
Naples, da May 15 ~ 1985 

BE KNOWN, that the Pelican Improvement Dis met on 

this in Regular Session 4:30 P.M. in the ican Communi 

Center, 6251 Pel ican Bay Boulevard, Naples, da. wi th following 

present: 

Sal C. Scuderi 
Douglas G. Brown 

TREASURER: via A. 

E. MacAlister 
Miles eld 

ALSO PRESENT: Mr. Gary L. Moyer, strict 'Manager; Mr. James P. 

rd, Assis Dis Manager; Mr. Tracy esky, Attorney the 

District; Mr. Harmon rner, ultant the Board; Messrs. Byron Koste. 

Lou sted, Tony Pires, David Caldwell, and Charles Penn, Westinghouse 

Communities Naples, Inc.; Messrs. Fred Bi and Ku rt Frahn Post. 

kley, uh & Jernigan, Inc.; Messrs. Provence and Joe Nahama 

~~.B. Johnson Pro rties, Inc.; Mr. Gil Fleischlacker of M.A. Mortenson 

Company; Mr. Artl representing Can-American Real Corporation; 

. John Petty rmelee the Pelican Bay Improvement 

District; Messrs. kuler, Wens Martin, Jr., and r Hol tan, 

PBID ; dents; and Jean Sm; • Admi ni tive istant. 

AGENDA 

1. Roll 1 . 
2. Approval of Minutes of Meeting held April 17, 1985. 
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Improvement Distri 

3. 
of the Fiscal 1986 Street Lighting 

ideration of the Resolution adopting the Fiscal Year 
Li ght i ng Budget. 

4. ce of Grant of Easement. 
A. Villas, Lot 43. 

5. gineer's Report. 
6. 's Report. 
7. rma on of Invoices. 
8. isor's requests and ience participation. 
9. ournment. 

t Scuderi ca 11 the meeting to order at 4:30 P.M. 

as record show all members ent. 

Mr. Scofield moved, seconded Ms. Moll and approved unanimously 

that Mi of April 17, 1985 as submitted. 

YEAR 1986 STREET LIGHTING 

Notice having been is in the Napl es Daily on 

May 1 May 8, 1985, as evidenced by Affidavit of Pub1; on 

the record, a Public ng was held to consider 

Di Lighting Budget for Fiscal Year 1986. 

Mr. Moyer explained that a copy the proposed Budget 

incl in Board's agenda packages ir review and consi on. 

Mr. Moyer stated that Fiscal Year 1 is 

to 80,665.00, whi is all orem 

, interest income 

balance carryforward of $45.762.97. 

$4,118. 

$130, 

and an unappropriated fund 

.00 Ad Valorem Tax Levy is 
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Improvement Distri 

ightly than 1 year wi 11 result in an approximate mill 

for Fiscal 1986 of. ,as to a min rate of • for 

Fiscal 1985. a compari son, thi s means that on a home with an 

assessed val ion approximately $200,000, taxes in 1985 were 

approximately $8.00 and in 1 will approximately 0.00, for street 

major difference in this I s budget vs. 1 ast 's lighting. 

budget is 

addi anal s 

debt service. The District antic; having to obtain an 

lighting loan for installation street lights in 

the Unit IV, single family area. The debt service on this additional loan 

wi 11 increase the avera 11 debt ce of the street 1 i ghti ng system and 

, will result in a budget increase to $130,783.00. 

At s time. Mr. Scuderi for comments by the Public. 

There bei no comments from the i c. Mr. eld moved, seconded 

Mr. and unanimously, th Public ing clo 

At this time. Mr. Scofield • seconded by Mr. Brown and 

carried unanimously) the lighting for Year 1 

approved that the ident and Secretary authorized to sign 

Reso 1 on approvi ng and i ng the Li ght i ng Budget Fiscal 

Year 1 

Mr. Moyer recall for, the Board that when Bay Villas was 

constructed, some the water and sewer services outsi the 

icated easements. the r, the Di ict undertaken 
I 

k of havi the individual homeowners grant to the 0; 

requi easements. present, there are two remaini easements which 
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need to be obtained. The easement now being considered has been received 

within the past few weeks and is in similar form as the previously accepted 

easements. Mr. Moyer stated that this easement was prepared by the 

District's Engineer's, Post, Buckley, Schuh & Jernigan, Inc. 

At this time. Mr. Scofield moved, seconded by Ms. MacAlister and 

approved unanimously, that the Easement for Bay Villas Lot 43 be accepted, 

as presented. 

ENGINEER'S REPORT 

Mr. Fred Biery of Post, Buckley, Schuh & Jernigan, Inc., 

presented a status report of the Master Plan for the Bond Issue. Mr . Biery 

told the Board that since last month's meeting, PBS&J and PBID staff have 

had a meeting with the South Florida Water Management District to discuss 

the possible alternatives for potential sources of water and have basically 

learned that there is an extremely limited possibility of obtaining any 

permits for the withdrawal of water from the sha 11 ow aqu i fer withi n the 

boundaries of Pelican Bay. This, in itself. eliminated several of the 

alternatives under consideration. He went on to explain that PBS&J is 

still evaluating the possibility of expanding and enlarging the existing 

wellfield; the possibility of utilizing the Floridan Aquifer, and also, ;s 

holding discussions with the City of Naples regarding supplying water under 

a bulk sale agreement. Mr. Biery went on to explain that PBS&J and PBID 

staff have set up a meeting with the Florida Department of Environmental 

Regulation, one of the primary reasons being, to discuss the disposal of /' 
--<../ J!1l1V nlOK.N ¢, 17 (/ U I 7' <:: "J 
If IS U YI-'.I I.;:. c: /.< 

reject water from the R.O. plant into conservation areas. If this field 

inspection proceeds as expected, by the end of May, PBS&J should have all 
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of the technical input necessary to complete the Report and by the first of 

June should be in a position to arrive at a bottom line cost figure. Once 

thi s fi gure is determi ned, PBS&J wi 11 be ina pos it i on to confer wi th 

District staff on the financial capabilities of the District based upon the 

statements of new development schedules received from Westinghouse 

Communities of Naples. He explained that WCN has basically committed 

themselves to a much lower development schedule and that it will be very 

critical to look at the financing capabilities of the District as it 

relates to this new development schedule. Mr. Biery stated that the 

camp 1 eted package wi 11 hopefu 11 y be presented to the Board, for the; r 

consideration, at the June meeting. 

At this time, Mr. Biery presented the following Certificates of 

Payment for approval by the Board: 

CERTIFICATE NO. CONTRACTOR AMOUNT 

R.O. Plant Expansion No. 21 Electra-Tronics, Inc. 2,875.00 
Loan Proceeds 

R.O. Plant Expansion No. 22 Electra-Tronies, Inc. 6,400.00 
Loan Proceeds 

R.O. Plant Expansion No _ 23 Electra-Tronics, Inc. 6,400.00 
Loan Proceeds 

Villa Lantana - No. Arrow Utility Systems, Inc. 40,429.35 
Construction 

Contract 0-14 No. 8 Post, Buckley, Schuh & Jernigan 3,652.00 
Construction Ser. 

PBIO Bond Program No. 1 Post, Buckley, Schuh & Jernigan 2,302.74 
Feasibility Report 

PBID Bond Program No. 2 Post, 
Feasibility Report 

Buckley, Schuh & Jernigan 4,017.70 

TOTAL AMOUNT ALL :INVOICES $ 66,076.79 
I 

Following Mr. Bie~y's presentation, Mr. Scofield moved, seconded 
I 

by Mr. Brown and approved unanimously, that the C~rtificates of Payment be 

approved, as presented. 
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MANAGER'S REPORT 

Mr. Moyer explained that the only item he had under his Report 

was a continuing discussion on a request from the developers of the two 

hotels, the Ritz-Carlton and the Registry Hotel, to amend a portion of the 

Oi str; ct' s rate structure as to when the minimum fees for water. sewer & 

irrigation are implemented on units under construction. He explained that 

administratively the District began a policy, approximately two years ago, 

of charging the minimum fees on all three services at the time the building 

permit was obtained. While stating that he could not speak for the Hotel 

representatives, the Hotel 's have claimed that the current policy is not an 

equitable policy, and that since they are not using all three services 

during the construction period, they should only be billed for the services 

that are actually being utilized. He stated that District staff has given 

this matter a great deal of thought and consideration over the past two 

months, and has concluded that the Hotels have a valid complaint and that a 

fair and equitable solution to this complaint would be to charge the 

minimum fees only for the SerViCj that is being provided. He explained 

that a great deal of case law was r tudied and from a legal standpoint, this 

is a "gray area". To reiterat~, Mr. Moyer felt that from an equity 

standpoint, District staff is of Ithe opinion that the Developers of the 

hotels have a justified claim an1d he recommended to the Board that the 

policy be amended, and that effeckive from the date the claim was first 
I 

made, January, 1985, forward, tha t these projects be billed at the minimum 

rates for the services actually be~ng utilized. 

Ms. Moll asked Mr. Moyer whether he could assure the Board that 
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there been any devel who have paid these minimum 

as they now s Mr. Moyer ied that has not any Group III 

or Group IV proj ,in the past, that have paid minimum for 

a 11 three ces duri the cons on period ~ for some Group 

II units, some single family homes and one commercial building, HMA 

Center. 

Mr. Moyer went on to explain that the Ritz-Carlton has 

agreed, as a llingness of good faith the Board, to pay the minimum 

on a11 three services the time they obtained ir buildi 

permit up to January 15, 1985; and the adj in the minimum fees 

would take from 15" forward. 

Mr. asked Mr. Moyer what changes the Boa would have 

make in order to i itute this new policy. Mr. Moyer repl; if the 

Board cancu with is policy) recommended the poli be 

ly and ly adopted by lution at the next meeting. 

Mr. Scuderi also i nqui as to what shaul d be about past 

users who have paid minimum and whether waul d be en ed 

a refund. . Moyer ; that he would recommend that the pol; not 

be retroactive; because PBID is a public lity system, Board 

the to peri ly adjust the rate structures as they deem 

necessary. 

To , Mr. Scuderi stated Distri was ly 

proposing that minimum fees should not be charged until the hook-up 

occurred for the services required. Mr. Moyer explained that this policy 
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was consistent with other n ili opera ng policies, i.e., Collier 

County, the City of Naples, 

Fo 11 owi ng r discussion, Mr, 

Mol1 and approved unanimously> 

amending the poli more y e 

service 

to 

meeting. 

CONFIRMATION OF INVOICES 

esky 

ly 

d moved> seconded by Ms. 

s in 

i 

nci e 

use of 

prepare the necessary 

s pol icy. by the next 

Ms. Moll moved, seconded by Mr. Brown and carri unanimously, 

that the Water/Sewer Operating Summary and Invoices April 1 ,be 

approved as presented. 

Ms. Moll moved. seconded by Mr. Brown and mously, 

that the Water Management Operating Summary Invoices 1 

approved as presented. 

SUPERVISORS REQUESTS AND AUDIENCE PARTICIPATION 

Mr. Seymour Sekuler, a member of the ican IS 

ation. asked the Board, what the !lroll back u in minimum 

meant other developers in the past and asked whether ses in 

ican Bay had paid this fee. Mr. Moyer explai when 

Do was built, the same policy existed the Board j ac 

upon. Mr. Sekuler then asked why the current fee structure was 
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Mr. Moyer ied that two ago, the rd adopted a policy as to 

minimum were co11 ; that currently all fees are collected 

• rather phased. as in . Th is was enacted 

District was experienci a cash flow em, and strict 

se the 

the 

monies more quickly, in order to operate sys tern . Although the do 11 a r 

amount remained same, the time schedule payment of these was 

changed, and the Di ct billing the monthly minimums at me 

Buildi Permit was ined. 

Mr. kuler also as whether the Hotels knew~ when they 

to build that were in Mr. 

replied that representatives the Hotel indicated, District 5 

they were unaware of this policy, but that he could not k for the 

Hotels. Mr. Moyer, n, stated he could not give a 1 opinion, 

but that the policy should looked at in the manner of fair 

wha tis not i r. Mr. Moyer a i ned that re are two of the 

Di 's rate structure; one which is orienta to devel and 

builders and one which is oriented to users of the By changing 

the minimum policy, the District now go back look at 

side structure and determine how this change ts 

the IS revenue. Mr. Moyer indicated that District es very 

is of rd to balance the equation between develo 

opinion that the current rate structure is 

si 

In conclusion, . Scuderi 

PBID resi to know that Ritz-Carl 
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Impro District 

pay minimum for water. sewer and irrigation services which did 

serve the Hotel si , as water service from PBIO was not available. 

Scuderi t that this was the inequitable part of the pol icy and the 

reason for 

ADJOURNMENT 

change. 

being no further business to come before the Board, Mr. 

Brown moved, seconded by Mr. Scof; d and carried unanimously, that the 

meeting be adjourned. Time: 5:00 P.M. 

PELICAN BAY IMPROVEMENT DISTRICT 
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PELICAN BAY IMPROVEMENT DISTRICT 
WATER/SEWER INVOICES 

PAYEE 

Qualicom 
Robert Parmelee 

Buil ders 
Johnson Paints, Inc. 

Sunshine Ace Hardware 
J.N. Environmental 

Services 
State of Florida 
Tamiami Ford 
Westinghouse Communities 
of Naples, Inc. 

B & H Sales 
Curtin Matheson Scientific 
Radio Shack 
The Frame Up 
Mary Ann's Monogramming 
Richard Preston 

Florida Power & Light Co. 
Neptune Water Meter Co. 
Jones Chemicals, Inc. 
The Shipping Station 

Missimer & Associa 
J.N. Environmental 

Eri e D. hlman 

IBM 

All i s 

on, 

ifie 

APRIL 1985 

DESCRIPTION 

W/S Portion March ce 
1m & Office Supplies 

R.O. Plant ies 
Paint & s - R.O. Pl 

Maintenance 
R.o. Plant Supplies 
Fi ve (5) 01 s 

Water Samples 
Repair 1981 
W/S Portion 

Alpha 
Courier 

1 Rent & March 

on 

W/S Portion 
R.O. Plant 

cture Frames 
Mo 1 Uniforms 
Add it i ana 1 e on Transformer -

R.O. 
W/S rtion March ectric 

& Supplies 
ant Chemicals 

rn Equipment To 
Research & Samples To Orlando 

Repair ke 

Flocon 
Courier #1 
2/28/85 

(Broken Water Valve) 
W/S Portion Maintenance 

Displaywriter System -
Thru 6/30/85 

Laboratory Equipment & R.O. 
Supplies 

-1519-

AMOUNT 

14. 
16.78 
80.41 

1,612.32 

71.67 
50.00 

20.00 
160.44 
380.35 

3~405.41 
358.48 

5.24 
69.62 
39.38 

5.21 

9,588.90 
2,745.30 
1,224.30 

11 .59 

330.00 
32.65 

1 ,120.00 

. 

. 14 
1! .80 

.00 

.00 



PELICAN BAY IMPROV 01 CT 

5ears~ Roebuck & Co. 

Purolator Courier Corp. 

North can Telephone 
Improvement Spri 

District 
Michael Sons 

tinghouse Communities 
Na p 1 e s ~ Inc. 

c Piping System 
Flori Power & Light 
Weavers Office Supply 
Jones Chemicals, Inc. 
Rhonda Archer 
Phillips Petroleum 
United Telephone 
Coral Sprin Improvement 

District 
The Shipping ion 

WATER/SEWER INVOICES 
APRIL 1 

2) 

W/5 Portion Refri tor - R.O. 
Plant 

Wj5 Portion & Mar. Courier 
Service 

W/S Portion Mar. Long ~istance 
W/S Portion Feb. Office ices & 

Bi11ing Expenses 10/1/84 to 2/28/85 
Ins 1 Saddle & Corporation Stop 

At R,O. Si 
W/S Portion ial Photo Pelican Bay 

kwa Valves 
March ectric - Well #1 
March Office Supplies 
Chemicals R.O. Plant 
Accounting Manual 
Fuel - Water/Sewer Inspection 
W/S Portion March ephone 
W/S Portion Health & Dental Insurance 

Apri 1 1 
Frei - Return pH To Orion 

520-

191.95 

31.48 

.24 
1.679.91 

76.00 

.84 

3,141. 
46. 
23. 

849.30 
8.50 

39.72 
248.81 
320.85 

29.10 



ICAN BAY IMPROVEMENT Dr ICT 
WATER MANAGEMENT INVOICES 

APRIL 1 

PAYEE 

Richardson & ciates 
Qua1icom 
Asgrow orida Company 
Coast Pump & Supply 

nghouse Communi es 
of Naples, Inc. 

The Up 
IBM 

ipment 
1 & esky 

Allied Fisher Scientific 
da Power & Light Co. 

Sears, Roebuck & Co. 
Pural Courier Corp. 

North American Telephone 
Coral Spri Improvement 

District 
Westinghouse Communi es 

of Naples, Inc. 
United Telephone 
Spectrum Laborato es 
Coral Spri Improvement 

District 
PBID W/S Account 

ON 

March R-O-W Maintenance 
W/M Portion March Service 

lizer & Chemicals 
Irrigation Supplies 
W/M Portion April Rent & March 

s & 
ion Frames 

W/M Po on Maintenance 
Oisplaywriter 
Thru 6/30/B5 

ir Mo-Trim 
Legal Services - Thru 3/ 
Detachable Cable For D.O. Meter 
Crayton Road Sprinkler Clock - Mar. 
W/M Portion Refri - R.O. Plant 
W/M Portion Feb. Mar. Courier 

ce 
W/M Portion March 
W/M Portion 

W/M on Aerial Photo lican 

W/M Portion March lephone 
La es 

W/M Portion April Health & 
Insurance 

March O-W Irri on 

1521-

AMOUNT 

14,209. 
14. 

330.45 
163.80 
380.35 

.61 
370.60 

454.9B 
.00 
.25 

9.09 
134. 
3l. 

53.25 
• Bl 

155.30 
11 O. 00 
320.84 
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PELICAN BAY IMPROVEMENT DISTRICT 
WATER AND WASTEWATER OPERATING SUMMARY 

Apr; 1 1985 

MONTH TO DATE YEAR TO DATE 

VARIANCE VARIANCE 
FISCAL YEAR FAVORABLE FAVORABLE 
1985 BUDGET BUDGET ACTUAL (UNFAVORABL E) BUDGET ACTUAL (UNFAVORABLE) 

CHARGES FOR SERVICES 

Connect; on Fees $ 349,995 7,940 3,140 (4,800) 49,902 370,868 320,966 
Meter Use Fees 25,155 2,180 860 (1,320) 12,365 8,140 (4,225) 

USER REVENUE 

Water $ 249,286 20,217 27,665 7,448 137,178 159,199 22,021 
Sewer 163,538 12,772 19,590 6,818 86,461 111.936 25,475 
Irrigation 180,723 14,950 15,889 939 102,207 124,327 22,120 

TOTAL REVENUE $ 968,697 58,059 67,144 9,085 388,113 774,470 386.357 

PROFESSIONAL FEES 

Engineering $ 12,000 0 0 0 3,000 3,000 0 
Legal 6,000 500 1 ,459 (959) 3,500 7,069 (3,569) 
Audit 3,000 0 0 0 3,000 3,000 0 
Trust 2,000 0 0 0 2,000 2,000 0 

SYSTEM OPERATING EXPENSES 

Office 12,586 907 1 ,192 (285) 9,349 9.493 (144 ) 
Billing 4,556 379 1 ,639 (1,260) 2,655 2.517 138 
Insurance 15,559 0 0 0 15,559 14,777 782 
Payro 11 91 ,443 7,034 5,412 1 ,622 52,755 41 ,887 10,868 
Transportation 14,668 306 355 (49) 2,140 1 ,642 498 
Water Qua 1 i ty 11 ,713 347 671 (324) 4,381 6,845 (2,464) 
Repairs & Maintenance 64.000 5,333 2,129 3,204 37,334 20,989 16,345 
Electric 115,584 9,616 9.635 (19) 66,528 54,403 12.125 
Chemicals 24,413 2,045 3,722 (1,677) 13,820 15.615 (l,79S) 
Contingencies 10,000 0 0 0 0 0 0 

--

TOTAL EXPENSES $ 387,522 26,467 26.214 253 216,021 183,237 32 ~ 784 



MEETING EXPENSE 

Supervisors $ 6,000 
Travel Reimbursement 300 
Legal Notification 

PROFESSIONAL FEES 

neering 10~000 
Legal 6,000 
Audit 3,000 
Trust 1 ,500 

SYSTEM ING EXPENSE 

ce 11 ,885 
Payro 11 • Transportation 3, 
Swa1e Maintenance 8,01 ° 
Water Quality 6~720 

sura nee 5,529 
Rights ,496 

Connection 19. 
Water Use 10,740 
Renewal & Replacement 6,000 
Contingencies 7.000 

TOTAL PENSES 

PELICAN BAY IMPROVEMENT DISTRICT 
WATER MANAGEMENT 

OPERATING SUMMARY 
April 1985 

FAVORABLE 
MONTH TO (UNFAVORABLE) 

BUDGET PENSES VARIANCE BUDGET 

500 500 a 3,500 
25 1) 175 

175 

0 0 0 2,500 
3,500 

0 0 0 3,000 
0 0 0 1 ,500 

907 1 ,050 (143 ) 7~681 
7,746 6.661 1 ,085 ,227 

306 89 7 2 ~ 142 
1 ,180 (513) 6, 

560 110 450 3, 

° a 0 5,529 
17 .501 16,1 1 ,344 118,931 

0 0 0 5,169 
1 • (1,068) 6,002 

° 0 0 0 
0 0 0 --

29, _1,_ 225 

FAVORABLE 
TO DATE (UNFAVORABLE) 

EXPENSES [ANeE 

3,500 0 
1 49 
201 (26) 

2,500 0 
4. 7 (977 ) 
3,000 ° 1 ,500 ° 
7 ( ) 

51 2,928 
891 1 .251 

7,174 ( ) 
1 ,635 2, 
4,346 1 ,183 

106,413 12,518 
5,1 0 
7, (1 ~636) 

0 0 
553 0 

20B,158 17,144 


