




















Pelican Bay Improvement District 
February 19, 1986 

in time, negotiations are very close to being finalized. It was his 

opinion that, via the proposed Agreement, both the District and the City of 

Naples would receive a "fair" deal and the Agreement addresses the many 

areas of concern that have been discussed over the past several months. He 

stated that, at this point in time, the City must still address some of the 

concerns raised by Collier County, however, in his opinion the City and the 

County could work out these problems and he was confident an Agreement 

coul d be reached. Mr. Moyer reiterated, both to the Board and to the 

Public, that the rate being negotiated with the City, will not be the rate 

ultimately charged to the consumers in Pel lcan Bay. as the Di strict has 

certain add-ons to this rate (debt service on the previous Bonds, capital 

facilities costs, etc.) which must be taken into consideration. He stated 

that in the short term there seems to be very 1 i ttl e difference in the 

Phase II Facilities Expansion vs. the City of Naples alternative, however, 

the main advantage to the District will be in the el ;mination of future 

water plant expansions, as the District would no longer have to incur 

additional capital expenses. In summary, Mr. Moyer stated that most of the 

issues have been addressed, some of them have been reduced to wri t i n9, in 

the form of the "Draft Agreement", and since the ; ssue is very complex, he 

suggested that the Board thoroughly review the Draft Agreement. He advised 

that District Staff will provide the Board with updated information as it 

receives it and if it is convenient to the City to bring it before the City 

Council Meeting before the March meeting, this issue could possibly be 

finalized by then. 
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Pelican Bay Improvement District 
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Unit Six Single Family Area 

Mr. Moyer expressed his desire to address an additional item 

under Manager's Report, that item bei ng a request for authori zat i on for 

District Staff to contact various local lending institutions to negotiate a 

loan for the extension of the water, sewer and irrigation mains which will 

be constructed by the District to serve the Unit Six, Single Family area. 

He recalled for the Board that they have previously authorized the 

Oi stri ct' s Eng i neers to proceed with the des i gn of the water, sewer and 

irrigation mains to serve this parcel. He explained that bids will be 

received on March lOth for construction of these 1 ines and it will be 

necessary for the District to obtain financing for the District's portion 

of the construction costs of thi s project. Mr. Moyer estimated that the 

cost for this work will be approximately $150,000. Mr. Moyer also stated 

that by the next meeting, District Staff will have completed a Study on the 

connection fees for the total project area and will be in a position to 

present this Study to the Board at the next meeting. 
((15. Lj'.t 5) 

Following further discussion, ~ Moll moved, seconded by Mr. 

Brown and approved unanimously, that District staff be given authorization 

to contact local lending institutions to seek information on financing for 

the construction of water, sewer and irrigation mains which will be 

constructed to serve the Unit Six, Single Family area (Oakmont). 

CONFIRMATION OF INVOICES 

~Jater/Sewer Operating Summary and Invoices For January 1986 - Approved As 
Amended 

Mr. Moyer advised the Board that the Month-To-Date Variance 

figure of $15,262, as shown on the January Operating Summary, should be 
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amended to reflect a negative figure of ($15,262). Following Mr. Moyer's 

discussion on the January Water and Sewer Operating Summary and the January 

Invoices, Mr. Brown moved, seconded by Ms. Moll and carried unanimously, 

that the Water/Sewer Operating Summary and the Invoices for January, 1986, 

be approved as amended. 

Water Management Operating Summary and Invoices For January 1986 -
Approved As Presented 

At this time, Mr. Brown moved, seconded by Ms. Moll and carried 

unanimously, that the Water Management Operating Summary and the Invoices 

for January 1986, be approved as presented. 

SUPERVISOR'S REQUESTS AND AUDIENCE PARTICIPATION 

Mr. Scofield asked if the Certificates, presented to the Board 

for payment, represented pre-agreed upon Contract amounts that have 

previously been approved by the Board. Mr. Moyer replied that this is the 

case and if there is a change to the contract amount, a change order is 

submitted to the Board, for approval, prior to presentation of the 

Certificate of Payment. 

Mr. Scofi e 1 d also remarked that several meetings ago, the Board 

authorized Post, Buckley, Schuh & Jernigan, Inc., to begin design of the 

new District office facilities and asked if a preliminary set of these 

plans was available for members of the Board to review. Mr. Moyer replied 

that PBS&J had submitted very preliminary floor plans to District Staff, 

however, since their submittal, District staff had directed PBS&J to stop 

work on the design, until such time as the staff had more time to spend on 

the review of these plans. He added that District staff has been spending 

a great amount of time on negotiating the City of Naples Agreement, 
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and ,since this is a priority item, design of the office facilities had 

temporarily been put on hold. ,He advised that prel iminary plans will be 

submitted at one of the upcoming meetings and a presentation on the office 

facilities can be made to the Board at that time. As additional 

information. he added that the basic floor plan includes: office space, 

planning needs for the District, both present and future. a water quality 

laboratory, meeting facilities, etc., and nothing in the way of 

architecture has been accomplished to date. 

Ms. Moll asked if it would be possible for the Minutes of the 

prior meetings to be mailed to the Supervisors within approximately one 

week of the meeting. She suggested that this would be helpful, as the 

proceedings of the meeting would still be fresh in their minds. Mr. Moyer 

replied that this would be done. 

Mr. Scuderi asked if there were any additional comments from the 

audience. Mr. Portman asked Mr. Scuderi if he could address the Board. 

Mr. Scuderi repl ied in the affirmative, however, at this time, requested 

that Mr. Portman or any other member of the audience who wished to address 

the Board in the future, notify District Staff, of their request to address 

the Board and the nature of their address, so that this could be included 

in the Agenda Packages. He suggested that if this procedure was followed, 

Board members coul d be prepared to respond to issues which are to be 

discussed. Mr. Portman agreed to do so. 

At thi s ti me, Mr. Portman, adv i sed that hi s comments were a 

continuation of direction by the Board for the property owners to meet with 

District Management to discuss data on which they had serious concerns. 
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He stated that, despite several requests, data which had been requested by 

the Property Owner's Association still had not been received. He told the 

Board that he had in his possession a copy of the 1978 Agreement with WeN. 

regarding the Golf Course irrigation rate, and, in his opinion, the terms 

of this Contract were not being adhered to. Specifically, he suggested, 

that Section II, which states that, lithe fee to be charged the Corporation 

for the use of the irrigation, etc., shall be based on the actual operation 

and maintenance costs only of the Wellfield, as set forth in Exhibit IIA", 

was not being adhered to and added that he hoped the Engineer's had a great 

deal of foresight in estimating these flows. Also, it was his opinion, 

that Section IV, was not being adhered to. This Section states that, 

"prior to October 1st of each year, the District's consulting Engineer's 

shall review the fee, as determined under Section III, by applying the same 

formu 1 a and bas is. . .. and the fee to be charged the Corpora t ion sha 11 be 

adjusted as of October 1st of each year or remain the same based upon the 

District's Consulting Engineer's findings ... " He added that he was still 

trying to determine the facts behind the Engineer's recommendations, as 

outlined in the July 1984 Facilities Expansion Report, and. to date, still 

did not have the requested information. Mr . Scuderi asked Mr. Portman if 

District staff had refused to furnish him with this information. Mr. 

Portman repl ied that District staff had advised him that the information 

had been requested and would be forthcoming from the Engineers. At this 

time. he requested a date when the information might be forthcoming. 

Mr. Portman also discussed the issue of revenue shortfall, which 

he brought up for discussion at the previous meeting. As District staff 
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He also advised the Board that still had questions regarding 

all ion of costs. as they 
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Mr. Portman a 1 so stated he was gi ven cost est • in 

response to hi s 

program, and from 

regarding proposed under expansion 

prel iminary data he received. most urgently 

requested Supervisors give their 11 attention and determine the 

cost veness of the construction of any new building versus the 

option of continui 1 ease He added that even though the Board 

mi ght des ire a new meet i 

manner in which to proceed. 

room, it mi not be the most cost ve 

In to several of Mr. Portman I s concerns. Mr. Moyer, 
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705-



vement Di 

part of the Budget Analyses the Board. He inued by 

that the ineer's are a party to Budget ions and though 

review not be as 1 as Mr. Portman would 1ike it to the review 

ke place. Mr. Moyer suggested even if lonage figure of 

128,000,000 10ns per year was used, instead of the fi of 160,000,000 

gallons year, at the of $.14 per gallons, difference 

would only amount approximately $4,500 a year. To terate, he 

ained that Golf Course irrigation rate is reviewed each at 

Budget time, as called for in the Agreement, and the sens i vi th i s 

issue is not really a r item. in of the Di 's overall 

nancing. 

In response to Mr. Portman's tion regarding proposed 

office faci1ities~ Mr. Moyer explained District sta is currently 

involved in the s of trying to i fy the n the Distri 

not necessarily in 1986, but 5 or 10 years from now. Mr. Scuderi added 

that if Portman waul d read the Mi nutes of the Di stri from the 

inning, would find that the Boa has always very sensi ve 

the most cost ive way to ish somethi 

Mr. Portman advi Mr. Scuderi he had the early 

Mi of the Boa , from 1974 on, reiterated his concern that 

ana 1 ys is. as 1 ed for in the , has not made, because da 

that was given to him was on a worksheet dated, January 27, 1986. He also 

that prior which were , and which requested 

by the Property Owner's Associ on, had not been ved. He agreed 

the Report was prepared prior October 1st but added it does contain 
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Pelican Bay Improvement District 

the actual costs and added that had as ked for an a1 breakdown of 

these costs. In conclusion, he sta that an ana 1 1 s of the Golf Course 

irrigation rate is long overdue and Dis cul ions have omi tted 

data, that he feels is pertinent ion O&M charges. He agreed 

that $4,500 was not a signifi sum, however, that according to 

one method of calcul this i ion rate, the charge to WeN woul d be 

$.19 vs. $.14. and se, this was an appreciable amount. He 

concluded by stating that is a fair document and the document 

should 1 i up Mr. i Mr. Portman for his comments. 

ADJOURNMENT 

no business to come before the Board, Mr. 

Brown moved, s by . Moll carri unanimously. that the meeting 

be adjou 5: P.M. 
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PELICAN BAY IMPROVEMENT DISTRICT 
WATER/SEWER INVOICES 

JJl..MUJl..R\, "\ 986 

PAYEE 

William Reagan. Clerk 
of Court 

Robert Parmelee 

B-B Builders 
Gulf Oil Corporation 
General Insurance 

Underwriters 
J.N. Environmental 

Coral Springs Improvement 
District 

Tracy H. Bo 1 es ky 

Tracy H. Bolesky 

Missimer & Associates 
John Petty 
United Telephone 
PB&S Chemical Co. 
Davis Meter & Supply 
Neptune Water Meter Co. 
B & H Sales 
The Practical Accountant 
Enviropact. Inc. 
Federal Express Corp. 
Neptune Water Meter Co. 
Fil e One 

The Dumont Company 
Southwest Electric 

Supply 
Bowman Office Supply 
Pine Ridge Rental 
Brisson Enterprises 

Pelican West Associates 

Weavers Office Supplies 

Robert Parmelee 

South Florida Water 
Management District 

DESCR I PH ON 

Record Las Brisas W/S Easement 

Reimbursement For Photo Developing 
& Film - W/S Inspection 

R.O. Plant Supplies 
Fuel - W/S fnspection 
Renew Notary Public - Jean Smith 

December W/W Analyses & Laboratory 
Supplies 

W/S Portion Health & Dental 
Insurance - January 1986 

Legal Services 11/28/85 Thru 
12/31/85 (Dorchester Suit) 

Legal Services 11/28/85 Thru 
12/31/85 

December Wellfield Monitoring 
Reimbursement For Computer Repairs 
W/S Portion December Telephone 
Chemicals - R.O. Plant 
Meter Supplies & 6" Check Valve 
Meters 
Meter Supplies 
W/S Portion Annual Subscription 
Ground Water Monitoring Analyses 
W/S Portion December Courier Service 
Meters 
W/S Portion December & January 

Office Supplies 
Housekeeping Supplies - R.O. Plant 
R.O. Plant Electrical Supplies 

January Office Supplies 
Rent Saw & Wheel Measurer 
Repair Street - Villa Lantana 

(Water Line Break) 
Reimbursement To Doria's Landscape 

For Sad Damaged by Water Line 
Break - Villa Lantana 

W/S Portion December & January 
Office Supplies 

Reimbursement For Film - W/S 
Inspection 

Permit Fees - Four Wells At 
Wellfield 
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AMOUNT 

21.50 

21.03 

193.30 
11.95 
57.50 

122.50 

422.68 

250.00 

130.00 

330.00 
60.00 

258.47 
1,478.59 

656.50 
323.12 
45.60 
24.00 

1,300.00 
20.00 

1,267.00 
21.20 

190.58 
48.18 

8.45 
31.06 

1 .100.00 

186.00 

22.19 

8.47 

220.00 



PELICAN BAY IMP~./tMENT DISTRICT 
WATER AND WASTEWATER OPERATING SUMMARY 

January 1986 

MONTH TO DATE YEAR TO DATE 

VARIANCE VARIANCE 
FISCAL YEAR FAVORABLE FAVORABLE 
1986 BUDGET BUDGET ACTUAL (UNFAVORABLE) BUDGET ACTUAL (UNFAVORABLE) 

CHARGES FOR SERVICES 

Connection Fees $ 115,220 8,230 1,480 (6,750) 25,880 41,340 15.460 
Meter Use Fees 29,100 2.230 400 (1,330) 7,040 9,650 2,610 

USER REVENUE 
Stand-By Fees $ 157 ,791 13,208 13,203 -0- 52,972 53,303 331 
Water 284,891 23,190 21 ,724 (1,466) 91 ,027 96,918 5,891 
Sewer 215,767 .17,502 17,666 164 69,457 30,085 10,628 
Irrigation 249,038 20,039 14,659 (5,330) 78,938 67,093 (11 ,845) 

TOTAL REVENUE $1 ,151 ,456 84,399 69,137 (15,262) 325,314 348,389 23,075 

PROFESSIONAL FEES 

Engineering $ 12,430 0 0 0 ° 0 ° Legal 12,000 1,000 380 620 4,000 2,289 1 ,711 
Audit 3,000 0 a 0 ° 0 ° Trust 2.000 0 ° 0 0 0 ° 
SYSTEM OPERATING EXPENSES 

Office 14,293 1 ,191 442 749 4,764 2,886 1 .378 
Bill i ng 4,709 393 ° 393 1,570 30 1 ,540 
Insurance 17,396 0 a ° 0 ° ° Payroll 113,651 8,742 6,703 2,034 39,340 31 ,121 8,219 
Transportat i on 16,502 459 12 447 1,334 1 ,368 466 
Water Qua 1 ity 13 .861 2,152 1 ,753 399 5,153 3,511 1 ,642 
Repairs & Maintenance 58,800 4,900 1,,830 3,070 19,600 10,903 8,697 
E1 ectric 174,272 14,226 11.477 2,749 56,436 41 ,020 15,416 
Chern; Cd 1 s 44,557 3,603 1,479 2,124 14,262 7,878 6,384 
Contingencies 12,000 1,000 ° 1,000 4,000 ° 4,000 
Meters 5,216 384 2,292 (l,908) 1 ,344 2,774 (l .430) 

TOTAL EXPENSES $ 504,737 38,050 26,373 11 ,677 152,303 103,780 48.523 



PELICAN BAY IMPROVEMENT DISTRICT 
WATER MANAGEMENT INVOICES 

JANUARY 1 

PBID Water/ Account 

Richardson & ates 

Spectrum es 
Helena Chemi 
Cora 1 Spri 

Di stri 
Tracy H. Bolesky 

North Trail Auto 

United Telephone 
The Practical Accountant 
John Petty 

Federal 
Fil e One 

Park Tire Cen 

Weavers Office Supplies 

Richardson & 

PTION 

R-O-W Maintenance 11/15/85 To 
12/1 

Retainage - 1 
Contract 

Chern; 
Crayton 

December 

R-O-W Maintenance 

Maintenance 
nkler Clock -

October & Nf\\lJQomr\JQo Samples 
Chemicals - Maintenance 
W/M Portion 1986 Health & 

Dental Insurance 
Legal Services 11/28/85 Thru 

12/31/85 
Auto Maintenance pplies - Ford 

Ranger 
W/M Portion 
W/M Portion Annual 
Reimbursement 

R-O-W Mai 
Postage 

ce of 
22, 1986 

W/M Portion 
W/M Portion 

Office Supplies 

Telephone 
Subscription 

Development 
Contract 

- January 

Courier Service 
& January 

Repair 1983 Ford Ranger (Brakes 
& Tune-Up) 

W/M Portion 
Office Supplies 

January R-O-W t1ai 
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& January 

AMOUNT 

$ 1,558.36 

13, 

.00 

99.48 
10.46 

308.00 
180.00 

700.00 

164. 
.00 

16. 

.00 

.19 



PELICAN BAY IMPROVEMENT DISTRI 
MANAGEMENT 
NG SUMMARY 

1986 

ng 10,700 ° 0 0 0 0 0 
6,000 500 700 (200) 2 1.690 310 

I ..... 3,000 ° 0 0 0 a 0 
'-J ...... I , 0 0 0 0 0 0 
-' 
I 

SYSTEM OPERATING EXPENSE 

ce 14, 1 .191 901 4, 1,748 3,016 
1 ,717 7,671 569 34,517 32,672 1 • 

portat ion 3,668 306 103 1 , 375 849 
e Maintenance 3,000 250 0 250 1,000 337 663 

intenance 13, 1 .102 1,003 4~408 4,466 (58) 
Qua 1 ity 6, 525 217 2,100 308 1 ,792 

Insurance 5, 0 0 a ° 0 0 
Righ • 1 24.001 16,2 7,707 84,004 65,208 18,796 

Connection 4, 0 0 ° ° 0 0 
Use 1 6, , , ,344 1 • (224) 5, 3, 9 2} 
1 & Rep, acement 6,000 a 0 a ° 0 a 

Contingencies 8,000 0 0 a 700 0 

TOTAL PENSES 37,440 10,338 113,120 173 


