December 18, 75.00
1984 Board Meeting

W/M Portion December Beeper Service 14.75

W/M Portion Annual Membership Fee 35.00

Annual Membership Dues - Ryan Gregory 10.00

Costs Associated With District Elections 8.11

W/M Portion Office Furniture 570.97

November Lake Sampling 140.00

W/M Portion December Truck Maintenance 16.50

W/M Portion January Rent & 399,89
December Gas & Postage

W/M Portion Oct., Nov., Dec., Courier 73.05
Service

Legal Services 11/22/84 thru 12/26/84 1,365.00

W/M Portion Installation Charge To 43.75
Install Answering Machine

W/M Portion Programming Charges For £5.00
Long Distance Services

W/M Portion Annual Membership Fee 100.00
10/1/84 To 9/30/85

W/M Portion January Dental Insurance 1,159.098
Office & Sampling Services

December R-0-W Irrigation 1,508.31

W/M Portion December Telephone 187.95

Crayton Road Sprinkler Cilock - 2.08
January

January R-C-W Irrigation 1,527.48
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PELICAN BAY IMPROVEMENT DISTRICT
WATER MANAGEMENT INVOICES

PAYEE

Richardson & Associates

Lewis Langford

Spectrum Laboratories

File One

Weavers Office Supplies

Qualicom

Naples Federal Savings
& Loan Association

Naples Daily News

Southern Mill Creek
PBID W/S Account
Westinghouse Communities
of Naples, Inc.
United Telephone
North American Telephone
Coast Pump & Supply
Purolator Courier Corp.
Sunshine Pipa & Supply
North Trail Auto Parts
Presstige Printing
& Graphics
Park Tire Center
Warren, Gorham & Lamont
Government Finance
Officers Association
Sears, Roebuck & Co.
Coral Springs Improvement
District
Purolator Courier Corp.
Smith-Lesher Insurance
Coral Springs Improve-
ment District
Sunshine Ace Hardware
Spectrum Laboratories
Landscape Services
First Pennsylvania Bank
Coral Springs Improve-
ment District
Sears, Roebuck & Co.
Zee Medical Service
Richardson & Associates

FEBRUARY 1985

DESCRIPTION

R-0~-W Maintenance January 1985
Labor & Equipment To Clean Swales
December Lake Sampling
W/M Portion January Office Suppilies
W/M Portion January Office Supplies
W/M Portion January Beeper Service
Meeting Room Rental - January 30,
1885 Board Meeting
Legal Advertising - Notice To Bidders
Ford Ranger Purchase
Chemicals
January R-0-W Irrigation
W/M Portion February Rent &
January Gas & Postage
W/M Portion January Telephone
W/M Portion January Long Distance
Swale Maintenance Irrigation Supplies
W/M Portion January Courier Service
Connectors for Lagoon Irrijgation
Auto Supplies for Ford Ranger
W/M Portion Letterhead & Envelopes

Rotate & Balance Tires - Ford Ranger
W/M Portion Manuals
W/M Portion Accounting Manuals

W/M Portion Employee Uniforms

W/M Portion Jan. & Feb. Health
Insurance & Dec. Office Services

W/M Portion December Courier Service

W/M Portion Renew Dishonesty Bond

W/M Portion March 1984 Health %
Dental Insurance

Irrigation Supplies

January Lake Samples

Sod for Water Retention Berm

Trustee Services 1978 W/M Bonds

W/M Portion January Office Supplies
& Services

W/M Portion Mini-Blinds

W/M Portion First Aid Supplies

February R-0-W. Maintenance
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AMOUNT

$14,034

899,
312.
139.
574 .
13.
17.

165.
131.

34,
21.

AR
674.

32.
4471,

91.
110.
1,450,
1,500.
52.

27.
24.
14,209.

.50
323.
140.

06



CHARGES FOR SERVICES

Conmection Fees
Meter Use Fees

USER REVENUE

Water
Sewer
Irrigation

TOTAL REVENUE

PROFESSIONAL FEES

Engineering
Legal
Audit
Trust

PELICAN BAY IMPROVEMENT DISTRICT
WATER AND WASTEWATER OPERATING SUMMARY
February 1985

MONTH TO DATE

SYSTEM OPERATING EXPENSES

Office

Billing

Insurance

Payroll
Transportation

Water Quality
Repairs & Maintenance
Electric

Chemicals
Contingencies

TOTAL EXPENSES

YARTANCE
FISCAL YEAR FAVORABLE
1985 BUDGET BUDGET ACTUAL (UNFAVORABLE )

$ 349,995 830 353,688 352,858
25,155 230 3,440 3,210

$ 249,286 19,861 21,931 2,070
163,538 12,531 15,252 2,721
180,723 14,820 16,376 1,556

$ 968,697 48,272 410,687 362,415
$ 12,000 0 0 0
6,000 500 3,893 {3,393)
3,000 0 0 0
2,000 0 0 0
12,586 907 1,317 (410)
4,556 379 85 294
15,559 54 54 0
91,443 7,034 7,085 (51)
14,668 306 299 /
11,713 347 1,044 (697)
64,000 5,333 7,270 (1,937)
115,584 9,570 9,474 96
24,413 2,008 2,786 (778)
10,000 0 0 0
$ 387,522 26,438 33,307 (6,869)

YEAR TO DATE
BUDGET ~ ACTUAL
31,712 366,898
7,375 7,050
g97,078 104,067
61,143 72,816
72,426 388,810
269,734 639,841
3,000 3,000
2,500 3,893
3,000 3,000
0 0
7,535 7,235
1,896 854
15,559 14,375
38,687 29,687
1,529 1,126
3,127 5,784
26,667 18,351
47,329 35,294
9,763 10,614
0 0
160,592 133,213

VARIANCE
FAVORABLE

(UNFAVORABLE)

335,186
(325)

6,989
11,773
16,484

370,107

0
(1,393)
0

0

300
1,042
1,184
9,000

403

(2,657)
8,316
12,035

(851)

27,378




PELICAN BAY IMPROVEMENT DISTRICT
WATER MANAGEMENT
OPERATING SUMMARY
February 1985

FAVORABLE FAVORABLE
FISCAL YEAR MONTH TO DATE (UNFAVORABLE) YEAR TG DATE  (UNFAVORABLE)
1985 BUDGET  BUDGET EXPENSES VARIANCE  BUDGET EXPENSES VARTANCE
MEETING EXPENSE I -
Supervisors Fees $ 6,000 500 500 0 2,500 2,500 0
Travel Reimbursement 300 25 0 25 125 89 36
Legal Notification 300 25 77 (52) 125 188 (63)
PROFESSIONAL FEES
Engineering 10,000 0 0 0 2,500 2,500 0
Legal 6,000 500 0 500 2,500 4,147 {1,647)
Audit 3,000 0 0 0 3,000 3,000 0
Trust 1,500 1,500 1,500 0 1,500 1,500 0
SYSTEM OPERATING EXPENSE
0ffice 11,885 990 1,068 (78) 5,784 6,173 {389)
Payroll 92,963 7,151 7,279 (128) 39,330 36,347 2,983
Transportation 3,668 306 261 45 1,530 640 890
Swale Maintenance 8,010 3,400 3,354 46 5,401 5,453 (52)
Water Quality 6,720 560 250 310 2,800 1,525 1,275
Insurance 5,529 54 54 0 5,529 3,944 1,585
Rights-0f-Way 208,496 17,501 14,209 3,292 83,929 76,047 7,882
Water Connection 19,580 0 0 0 5,169 5,169 0
Water Use 10,740 0 0 0 4,212 3,849 363
Renewal & Replacement 6,000 0 0 0 0 0 0
Contingencies 7,000 0 0 0 0 0 0

TOTAL EXPENSES $ 407,691 32,512 28,552 3,960 165,934 153,071 12,863




