




















Pelican Bay Improvement District
November 20, 1985

Following discussion of the concerns of Mr. Scofield, Mr. David
Rynders, City Attorney, addressed the Board. He told the Board that
representatives of the County and the City had held a meeting that
afternoon to address the concerns of the County over the issue of the City
of Naples supplying water to Pelican Bay. In this meeting, the County told
the City that, at this time, they do not believe there 1is any problem with
the City/County Service Agreement regarding supplying water to Pelican Bay.
However, the County did indicate that if the C(ity decides to service
Pelican Bay, they would require satisfactory assurances from the ity that
the North Naples Area would experience no additional problems with water
pressure. Mr. Rynders went on to explain that the City has no doubt that,
with the ample supply of water available and the excess plant capacity of
the City, that the pressure problems curvently being experienced by the
County in the North Naples area can be solved. He also stated that, at
this point in time, the City does not know what assurances the County will
require, in order for them to give their approval; however, he did indicate
that the City will endeavor to provide any information the County desires.
In conclusion, Mr. Rynders stated, that the County had indicated, that
given satisfactory assurances of no pressure problems, they would approve
the City of Naples servicing the Pelican Bay area.

Following Mr. Rynders remarks, Mr. Scofield asked District staff
and the District's Engineers to address the issue of the quality of Pelican
Bay‘s water vs. the quality of the City's water. Mr. Scofield expressed
his concern over remarks which have been made to him by residents of some

of the high rises in Pelican Bay who indicated their concerns over
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inadequate water pressure and the quality of their water. Mr. Scofield
asked Mr. Jones, the City Manager, whether the City of Naples has received
any complaints such as this. Mr. Jones replied that he was unaware of any
such complaints. Mr. Moyer, told the Board, that District staff has, in
the past, received complaints on the quality of the water in Pelican Bay
and that about a year and a half ago, the District had its water analyzed
by many different Taboratories and test results from each of these
laboratories indicated there was nothing in the water that indicated it was
aggressive and that there was nothing wrong with the water which required
any further action by the District.

Following this discussion, Mr. Tom Crandall, County Utilities
Director, addressed the Board. He commented that he had only recently
become aware of the discyssions taking place between the City and the
District. Mr. Crandall indicated that he had two areas of main concern on
this issue: one was the Interlocal Agreement between the County and the
City regarding the service area and the other was the pressure problems
being experienced at the north end of the County. He went on to state that
after today's meeting between the County and the City, it was the general
consensus of both the County Attorney and the (City Attorney, that there
would be no violation of the Agreement, if the City of Naples were to
supply water to Pelican Bay. Secondly, he indicated that the City has
shown a willingness to correct any deficiencies in pressure in the North
Naples Area, however, the County would vrequire proof vrather than
assurances. He commented that he was not in the position today to state

whether the County felt satisfied that there would be no adverse effect on
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the North Naples Area if the City were to provide water to Pelican Bay.

Mr. Turner commented that it was his understanding that the area
north of Seagate Drive was to be serviced by Collier County after 1990 and
he asked Mr. Crandall whether after 1990, the County would still be willing
. to offer no objections to the servicing of Pelican Bay by the City. Mr.
Crandall replied that both the County pttorney and the City Attorney seemed
to agree that Pelican Bay was never given consideration in the Interlocal
Agreement and thus, this would not be a problem. However, Mr. Crandall did
tell the Board, that if the District decided in favor of the City servicing
Pelican Bay, the County Attorney had indicated that the County
Commissioners would need to approve this agreement. Mr. Scuderi asked Mr.
Bolesky whether, in his opinion, he felt the Board of County Commissioners
would need to approve any agreement between the District and the City of
Naples. Mr. Bolesky replied that he was unsure of what the County Attorney
based his opinion on. Mr. {randall stated that it was his understanding
that the County needs to approve any construction that goes on outside the
City Limits. Mr. Rynders interjected by stating that the County Attorney's
opinion was based on Chapter 153 of the Florida Statutes which states that
in the water and sewer District created by the County, any sewage treatment
collection facilities or water distribution facilities must be approved by
the Board of County Commissioners. However, he stated that he had some
reservations on the County Attorney's opinion because it seemed to conflict
with some other provisions in the Statutes. Mr. Bolesky stated that he did
not feel that this is a real issue because under the District's Act, the

District has the authority to negotiate with whomever they desire and
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legally the District should have no problems.

At this time, Mr. Scofield asked the District's Engineers whether
they were comfortable with their projected cost of $.81/thousand gallons
for treatment costs and whether they were confident that this cost would
not be exceeded. Mr. Riccobono replied that prior Reports prepared by
PBS&J went into great lengths to describe how these numbers were arvived
at, and that they are very comfortable with this figure. Mr. Scofield also
commented that he agreed with Mr. Moyer, that if the O0.E.R. disapproves a
brine disposal permit, the City offers an alternative water supply; that
the City can furnish the County water through 1990 and when the County
comes off line, Pelican Bay could come on ]ine. He stated that he liked
the idea of Pelican Bay being protected by a dual potable water system.
However, Mr. Scofield reiterated that he is not satisfied with the current
quality of the water and that this should be an area of further
investigation.

Following this discussion, Mr. Jack Portman, a PBID resident,
asked the Board if he could be heard. Mr. Portman indicated that he was
concerned with the quality of water that would be treated from the Floridan
Aquifer and that it was his opinion, after reading the Facilities Expansion
Report, that the quality of the water from this Aquifer would be such that
it could not be used for landscape purposes and that it would not be fit
for plant 1ife. He went on to say that he was interested in low cost
water, however, he was far more interested in the quality of the water than

the cost and if PBID could not produce water that is aqui&a]ent to the
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quality of water from the City, then he thinks the Board should consider
the quality cost effectiveness of the water. Mr. Moyer explained to Mr.
Portman that there are two water supplies in Pelican Bay; one is solely
for irrigation purposes and the other is for drinking water. He further
explained that the water under consideration at this meeting is the
drinking water and the water from the Floridan Aguifer would be treated
through the reverse osmosis process. He stated that the final product
would be a high quality, potable drinking water. The waste from the
reverse osmosis process, i.e. taking dissolved solids out of the raw water
from the Floridan Aquifer and disposing this reject (brine), could not be
used for irrigation purposes and the District has no intention of using
this brine for irrigation purposes. The water for irrigation purposes
would sti11 come from the Immokalee Road Welifield. Mr. Portman
interjected that his concern is the final product the residents will be
purchasing for the next five years and that this product would not meet
current standards. Mr. Moyer replied that the water the District currently
produces meets every environmental requirement that is "on the books"; that
it meets all D.E.R. regulations, all Health Department regulations, etc,
and will continue to meet or exceed these standards in the future. Mr,
Portman asked what the sodium content of the future treated residue would
be. Mr. John Petty of PBID replied that it would be approximately the same
as it is today. Mr. Ward added that, in the Prospectus referred to by Mr.
Portman, the brine disposal process is thoroughly outlined, whereby the
District currently puts the R.0. reject into the irrigation system;

however, the brine from the water treated from the Florida Aquifer would be
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too high in total dissolved solids to be put into the irrigation system.
Mr. Moyer concluded this discussion by saying the quality of water in the
future will be substantially the same as it is today.

At this time, Mr. Rynders, City Attorney, offered the suggestion,
that the Board approve an Agreement with the City, with the understanding
that the Agreement would be subject to the County's approval. Ms. Moll
inquired whether the Board had the time to continue lengthy negotiations
with the City. Mr. Biery responded by saying the PBS&J is currently
proceeding on its time schedule with the facilities expansion program,
however, in 30-60 days a point will be reached where time will be wasted
and the program will be slowed down. Mr. Moyer indicated to the Board that

desirabhl (§8)
it is not desirvews to slow down the program, as there are many new users
coming on line and the District needs to provide service for these users.

At this time, Mr. Scuderi suggested that District staff continue
negotiating with the City, subject to the County Resolution and subject to
the an Agreement that would be appropriate to all interested parties.

Ms. Moll stated that she was in favor of Mr. Moyer's original
suggestion, that the District proceed with the original expansion program
for the next five years and to reinvestigate the City of Naples' offer to
supply water to the District near the end of the five year period.

Following this discussion, Ms. Moll moved, seconded by Mr. Brown,
that continuation of the facilities expansionsjor the Hawthorne Aquifer
System be approved, and that negotiations )Q %ecresumed with the City at an

appropriate later date.

Mr. Byron Koste, of WCN, interjected that he thought is was very
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interesting that at one point in time, no one was willing to service
Pelican Bay. However, he stated that he was aware that things do change
over a period of time, and he wished to raise the possibility that five
years from now the (ity may or may not be interested in serving Pelican
Bay. He suggested that to have an option was desirous, if the option was
truly an option. In his opinion, the Board was now saying, go ahead with
the expansion program and hope that in five years from now, the City will
still be interested in supplying water to Pelican Bay. He suggested that a
variation on this thinking would be appropriate; that being, to come to
some type of agreement with the City, at this time, so that five years from
now, the District would have an Agreement in writing, that water would be
available from the City. Mr. Moyer favored this idea and suggested that at
a very minimum, the District obtain a Tetter of intent from the City, with
the understanding that in five years, the City would still be agreeable to
servicing Pelican Bay.

Mr. Frank Jones stated that he had some concerns on exactly what
factors were influencing the Board's thinking; whether they felt it was
more economical for the District to go ahead with a capital program to put
a system in place, rather than reach an agreement with the City or whether
their concerns were regarding whether the City could come up with a method
of serving Pelican Bay that would meet County criteria. He suggested that
if it was an economical decision, he had a problem understanding the
financial analysis preﬁéred by Mr. Moyer; and had difficulty in
understanding the numbers being used for comparisons. If, he continued, it

was the Board's concern over whether the City of Naples could satisfy
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County criteria regarding water pressure, he suggested that the time needed
to resolve this issue would be minimal. Mr. Moyer, reiterated his earlier
vemarks on the analysis of the costs of PBID vs. City water. He explained
that the analysis dealt with the costs of PBID's interim system ($704,000)
and the cost of the City system, which outlined that $380,000 was necessary
for capital expenditures for PBID to hook into the City system. In
addition, under the City's system the $195.00/unit system development
charge was equated to a cost per one thousand gallons. In the analysis,
Mr. Moyer assumed the $195.00/unit was financed exactly the same as the
District's bond issue, i.e., 9.1%, over 20 years, double debt service. Mr.
Moyer explained that the capital costs of the District's program and the
City's program were very close, approximately 20¢/thousand gallons for the
District vs. 18.34¢/thousand gailons for the City's costs. By comparison,
the treatment costs under the District's program would be approximately
$.81/thousand gallons and $1.00/thousand gallons under the City plan. He
stated that PBID's historical cost for treatment is approximately $.95 per
thousand gallons; the reason being that the District has to transport water
6 miles. However, under the new plan, costs would be significantly less as
the wells would be on site, close to the plant and with the advances now
being achieved in technology, treatment costs could become as low as
$.50/thousand gallons. In conclusion, Mr. Jones stated that the point he
wanted to make, was that he felt the City could furnish water to Pelican
Bay at the same cost as the District is currently producing its water,
especially if the facilities cost, as presented in the analysis, is

discounted to arrive at a truer picture of the number over the five year
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period. He stated that he saw no economic advantage for the District to
pursue its own program and to wait for five years to resume negotiations
with the City for water. It was his opinion that the City was currently
very receptive to the idea of supplying water to Pelican Bay and for anyone
to predict what could happen five years from now would be impossible. Mr.
Scofield asked Mr. Jones whether the City would be interested in entering
into an agreement whereby the City would supply water to Pelican Bay five
years from now. Mr. Jones replied that he saw no advantage to the District
in pursuing this course of action, as all the District would do 1is spend
money now that it would not need to spend.

Following further discussion, Mr. Scuderi stated that there
seemed to be many disagreements over the analysis, as presented, and that
there were still many details which needed to be resolved. He suggested
that District staff continue negotiations with the City and that a special
meeting be called in approximately two weeks to resume these discussions.
At this time, Mr. Scuderi asked Ms. Moll whether she desired to withdraw
her pending motion; Ms. Moll replied in the affirmative.

Following these discussions, Ms. MacAlister moved, seconded by
Mr. Scofield and approved unanimously, that negotiations between District
Staff and the City of Naples for the purchase of bulk treated water be
continued and that discussions be resumed at the next meeting.

CONSIDERATION OF AN ENGINEERING PROPOSAL FOR THE ADDITION OF WATER AND
SEWER MAINS TO LAKE VISTA COURT, PARCEL E, UNIT 4

Mr. Moyer recalled for the Board, that at the Tast meeting, the Board

approved a Design Proposal from Post, Buckley, Schuh & Jernigan, Inc., for
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water and sewer services for the parcel formerly known as Pelican Lake
Village. Since the last meeting, an additional street and cul-de-sac,
known as Lake Vista Court, have been added to the plans and it is necessary
for the engineers to design the water and wastewater facilities for this
addition. He explained that this is a subdivision improvement and that
under the District's operating policy, these costs would be paid for by the
Developer, Westinghouse Communities of Naples. Mr. Moyer went on to state
that the proposed fees for this design work were $1,990.00 and he
recommended approval of thé proposal under consideration.

Following further discussion, Mr. Scofield moved, seconded by Ms.
MacAlister and approved unanimously that the Engineering Proposal from
Post, Buckley, Schuh & Jernigan, Inc., in the amount of $1,990.00, for the
addition of water and sewer mains to Lake Vista Court, Parcel E, Unit 4,
be approved.

CONSIDERATION OF AN ENGINEERING PROPQOSAL FOR THE RELOCATION OF THE EXISTING
DRATNAGE CONTROL STRUCTURE AT THE REGISTRY HOTEL

Mr. Moyer explained that an Engineering Proposal for design
services for relocating the existing drainage control structure at the
Registry Hotel site; for the preparation of the technical specifications;
for one final inspection and for providing a survey crew to verify design
elevations, had been received from Post, Buckley, Schuh & Jernigan, Inc.
The proposed fee for these services was $2,500.00. The Agenda package
included a letter from the Shelter Seagate Corporation, in which they
agreed to pay for the costs of these services. Mr. Ward presented
construction drawings of the Registry Hotel to the Board for their review.

Mr. Riccobono explainedl to the Board that in order for the Registry to
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develop their property, one of the existing structures, owned by the
District, needed to be relocated because of the Hotel layout and due to the
proposed layout, the Registry had requested that modifications be made to
the District's drainage easement.

Following further discussion, Mr. Scofield moved, seconded by Mr.
Brown and approved unanimously, that the Engineering Proposal from Post,
Buckley, Schuh & Jernigan, Inc., for design services for the relocation of
the existing drainage control structure at the Registry Hotel, in the
amount of $2,500.00, be approved.
CONSIDERATION OF SOILS TESTING REQUIRED FOR THE PROPOSED 5 MG STORAGE TANK
AND WASTE WATER TREATMENT PLANT AT THE UTILITY SITE

Mr. Moyer explained that this agenda item was a request by PBS&J
for the District to furnish soil borings as part of the facilities
expansion program. In order for the District to have a wastewater
treatment plant and a holding tank for irrigation water constructed, PBS&J
deemed it necessary to have soil borings performed so that they were aware
of the structural requirements for these facilities.

Mr. Vince Riccobono, of PBS&J, presented two proposals for
performing this testing work to the Board. One proposal was received from
Law Engineering in the amount of $3,225.00 and one was received from
Ardaman & Associates 1in the amount of $3,200.00. Mr. Riccobono told the
Board that it was PBS&J’s recommendation that the bid from Ardaman &
Associates be accepted, as it was the low bid.

Following further discussion, Mr. Brown moved, seconded by Ms.

Moll and approved unanimously that the Proposal from Ardaman & Associates,
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in the amount "not to exceed" $3,200.00, be accepted.

CONSIDERATION OF A VACATION OF EASEMENT AT SAINT ANDREWS

Mr. Moyer éxplained that Saint Andrews 3js a development located
on Gulf Park Drive, adjacent to the Club at Pelican Bay. Mr. Ward
presented a location map outlining the requested easement vacation and told
the Board that in order to accommodate the Site Plan for this project, the
Developer, Kingmark, Ltd., has requested the District vacate a portion of
its water management easement. He further stated that' the easement
vacation had been reviewed by District staff and Post, Buckley, Schuh &
Jernigan, Inc., to ensure that the District would have an adequate area for
the maintenance of the lake and lake banks.

Following further discussion, Mr. Scofield moved, seconded by Ms.
MacAlister, and approved unanimously, that the Vacation of Easement at
Saint Andrews, be approved.

ENGINEER'S REPORT

At this time, Mr. Fred Biery presented the following Certificates
of Payment for approval by the Board:
CERTIFICATE NO. CONTRACTOR AMOUNT

1985 Bonds - Eng. No. 16  Post, Buckley, Schuh & Jernigan 1,418.68
Dsgn. - Master
Pump Station

1985 Bonds - Eng. No. 17  Post, Buckley, Schuh & Jernigan 10,129.84
Design - WWTP
Series 1985 Water/ No. 18  Post, Buckley, Schuh & Jernigan 692.71

Sewer Bond Funds
Replace Wells
Series 1985 Watevr/ No. 19  Post, Buckley, Schuh & Jernigan C 2,744, 21
Sewer Bond Funds
Design 5 MG Tank
Series 1985 Water/ No. 20 Post, Buckley, Schuh & Jernigan 2,368.00
Sewer Bond Funds
Design High Service
Pump

-1642-



Pelican Bay Improvement District
November 20, 1985

CERTIFICATE NO. CONTRACTOR AMOUNT
(CONT. ) (CONT.) (CONT. )
Series 1985 Water/ No. 21  Hawkins, Delafield & Wood 45,000,006

Sewer Bond Funds
Cost of Issuance

Series 1985 Water/ No. 22 First Pennsylvania Bank 5,141.06
Sewer Bond Funds
Cost of Issuance

Unit 4, Phase 11 No. 3 Post, Buckley, Schuh & Jernigan 317.17
St. Lighting -
Design

Unit 4, Phase II No. 4  Southwest Electric Supply 52.99
St. Lighting -
Materials

Unit 4, Phase II No. 5 Greenspire Company 75.00
St. Lighting -
Sod Replacement

Unit 4, Phase II No. 6 Dave Dalton Sprinkler Systems 1,584.00
St. Lighting -
Unit 4, Phase II No. 7 Tracy H. Bolesky 220.00

St. Lighting -
Legal Services
Unit 4, Phase II No. 8 Sterner Lighting Systems 507.89
St. Lighting -
Anchor Bolts

TOTAL AMOUNT ALL INVOICES $ 70,251.55

Following Mr. Biery's presentation, Ms. Moll moved, seconded by
Mr. Brown and approved unanimously, that the Certificates of Payment be
approved, as presented.

MANAGER'S REPORT

Mr. Moyer told the Board that the next regular meeting was
scheduled for December 18, 1985, however, depending on the status of
negotiations with the City of Naples, this meeting could possibly be moved
forward. He concluded by statiﬁg that the Board would be polled at a later

time to determine the date for the December meeting.
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CONFIRMATION OF INVOICES

Water/Sewer Operating Summary and Invoices for October 1985 - Approved As
Presented

Following discussions on the water and sewer operating summary
and invoices, Mr. Scofield moved, seconded by Ms. MacAlister and carried
unanimously, that the Water/Sewer Operating Summary and the Invoices for
October 1985, be approved as presented.

Water Management Operating Summary and Invoices For QOctober 1985 -
Approved As Presented

At this time, Mr. Scofield moved, seconded by Ms. MacAlister and
carried unanimously, that the Water Management Operating Summary and the
Invoices for October, 1985, be approved as presented.

SUPERVISORS REQUESTS AND AUDIENCE PARTICIPATION

Mr. Scofield requested further discussion on the issue of the
quality of water in Pelican Bay. Mr. Scofield stated, that in recent
discussions with Mr. Ward, he had become aware that District staff is now
making recommendations to new builders for the purpose of heading off
potential water corrosion problems. Mr. Ward stated that many of the
problems currently being experienced by the high rises in Pelican Bay are
due to the Tow occupancy of the units. He went on to explain that because
of these low occupancies, water is standing in the pipes for long periods
of time and after long periods of time, water begins reacting with the
copper to cause corrosion. He further explained that District staff has
begun recommending that flushing programs be instituted in the high rises

and that a minimum volume of water be flushed, in each individual unit, on

a monthly basis, to help alleviate these problems. He stated that water
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rates would not be affected by this program, as the District has a minimum
monthly fee for up to 5,000 gallons of water. He also told the Board that
as a part of the plan review program for condominiums, the District is
recommending that developers, in their internal distribution system,
provide the ability to flush the system.

Mr. Jim Dunwiddie, a Pelican Bay Resident, spoke on the proposed
flushing program. He told the Board that he had a problem with the
District's recommendation that 5,000 gallons of water be flushed through
individual units on a monthly basis, as he felt this would be a waste of
water. In Mr. Dunwiddie's opinion, the problem with Pelican Bay's water is
not what is in it but rather what is not in it. He further stated that
there is a definite problem with the copper pipes being corroded by the
water, as is evidenced by the problem which exists at the Dorchester, and
he feels the District should further investigate this problem. Mr. Moyer
replied that District staff would be more than willing to refer this
problem to the District's Engineers for further study, however, the problem
at the Dorchester was thoroughly investigated and the conclusion was that
the water was not overly aggressive. Mr. Koste suggested that enough
evidence exists which indicates that this matter be reinvestigated and WCN
would be willing to help share the costs of this investigation, as the
problem is serious enough to warrant some action.

Mr. Scuderi suggested that from what he could ascertain through
these discussions, a problem does exist with the water quality and that
District staff should begin investigations in order to try and resolve this

problem.
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ADJOURNMENT

There being no further business to come before the Board, Mr.
Scofield moved, seconded by Mr. Brown and carried unanimously, that the

meeting be adjourned. Time: 6:35 P.M.

_MR. SKLVATORE C. SCUDERI
PRESIDENT
PELICAN BAY IMPROVEMENT DISTRICT
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PAYEE

ALW.W. A,

Photo One

Robert Parmelee

Doyle's Carpet Steam
Extraction

Orlando Laboratories

Missimer & Associates
U.S. Postmaster
Florida Power & Light
Naples Daily News

Naples Daily News

United Telephone
Jones Chemicals

B & H Sales

Creel Ford Tractor
File One

Pine Ridge Rental

Dow Electronics, Inc.

D & D Machine &
Hydraulics

D & B Machine &
Hydraulics

Harn R.0Q. Systems

The Dumont Company

Weavers Office Supply

J.N. Environmental

Hoffman Office Supply

Federal Express Corp.

Coral Springs Improvement

District
Neotronics

AW.W.A,

PELICAN BAY IMPROVEMENT DISTRICY

WATER/SEWER INVOICES
OCTOBER 1985

DESCRIPTION

Internal Corrosion Control Manual
Plant Expansion Photos

Office Supplies

W/S Portion Clean Office Carpet

Secondary Analyses - Potable Storage
Tank & Raw Water Line

September Wellfield Monitoring

Utility Bills Postage (Auditor)

October Electric

Notice To Bidders - R.0. Plant
Chemicals - F.Y. 19886

Notice To Bidders - Surplus
Equipment

W/S Portion October Telephone

R.0. Plant Chemicals

Meters, Meter Supplies & Fittings

Repair Ford Backhoe

W/S Portion September & October
Office Supplies

Rent Portable Generator

Batteries For Sewer Locator

Diesel Pump - D-14 Lift Station

Discharge Hose For Diesel Pump

3 Drums Flo-Con

Chemicals - R.0. Membrane Cleaning

W/S Portion October Office Supplies

September W/W Analyses

W/S Portion October Office Supplies

W/S Portion October Courier Service

W/S Portion Health & Dental
Insurance - October 1985

Hydrogen Sulfide Monitoring For
Degasifier Design

Annual Dues - Robert Parmelee
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AMOUNT

56.

7.
22.
15.

350.
330,
56.
9,208.
61.
46.
281.
1,005.
1,596.

263.
171.

19.
4,950.
452.

1,815,
952.

703.
49.

80.
15.
43.

410.
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PELICAN BAY IMPROVEMENT DISTRICT
WATER AND WASTEWATER OPERATING SUMMARY
October 1985

MONTH TO DATE YEAR TO DATE

-8v91-

VARTANCE VARTANCE

FISCAL YEAR FAVORABLE FAVORABLE
1986 BUDGET BUDGET ACTUAL {UNFAVORABLE) BUDGET ACTUAL (UNFAVORABLE)

CHARGES FOR SERVICES

Connection Fees $ 115,220 2,960 8,4i0 5,450

Meter Use Fees 29,100 800 1,700 300

USER REVENUE

Stand-By Fees $ 157,791 13,270 13,270 0

Water 284,891 22,902 21,695 (1,207)

Sewer 215,767 17,285 15,084 (2,201)

Irrigation 245,038 19,561 14,975 (4,586)

TOTAL REVENUE $1,161,456 76,778 75,134 _(1,644)

PROFESSIONAL FEES

Engineering § 12,480 0 0 0

Legal 12,000 1,000 0 1,006

Audit 3,000 0 0 0

Trust 2,000 0 ] 0

SYSTEM OPERATING EXPENSES

O0ffice 14,293 1,191 716 475

Billing 4,708 392 0 392

Insurance 17,396 0 0 0

Payroll 113,651 8,742 6,731 2,011

Transportation 16,502 458 0 458

Water Quality 13,861 2,152 0 2,152

Repairs & Maintenance 58,800 4,900 6,054 {1,154)

Electric 174,272 14,042 g,208 4,834

Chemicals 44,557 3,544 1,958 1,588

Contingencies 12,000 1.000 0 1,000

TOTAL EXPENSES 37,421 24,667 12,754

$ 499,521




PELICAN BAY IMPROVEMENT DISTRICT

PAYEE

PRID Water/Sewer Account

Asgrow Florida Company

Doyle's Carpet Steam
Extraction

Florida Power & Light Co.

W.H. Turner

Richardson & Associates

Naples Daily News

Naples Daily News
- Naples Daily News

United Telephone
File One

Doria's Welding, Inc,

Asgrow Florida Company

Industrial Diver's
Corporation

Weavers Office Supply

Hoffman's

Federal Express Corp.

Coral Springs Improvement
District

WATER MANAGEMENT INVOICES

OCTOBER 1985

DESCRIPTION

R~0-W Maintenance 8/15/85 To
9/15/85

Chemicals - Swale Maintenance

W/M Portion Clean Office Carpet

Crayton Road Sprinkler Clock - Qct.

Consultation Services - Sept. 1985

October R-0-W Maintenance

Notice of Public Meeting
September, 1985

Notice of Public Meeting -
Dctober 22, 1985 Board Meeting

Notice To Bidders - 1986 R.0.W.
Maintenance Contract

W/M Portion October Telephone

W/M Portion September and October
Office Supplies

Weld Cylinder On Mo~Trim

Chemicals - Swale Maintenance

Clean Concrete Culvert - Lake #6

W/M Portion
W/M Portion

October Office Supplies

Octohber Office Supplies

W/M Portion October Courier Service

W/M Portion October 1985 Health &
Dental Insurance
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AMOUNT

392.

1,301,
15.

10.
200.
14,209.
11.

33.
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MEETING EXPENSE

Supervisors Fees
Travel Reimbursement
Legal Notification

PROFESSTONAL FEES

Engineering

Legal

Audit

Trust :
SYSTEM OPERATING EXPENSE

Office

Payroll
Transportation
Swale Maintenance
Lake Maintenance
Water Quality
Insurance
Rights-0f-Way
Water Connection
Hater Use

Renewal & Replacement
Contingencies

TOTAL EXPENSES

$

FISCAL YEAR

PELTCAN BAY IMPROVEMENT DISTRICT
WATER MANAGEMENT
OPERATING SUMMARY

October 1985

MONTH TO DATE

1986 BUDGET  BUDGET EXPENSES
6,000 500 500
300 25 26

300 25 96
10,700 0 0
6,000 500 0
3,000 0 0
1,500 0 0
14,292 1,191 437
99,717 8,310 7,147
3,668 306 0
3,000 250 22
13,226 1,102 1,351
6,300 525 0
5,947 0 0
260,132 20,001 16,312
4,965 0 0
16,127 1,344 0
6,000 0 0
8,000 0 0

$ 469,174 34,079 25,891

FAVORABLE
(UNFAVORABLE)
VARTANCE

BUDGET

o e ()
N S

500

oo

754
1,163

YEAR TO DATE
FAVORABLE
(UNFAVORABLE }
EXPENSES VARTANCE



