




































Pelican Bay Improvement District 
April 22, 1986 

Mr. Scofield asked whether the District's obligation for their 

share of the Contract was $230,000. Mr. Moyer replied that the District's 

portion of the construction costs of the Contract was $178,000, and that 

the loan amount of $230,000 included engineering design fees, inspection 

fees and contingency fees. He explained that the total bid amount of the 

contract was $242,437.00, however, the District's portion was only 

$178,000. Mr. Moyer also added that if the entire loan amount of $230,000 

was not expended, upon renewal of the Note, the balance of the construction 

proceeds could be used to reduce the principal of the Note. 

At this time, Ms. Moll moved, second by Mr. Brown and approved, 

4-1, with Mr. Scofield opposed, that the Construction Financing Agreement 

with Westinghouse Communities of Naples, Inc., be approved as submitted. 

Award Of Bid 

Mr. Ward explained that bids were taken for the Oakmont project 

on March 13, 1986, and the low bidder for the project was Denco 

Construction, Inc., in the amount of $242,437.00. Mr. Ward advised that 

Denco Construction has performed work in Pel ican Bay for the District in 

the past and was a qual ified contractor for this project. Mr. Moyer 

advised that a letter from Post, Buckley, Schuh & Jernigan, Inc. had been 

included in the Agenda packages, which stated they had reviewed the 

qua 1 ifi ca t ions of the fi rm and found them to be sa ti sfactory and that they 

recommended award of the Contract to Oenco Construction, Inc. 

Mr. Koste of advised that the Oakmont area will be an 

"interesting challenge" for the construction firm awarded this bid. He 

stated that the project provides a unique opportunity for the serious 
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Pelican Bay Improvement District 
April 22, 1986 

conservation of water through the use of construction techniques. He 

stated that when WeN cleared the land for the roads, they left the median 

in its natural state of vegetation and they believe that by doing this 

these areas will not need to be irrigated or sodded. 

He also advised that WCN was concerned about the qualifications 

of the low bidder, Denco Construction Co., and that they had scaled down 

their operations and would now need to hire a superintendent to supervise 

this project. He stated that the util ities will be very low, and if the 

fill material is stockpiled in the wrong places, the medians will be 

destroyed. 

Mr. Scofield inquired if this item was specifically written into 

the specifications. Mr. Ward replied that the terms of the specifications 

are very II r igid" and that District staff has had ongoing conversations with 

weN and fully agrees with WeN's position that it is a unique opportunity 

for the District to create a natural landscape area; that the District has 

as much concern over the use of irrigation water within the community as 

does anyone else. He stated that District staff has agreed to ensure that 

these median strips will be protected and that the District's Field 

Inspector will be working very close with Denco Construction to insure that 

this task is accomplished. 

Mr. Conlon stated that the Contract does not specifically state 

that Denco would have to take particular care in the stockpiling of fill 

material in the median strips. Mr. Scu deri as ked whether Denco 

Construction Co. would be willing to sign an Agreement to this effect. Mr. 

Ward replied that Denco Construction Co. would be contacted and asked if 
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they would sig" a document in which they agreed to these 

Ms. Moll suggested that if there was any question 

qual; ons Construction Co. and there was less an a $1,000 

di 

to 

Mr. Boles 

ion 

the second low bidder, why not bid 

low bidder; that the low bid sounded like a IIfalse savings". 

that if the Board were to take such i on ~ Denco 

., would need to be disqual ifi for some ju fiable 

reason. Mr. on that Denco's references had veri and 

that was nothing detrimental to report. 

In usion, Mr. Moyer advised that a wri would be 

particular 

by careful 

in Documents, whereby Denco 

care th an ps and that they would 

placement of fill material during construction with no add; onal cost to 

the Distri 

a 

wa 

low bi 

At this time, Mr. Scofield moved, 

unanimou y, that Award of Contract for 

wastewater facilities in Oakmont (Con 

, Denco Construction Co., in the amount 

by Mr. Brown and 

construction of the 

17) made to the 

$$242,437.00 and that 

con ngent upon Mr. lesky resolving the language problem in 

Documents and Denco Cons true t i on 

ir ion 

Oakmont area. 

At this time, Mr, Conlon 

t for approval by the Board: 

-1 

., agreeing to sign a 

median strips in the 



Di ict 

CERTIFICATE NO. 

1985 Bond Issue No. 
t Issuance 

1985 Bond Issue No. 43 
Con ngencies 

Bond Issue No. 44 
Contingencies 

1985 Bond sue No. 45 
Eng. ngencies 

1985 Bond Issue No. 46 
ine Disposal Permit 

1 Bond Issue No. 
. Design 

Irri ion Storage Tank 
1985 Issue No. 

Design WWTP 
1985 Bond Issue No. 49 

ign - WWTP 
1 Bond Issue No. 

Eng. Conti es 
Contract 1 No. 7 

Loan 
Unit 4~ Phase II No. 10 
Slights 

Un it 4, Pha se II No. 2 
Street Li 
Construct on Services 

Unit 4, II No. 1 
Lights 

ices 

CONTRACTOR 

Library Binding 

Ardaman & Associa 

on 

, Inc. 

Ardaman & iates, Inc. 

Post, kl , Schuh & igan 

Pas Buckley, Schuh & Jernigan 

Post, Buckl • Schuh & Jerni n 

Post. Buckley, Schuh & Jernigan 

Post, kl ey ~ & Jerni 

t. , Schuh & Jerni 

Pel ican Improvement District 

Mi inent El ie, Inc. 

• Buck1 • Schuh & Jerni 

Post. kl, Schuh & Jernigan 

Con 
Unit 6 ign 

Contract D-17 
Unit 6 ign 

Registry Hotel -

No. 6 t, 8uckley~ Schuh & Jerni 

No. 7 Post. , Schuh & Jernigan 

No. 4 Post, Sue ey, Schuh & Jernigan 
Design - Relocate 

nage Structure 
Hotel -

oca 
Structure 

No. 5 Post. Buckley, Schuh & Jerni 

TOTAL AMOUNT ALL INVO 

AMOUNT 

.50 

2,166.00 

2, .00 

.00 

54.00 

878.00 

1, .00 

2,623.24 

9,480. 19 

7, .78 

1 , 151 . 

477 . 73 

446.31 

10,040. 

3, .06 

74.91 

.90 

$ ,915.86 

Foll Mr. Con1on 1 s presentation, , seconded by 

Ms. MacAlister, and approved unanimously, that the fi of Payment 

be approved, as 
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Pelican Bay Improvement District 
April 22.1986 

MANAGER'S REPORT 

AUTHORIZATION TO EXTEND ELECTRIC SERVICE TO THE D-14 LIFT STATION 

Mr. Moyer advised that a Memorandum had been included in the 

Agenda packages which outlined the avai1able options for providing power at 

the site of the Master Pump Station. He stated that since the construction 

of the Lift Station, the station has been operated with a diesel pump, 

which was fine for a short period of time but was not, ;n his opinion, the 

best alternative for a long term solution. He explained that there were 

basically two options for providing power: the first option was to install 

an engine-generator to provide 230 VAC, 3-Phase power at the site; and the 

second option was to extend FP&L primary power lines from the Interlachen 

site north to the Master Pump Station and set a transformer to provide 230 

VAC 3-Phase power. Mr. Moyer explained that the yearly operating costs for 

the two options was the significant difference in the two options; that 

being $6,300jyear for Option 1 vs. $424jyear for Option 2. Mr . Scofield 

asked why FP&L required $18,620 in installation costs for this service and 

why this service was not being paid for by FP&L. Mr. Moyer responded by 

saying that FP&L would normally pay for this installation if there was any 

surrounding residential development taking place; however until FP&L 

determined there was a residential need adjacent to this location they 

would not risk the capital expenditure. Ms. Moll asked where the funding 

for this expenditure would come from. Mr. Moyer replied it would come from 

the Contract 0-14 Construction Trust Fund at The First Banker's. 

Ms. MacAl ister asked if there was a projection on how long a 

generator would be needed until FP&L determined there was a II res idential 
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II Mr. Moyer said that he had asked WeN this ion 

responded that there was nothing currently on-go; or planned for this 

area. Mr. Scofi d asked whether FP&L would refund i lation cost 

of $18,620 to the stri ct when the area was pul ated enough to warrant 

installation of additional lines. Mr. Ward replied that had asked 

this and Florida Power & light said it was in their current operating 

policy. 

Following fUrther discussion, Mr. Scof; d moved, seconded by Mr. 

Brown and approved unan imously F10rida Power & light .• be given 

author; on extend c service to ~1aster Pump Station on 

ican Bay Boul the installation cost $18.620. 

Mr. Moyer expl a ined that under thi s Agenda item, he was aski n9 

for Board authorization to seek competitive bids for the purchase of two 

new trucks. He stated that one truck was budgeted in the Fiscal 1 

Water & Sewer Budget and the funds for the other truck would come from the 

Renewal and Repl Fund. explained that the truck be replaced 

was ve years old and an additional truck was needed for the maintenance 

Pe liean Bay. 

Followi further scussion, Mr. Brown moved, seconded by Ms. 

Moll and approved unanimously, that 

competitive bids for 

CONFIRMATION OF INVOICES 

strict given author; 

of two new trucks. 

this time, Ms. Moll moved, seconded by Mr. Brown and carri 

-1 

on 



Pelican Bay Improvement District 
Apri1 22, 1986 

unanimously, that the Water/Sewer Operating Summaries and Invoices for 

February and March 1986. be approved as presented. 

and Invoices For Februar and March 

At this time. Ms. Moll moved, seconded by Mr. Brown and carried 

unanimously. that the Water Management Operating Summaries and Invoices for 

February and March, 1986, be approved as presented. 

Mr. Moyer added that he had one addi tiona 1 item of di scuss i on 

under his Report; that of the Fiscal Year 1985 Audit. He explained that an 

Audit had been previously presented to each Board member and he asked that 

they review the Audit and a representative from the firm of Rogers, Wood, 

Hill. Starman & Gustason would be present at the next meeting to answer any 

questions the Board might have. 

SUPERVISOR1S REQUESTS AND AUDIENCE PARTICIPATION 

Mr. Scuderi asked if there were any additional comments from the 

Supervisors or audience. At this time. Mr. Douglas Brown stated that he 

was tendering his resignation from the Board of Supervisor's effective 

after the May 21,1986 Meeting. He explained that he had accepted an 

appointment on the Gateway Board of Supervisors and wished the Board 

members good luck and added that it had been a pleasure serving on the 

Board of Supervisors of Pel ican Bay. Mr. Scuderi offered Mr. Brown the 

best of luck and said the Board would miss him. 

At this time. Mr. Scuderi suggested that District staff "spread 

the word" that a Board vacancy exists and to accept resumes from those 

residents of Pel ican Bay desirous of fill ing this position. Mr. Bolesky 

advised that the Board must select a person to fill this vacancy for the 
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Improvement District 

remainder 

Boles 

Mr. Brown's term which wil1 expire in November of 1986. Mr. 

a qual; 

this 

ience. Mr. 

in 1 

dated April 7, 

Di 's 

and he 

point Mr. 

Coopers & 

1 

shoul d answer I 

a 1 so s 

t 

requirements for this position were that one must 

in ican Bay and be a year-round resident. 

, Mr. Scuderi called for additional comments from the 

had some comments on Item No. One (1), as outlined 

Board from the Property Owner's Associ on, 

, ; n whi ch they had requested data to support the 

of debt service to the irrigation water 

know why the data had not been provided. At this 

advi Mr. Portman that the Board had just authori 

a Rate Study and the resul this Study 

It 2 & 3, as outlined in their letter. Mr. Scofi d 

Di 's expenditure of $25,000 for thi s 

shou1 d prov; findi which will alleviate any unhappiness the 

Owner's may have over the District's rate structure. Mr. Portman 

that he just 

Di ict 

as 

to point out that there is a major misunderstanding 

seems to be responding in a way that he cannot 

why the data requested had not been provided the comprehend. 

response District that the information being requested was 

ineer's work 

ci 

issue was rai 

on the computation of the 29% allocation was not 

, he stated, this information ill not been 

to know why the Property Owner's could not see this 

were Pub 1 i c Record. Mr. Moyer that he 

y the January Meeting in which th is 

ity to to Miami wi 
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Engineer from Post, Buckl ~ Schuh & Jernigan, Inc. ~ who had 

rate study in qu ion. 

Fred Biery, with PBS&J. who 

be necessary to 

than what was contai 

Mr. Biery 

matter was 

s 

than 

going backwards; that it 

fter. Mr. Moyer explained, he 

icated that any additional work 

ican Bay Property Owner's Associ 

Study. woul d cost it 

Mr. 

would 

funds. 

on that a better way to handl e th is 

amount of time, effort and llars 

d advisable to hire an independent 

party to analyze the District's rate structure. Mr. Moyer stated that 

had expl ained this in some i1 to Mr. Portman and suggested that 

start thinking about i of the past and he commi r·1r. 

Portman that if & Lybrand came in and found some gross di 

, then it would be appro ate to k in the Golf Course Irri 

and try and ju ify 

ion 

Di ict's actions regard; s issue. 

reconcil e However, to spend the District's money going backward, trying 

things that ha in 

expenditure of 

desire, he would 

Portman 

data and an had as 

rate structure of the Distri 

are contained in the 

part of the Bond Issues 

furnished with copies of all 

for 

Mr. Scuderi advised Mr. 

was, in Mr. Moyer's nion~ not a 

that if it was 's 

, to satisfy Mr. Portman. Mr. 

Owner's had not as ked for that kind 

were studies which supported the 

Mr. Moyer repl ied that the rate studies 

-1 

that are used by the District as a 

commented that Mr. Portman had been 

Reports. 

that obviously District staff and 



Pelican Bay Improvement District 
. Apri 1 22, 1986 

( t C';,) 

the Homeowner's Association could not agree...a-oo on the meaning of a Urate 

study", however, he was not going to waste the Board's time with a debate 

between Mr. Moyer and Mr. Portman as to the definition of a "rate 

structure", He advised Mr. Portman that if Mr. Moyer stated that he has 

given Mr. Portman all the records the Di stri ct has, then he coul d not 

understand what more Mr. Portman wanted. 

ADJOURNMENT 

There bei ng no further bus i ness to come before the Board, Mr. 

Brown moved, seconded by r~s. Moll and carried unanimously, that the meeting 

be adjourned. Time: 6:40 P.M. 
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H.C. Warner, Inc. 
Purolator Courier Corp. 

rs. Roebuck & Co. 
Engineered & 

Contra 1 s, Inc. 
U. S. ter 
Flori Power & Li 

PELICAN IMPROVEMENT D 
WATER/SEWER INVOI 

FEBRUARY 1986 

2) 

R.O. Micron lter Repl 
W/S ion January Courier Service 

s - R.O. Plant 
R.O. Chemical Pump 

Postage Stamps 
WjS Portion February Electric 

AMOUNT 

1,32B. 
9.30 

.88 
1 , .00 

22.00 
10,203. 







" ) ) 
LICAN BAY IMPI\v4EMENT 01 

WATER AND WASTEWATER OPERATING SUMMARY 
February 1986 

TO DATE TO DATE 

VARIANCE VARI 
FISCAL YEAR FAVORABLE 
1986 BUDGET ACTUAL BUDGET ACTUAL 

$ 115~220 9, 0 13,740 4,030 ,590 55,080 19,490 
29,100 2, 3,260 630 9,670 12,910 3,240 

$ 157.791 13,190 13,174 (16) 66,162 66,136 
Water 284,891 ,301 29,716 6,415 114,328 126, 
Sewer 215,767 17, 22,406 4 87,042 102,491 
Irr on 249~038 20 1 771 99.145 83. 

E $1,151,456 99,067 12, 
f 
--' PROFESS IONAl ....... 
..t::> 
..t::> 

$ I Engi 12,480 3, 1 3,120 0 3,120 3,120 0 
Lega1 12 1 , 1,360 (360 ) 5,000 3,649 1 ,351 
Audit 3,000 0 0 0 0 0 0 
Trust 2,000 0 0 0 0 0 0 

Office 14,293 1,1 1,590 (399) 5,955 4,476 1 • 
Billing 4,709 0 1,962 30 1 
Insurance 17 ,396 0 0 0 0 0 0 
Payro 11 113,651 8, 6,810 1 , 48,082 37,931 
Transportat ion 16,502 731 (273) 2.292 2,099 
Water Qua 1 i 13.861 992 ( ) 5,520 4,503 1 7 
Repairs & 58,800 4,900 4,196 24~500 15,099 9,401 
Electric 174,272 14, 10,204 70.727 51 ,224 19, 
Cherni s 44,557 3, 4,497 17 ,886 ' 12,375 5, 1 
Contingencies 12,000 1,000 0 5,000 0 5,000 
Meters 5,2'16 1,115 1 , 3,889 

TOTAL $ 504.737 34~615 4,694 191 612 138,395 7 



\ 
) 

CHARGES FOR SERVIC 

Connection 
Meter Use 

USER REVENUE 
Stand-By Fees 
Water 
Sewer 
Irrigation 

TOTAL 

Engineering 
Legal 
Audit 
Trust 
SYSTEM OPERATING EXP 

Office 
Billing 
Insurance 
Payroll 
Trans porta t ion 
Water Quality 
Repairs & Maintenance 
Electric 
Chemicals 
Contingencies 
Meters 

TOTAL EXPENSES 

$ 115,220 
,100 

$ 

$ 12, 
12,000 
3,000 
2,000 

14, 
4, 

17, 
113, 
16, 
13,861 

,800 

, 
12,000 
5,216 

$ 

PELICAN BAY IMPkuJEMENT DISTRICT 
WATER AND WASTEWATER OPERATING SUMMARY 

March 1986 

MONTH TO DATE 

0 ° ° 1 ,000 1,530 (530) 

° ° ° 2,000 4,000 (2,OOO) 

1 ,191 1,128 63 
185 208 

17,396 18,623 (1,227) 
8,742 6,842 1 ,900 

459 92 367 
602 1,804 (1,202) 

4,900 4,403 497 
14.385 10,014 4,371 
3,657 3,064 593 
1,000 950 

1 176 (408) 

911 3,582 

49,4 
13, 

504,378 

3,120 
6,000 

0 
2,000 

7,146 
2, 

17,396 
,824 

2,7 
6,1 

29,400 
85,112 
21 , 
6,000 
2,336 

248,105 

• 
14,110 

3,1 
5,1 

° 4,000 

15,439 
50 

5 

191 ,306 

VARIANCE 

10,110 
660 

0 
821 

0 
(2,000) 

1 , 
2,140 

( 1 ) ) 
12,051 

560 
( 185) 

9,898 
874 
104 



PELICAN BAY IMPROVEMENT Dr leT 

PAYEE 

U.S. Postmas 
W.H. Turner 

ID Water/ Account 

ght Co. 

Improvement 

Improvement 

es 

ironmental 

W.H. Turner 
Naples Daily 

sCarp. 
Company 

& 

nting 

Ri & iates 
U.S. Postma 

WATER MANAGEMENT INVOI S 
FEBRUARY 1 

OESCRI 

Postage 
December Consul 
R-O-W Maintenance 

01 /15/86 
W/M Portion January 
Crayton Road nkler 

January 
W/M Portion 

Dental Insurance 
W/M Portion December 

& Services 
W/M Portion November, 

January Rent, Copies 
Legal Services 01/01/ 

01/28/86 
January Lake Samples 
W/M Portion January Courier 
Chemicals - lake Maintenance 
W/M Portion Clean Office 

W/M Portion January & ruary 
Office Supplies 

Tires Ford Ranger & khoe 

W/M Portion Letterhead Enve10 

& 

ies 

ice 

W/M Portion Maintenance Agreement -
1/1/86 Thru 3/31/ - Di aywri 

January Consultation ices 
Notice of Public Meeting - February 

19> 1986 
February R-O-W Mai 

Stamps 
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AMOUNT 

$ 22.00 
250.00 
605.32 

213.49 
9.90 

422.68 

69.09 

1 ) 87 

900.00 

2, 3.75 
20.00 

198.96 
27.50 

108.09 

713.50 

.50 
144. 

.00 
11. 

14 t 1 



PELICAN BAY IMPROVEMENT DISTRICT 
WATER MANAGEMENT INVOICES 

MARCH 1986 

PAYEE 

Helena Chemical Co. 
Florida Power & Light Co. 

Tracy H. Bol esky 

Naples Federal Savings & 
Loan Association 

Fil e One 
Federal Express Corp. 
B & B Bu il ders 
Park Tire Center 
Marine Service & Supply 
Coral Springs Improvement 

District 
Coral Springs Improvement 

District 
Spectrum Laboratories 
Sears, Roebuck & Co. 
United Telephone 
Richardson & Associates 
PBID Water/Sewer Account 

Coral Springs Improvement 
District 

Coral Springs Improvement 
District 

Wimer's Trophy World 
Motoro 1 a, Inc. 
Sir Speedy Printing 
IBM 

Warren. Gorham & Lamont 

U.S. Postmaster 
Presstige Printing & 

Graphics 
Florida Power & Light Co. 

DESCRIPTION 

Lake Maintenance Chemicals 
Crayton Road Sprinkler Clock -

February 
Legal Services 01/29/86 Thru 

02/27/86 
Meeting Room Rental - February 19, 

1986 Board of Supervisors Meeting 
W/M Portion February Office Supplies 
W/M Portion February Courier Service 
Swale Maintenance Supplies 
Repair Ford Ranger 
Repair Evinrude Motor 
W/M Portion January Office Supplies 

& Services 
October & November Lake Samples 

January & February Lake Samples 
R.O. Plant Supplies 
W/M Portion February Telephone 
March R-O-W Maintenance 
R-O-W Maintenance 01/15/86 To 

02/15/86 
W/M Portion March 1986 Health & 

Dental Insurance 
W/M Portion February Office Supplies 

& Services 
W/M Portion Door Plaque & Name Plate 
W/M Portion Hand Held Radios & Chargers 
W/M Portion Office Stationery 
W/M Portion Maintenance Agreement -

4/1/86 Thru 6/30/86 - Displaywriter 
W/M Portion Accounting Reference 

Manuals 
Postage Stamps 
W/M Portion Purchase Orders & Utility 

Service Request Applications 
Crayton Road Sprinkler Clock -

March 
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AMOUNT 

$1,394.50 
10.05 

310.00 

50.00 

32.92 
54.00 

112.75 
127.37 
242.50 
57.24 

770.00 

308.00 
127.94 
232.83 

14,137.86 
1,509.81 

422.68 

12.94 

34.77 
783.00 
246.35 
144.75 

45.26 

22.00 
77.50 

10. 13 



FISCAL YEAR 
1986 BUDGET 

MEETING EXPENSE 

Supervi sors Fees $ 6,000 
Travel Reimbursement 300 
Legal Notification 300 

PROFESSIONAL FEES 

Engineering 10,700 
I 

--' Legal 6,000 
'-l 
~ Audit 3,000 
00 

Trust 1 ,500 I 

SYSTEM OPERATING EXPENSE 

Office 14,292 
Payroll 99,717 
Transporta t ion 3,668 
Swa1e Maintenance 3,000 
Lake Maintenance 13,226 
Water Qua 1 i ty 6,300 
Insurance 5,947 
Rights-Of-Way 260,132 
Water Connection 4,965 
Water Use 16,127 
Renewal & Replacement 6,000 
Contingencies 8,000 

TOTAL EXPENSES $ 469,174 

PELICAN BAY IMPROVEMENT DISTRICT 
WATER MANAGEMENT 

OPERATING SUMMARY 
February 1986 

MONTH TO DATE 
FAVORABLE 

(UNFAVORABLE) 
BUDGET EXPENSES VARIANCE 

500 500 0 
25 26 (1) 
25 12 13 

2,500 2,500 0 
500 900 (400) 

0 a 0 
1 , SOD 1,500 a 

1 ,191 1 ,398 (207) 
7,671 7,073 598 

306 720 (414) 
250 529 (279) 

1 ,102 199 903 
525 2,224 (1 .699) 

0 0 0 
22.001 16,465 5,536 

a 0 0 
1 ,344 615 729 

0 a a 
450 450 0 

39.890 35,111 4,779 

) 

EAR TO DATE 
FAVORABLE 

(UNFAVORABLE) 
BUDGET EXPENSES VARIANCE 

2,500 2,500 0 
125 130 (5) 
125 195 (70) 

2,500 2,500 0 
2,500 2,590 (90) 

a a 0 
1,500 1,500 a 

5,955 3,146 2,809 
42,188 39,745 2,443 
1 .530 1,095 435 
1,250 866 384 
5,510 4,665 845 
2,625 2,532 93 

0 a 0 
106.005 81,673 24,332 

0 0 0 
6,720 3,944 2,776 

0 0 0 
1 ,150 1,150 0 

182,183 148,231 33,952 



FISCAL YEAR 
1986 BUDGET 

MEETI NG EXPENSE 

Su perv i so rs Fees $ 6,000 
Travel Reimbursement 300 
Legal Notification 300 

PROFESSIONAL FEES 

Engineering 10,700 
Legal 6,000 

I Audit 3,000 
-' Trust 1,500 '-J 
.j::> 

\.0 
I SYSTEM OPERATING EXPENSE 

Offi ce 14,292 
Payroll 99) 717 
Trans porta t ion 3,668 
Swale Maintenance 3,000 
Lake Maintenance 13,226 
IIJater Qua 1 i ty 6,300 
Insurance 5.947 
Rights-Of-Way 260,132 
Water Connection 4.965 
Water Use 16.127 
Renewal & Replacement 6,000 
Contingencies 8,000 

TOTAL EXPENSES $ 469,174 

PELICAN BAY IMPROVEMENT DISTRICT 
HATER MANAGEMENT 

OPERATING SUMMARY 
Ma rch 1986 

MONTH TO DATE 
FAVORABLE 

(UNFAVORABLE) 
BUDGET EXPENSES VARIANCE 

500 0 500 
25 0 25 
25 0 25 

0 0 0 
500 310 190 

0 0 0 
0 0 0 

1 ,191 1,065 126 
7.671 7,775 (104) 

306 127 179 
250 241 9 

1,102 1 ,637 (535 ) 
525 1 ,078 (553~ 

5,947 8,038 (2,091 
22,001 16,465 5,536 

0 0 0 
1 ,344 1 ,530 (186 ) 

0 0 0 
783 783 0 --

42,170 '39,049 3,121 

YEAR TO DATE 
fAVORABLE 

(UNFAVORABLE) 
BUDGET EXPENSES VARIANCE 

3,000 2,500 500 
150 130 20 
150 195 (45) 

2,500 2,500 0 
3,000 2,900 100 

0 0 0 
1 ,500 1,500 0 

7,146 4,211 2,935 
49,859 47,520 2,339 
1 ,836 1,222 614 
1,500 1 ,107 393 
6,612 6,302 310 
3,150 3,610 (460) 
5,947 8,038 (2,091) 

128,006 98,138 29,868 
0 0 0 

8.064 5,474 2,590 
0 0 0 

1,933 1.933 0 

224 53 187,280 37.073 



FORM 4 MEMORANDUM OF VOTING CONFLICT 
LAST NA_\.fE FIRST NAM~-MrDDL~ NAME DATE ON WHICH VOTE OCCURRED 

AGENCY h UIlH of: 

L .. _3a:~:~:~:~ J 

Sue E. 
ffiSTATE 

ApY'i 1 22. 1986 
NAME Of" PERSON REGOROlNG MINUTES 

Jean C. ~JO Bay Villas Lane Smith 
,--- OCOlTNTY I CITY ZlP COUNTY TITLE OF PERSON RECORDING MINUTES 

. Naples 33963 Coll ier 
DMIINICIPALITY Administrative Assistant , 

~".~~E O!' AGF.NCY SPECIFY 

I DOTliER 

; MEMORANDUM OF CONFLICT OF INTEREST IN A VOTING SITUATION (Required by Florida Statutes §112.3143 (1979) I 

I If you have voted in your official capacity upon any measure In which you had a personal, private, or professional interest which i~ures to I 
your special private gain or the special ptivate gain of any principal by whom you are retained, please disclose the nature of your Interest 
below. 

1. Description of the matter upon which you voted in your o(ficial capacity: 

Pelican Bay Improvement District 

Consideration of documents for the proposed subdivision water distribution and wastewater 
collection system in the Single Family Area, more commonly known as "Georgetown". 

2. ? Oescription of tile personal, private, or professional interest you have in the aoo\'e matter which inures to your special private gain or 

e special private gain oC any principal by whom you are retained: 

I have a financial interest in Naples Financial Services, Inc. 

3. Person or principal to whom the special gain described above will in:,Ue: 

a.[] Yourself b.o 

r -

FILING INSTRUCTIONS 

Principal by whom you are retained: __________________ -----------
(NA~{E) 

DATE ON WHICH FORM 4 WAS FILED WITH THE PEnSON 

RESPONSIBLE FOR RECORDING MINUTES OF THE MEETLNG AT 

WHICH TH£ VOTE OCCURRED: 

April 23. 1986 

Th~S memorandum must be filed within fifteen (15) days following the meeting during which the voting conflict occurred with the person 
i 'Ilsible [or recording the minutes of the meeting, who shall illCOrpOr:l.te the memorandum in the meeting minutes. This form need not be 
fl,.,t) merely to indicate the absenee o[ a voting conflict. Florida law permits but does no~ require you to abstain from voting when a conflict 
,, ( interest arises; if you 'Iote, however, the conflict must be disclosed pursuant to the reqUirements described above. 
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NOTICE; UNDE:R PROVISIONS OF FLORIDA STATUTES §1l2.317 (1979). A FAILURE TO MAKE ANY REQUIRE.D DISCLOSURE CONSTITUTES 
GROUNDS FOR A1'O MAY BE PUNISHED BY ONE on MORE OF THE FOLLOWING: DIPEACIlMENT. REMOVAL OR SUSPENSION FROM OFFICE 

-- - -.. - . - - - --,-_ .. -.-.~_ .... ..... _ . .... _ .. , _ .... ..... ...... , .... _ .- .... _.~ ... ,; ............. _.r ....... ___ .... ....., __ .... ___ ....... -. 


