























Pelican Bay Improvement District
May 21, 1986

CONSIDERATION OF PROPOSAL FROM POST, BUCKLEY, SCHUH & JERNIGAN, INC. TO
PREPARE LEGAL DESCRIPTIONS WITHIN THE WATER MANAGEMENT BOUNDARIES OF
SYSTEM'S TV, V & VI AND TO VERIFY CERTAIN LEGAL DESCRIPTIONS FOR THE
DISTRICT'S WATER MANAGEMENT SYSTEM WITHIN THE GOLF COURSE

Mr. Moyer explained that this item concerned a Proposal from
Post, Buckley, Schuh & Jernigan, Inc., to prepare certain legal
descriptions within the Water Management boundaries of System's IV, V and
VI; these systems being located in the north and northwest portion of
Pelican Bay.

Mr. Moyer commented that there were two possible ways by which to
obtain these access easements: 1) by easement and 2) by License Agreement.
He explained that since the property on which the lakes are Tlocated is
owned by WCN, the District could enter into a License Agreement with WCN
and avoid the expenses of preparing the legal descriptions.

Mr. Moyer stated that he had attempted to discuss these options
with Mr. Bolesky, however, was unable to do so as he was out of town. He
suggested that since there was no urgency to this item, the item be
deferred until such time as he could meet with Mr. Bolesky and discuss the
District's legal rights under a License Agreement versus an Access
Easement. He said that his main concern was that the District have
Tegal access to the water management areas. He agreed that the safest way
to accomplish this would be by a recorded easement, however, he explained
that when the land around the lake areas is platted, the plat has to have
Board approval and at that time, the District could obtain these same
access easements. Also, if the descriptions were prepared at the time of
platting, they would be consistent with the Site Plan.

In summary, Mr. Moyer advised that he would 1ike Mr. Bolesky to
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review these two options and have him advise the Board on the "level of
comfort” he feels safe with regarding these easements. The Board had no
objection to the deferal of this item until the next meeting.

APPOINTMENT OF A NEW BOARD MEMBER

As Mr. Brown tendgred his resignation at the Tast meeting,
effective following the May 21, 1986, meeting, Mr. Moyer advised that it
was necessary for the remaining members of the Board to appoint a new
supervisor to fil1l the unexpired term of Mr. Brown. Mr., Moyer reminded the
Board that at the last meeting, District staff was authorized to solicit
public interest from any vresident in Pelican Bay who wished to be a
candidate for this position. Since that meeting, he stated that District
staff had received several responses, and over the past month, resumes
submitted to the District for consideration were forwarded to the Board for
their review.

Mr. Moyer advised that the Statute provides that the Board has
the right and authority to appoint a successor until the next election,
which will be in November, 1986.

At this time, Mr. Scuderi called for nominations by the Board to
fi11l the unexpired term of Mr. Brown.

Ms. Moll, stated that she was wvery impressed by the
qualifications of all the candidates submitting resumes, however, based
upon her personal knowledge over the past six years, nominated Mr. William
Butler for the vacancy on the Board.

Mr. Scofield stated that he had also reviewed the resumes and as

Mr. Scuderi's term expired in November, 1986 and he has felt very
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comfortable with an Attorney on the Board of Supervisors, nominated Mr.
Ramer B. Holtan.

There being no further nominations, Ms. MacAlister moved,
seconded by Mr. Brown and approved unanimously that nominations for the
vacancy on the Board of Supervisors be closed.

At this time Mr. Scuderi asked the two nominees if they would
like to address the Board. Mr. Butler commented that he has 1lived in
Pelican Bay since July 1980 and has been in business in Naples since 1971.
He further stated that he had Tived on Marco Island for two years and would
appreciate the opportunity to work with the Board and serve the Pelican Bay
community.

He added that he felt the Board of Supervisors has done a very
good job in the past and he would Tike the opportunity to help continue
this work.

Mr. Ramer Holtan commented that he had nothing to add that was
not outlined in his resume but would be happy to answer any questions the
Board might have.

Following the nominations and by Rol1l Call vote as follows:

For Nominee Mr. William Butler:

Ms. MacAlister, Aye

Mrs. Moll, Aye

Mr. Brown, Aye

Mr. Scofield, Nay

Mr. Scuderi, Abstain
For Nominee Mr. Ramer B, Holtan:

Ms. MacAlister, Nay

Mrs. Moll, Nay

Mr. Brown, Abstain

Mr. Scofield, Aye
Mr. Scuderi, Abstain
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and carried that Mr. William Butler 1is appointed to the Pelican Bay
Improvement District Board of Supervisors to fill the unexpired term of Mr.
Douglas Brown.

Mr. Moyer advised Mr. Butler that by the next meeting, District
staff would assemble the necessary financial disclosure information and a
packet on the history of the District which would help him to familiarize
himself with the operations of the District.

ENGINEER'S REPORT

Mr. Conlon stated that PBS&J had presented a letter to District
staff requesting the opportunity to discuss the status of the wastewater
treatment plant and its flows and at this time he wished to address the
Board regarding this matter. He stated that during preparation of the
Official Offering Statement for the 1985 Series Water & Sewer Bonds, PBS&J
based their flow projections on a connection schedule which called for 75
units a year to be added to the system. However, since that time, flow
projections for the upcoming 1886 season have been vevised, based upon an
increase in connections to the system, and have been calculated to be
approximately 600,000 GPD. He stated that in March, 1986 the District had
experienced flows as high as 540,000 GPD and 500,000 GPD was approached on
several occasions. He advised that more recent connection projections are
nearing 150 units a year and additionally the Registry Hotel is expected to
come on line earlier than originally projected. Because of the revised
connection schedule, Mr. Conlon stated that PBS&J had reviewed Pelican
Bay's flow projections and determined that flows could be as high as

730,000 GPD during the upcoming season.
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Mr. Conlon also stated that in discussions with D.E.R. they would C

use plant performance to determine maximum flow capacity and if the plant
exceeded its rated capacity of 500,000 gpd and performance was gqood, they
would most Tikely allow the District to exceed 500,000 gpd. However, he
added, if D.E.R. determined that plant performance was poor, they would
most likely demand a moratorium be placed in effect and could levy fines
for poor performance.

To continue, Mr. Conlon advised that he Qanted the Board to be
aware of these current flow figures and he presented a possible course of
action to get through the next season. He stated that PBS&J recommended
that the District lease a package plant to give the District interim
capacity until the new plant was completed. He also requested Board
approval for authorization for PBS& to prepare the sketches and
applications to D.E.R. to begin the process of obtaining the necessary
permits from D.E.R. for a package plant so that if and when additional
capacity was needed everything would be ready. He went on to state that
operating costs for this package plant would add approximately $.10 per
1.000 gallons to the cost of péggﬁizgiigéér, however, with additional
revenue from added connections, the cost per 1,000 gallons would be
nullified.

Mr. Scofield asked Mr. Corlon how the District got so far behind
on the flow projections for the Wastewater Treatment Plant. Mr. Conlon
replied that WCN's revised projections from 75 units per year to 150 units
per year and the increased occupancy rate in Pelican Bay have accelerated

the flow projections.
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Mr. Moyer further responded to Mr. Scofield's question by saying
projections are overly influenced by good times as well as bad times. He
explained that when the original Feasibility Report was compiled the
District was in a slow growth pattern and projections at that time were on
the conservative side; however, he added that with today's excellent real
estate market and Tow interest rates the projections would be higher. He
explained that one of the problems with a growth utility system is that the
operation and capital facilities of the system are based upon the future
and no one can accurately predict the future.

Mr. Scofield asked why the new plant couldn't be ready in nine
months. Mr. Conlon responded that the time span of 18 months originally
projected for design and construction was an optimum figure and that there
have aiready been problems causing de1ays. He stated that there has
already been a four month delay due to various issues which have yet to be
resolved.

Mr. Conlon explained that part of the delay was the result of
concerns by WCN on the aesthetics of the plant. Mr. Moyer added that
concerns have also been expressed by PBID residents vregarding the
appearance of the tanks and District staff, WCN & PBS&J have been working
ditigently to try and minimize the tank's profile to please all concerned
parties.

At this time, Mr. Conlon asked for the Board's approval of the
contingency pilan for the package plant so P85&J could present a proposal
for this work at the next meeting.

Mr. Biery of PBS&J stated that an important factor to keep in

-1764-



Pelican Bay Improvement District
May 21, 1986

mind was that the additional flows will result in additional revenue and
additional revenue will offset the lease costs of the package plant. In
response to Mr. Scuderi's inquiry as to the alternatives, Mr. Biery replied
that the alternative would be that D.E.R. or the County could say no more
connections until the plant is completed and/or D.E.R. could fine the
District on a daily basis.

Mr. Conlon told the Board that preliminary estimates for Tease

#0001 Lms)
costs for the package plant were approximately -$1886- per month for an
( APS) Joo, ool

additional 26858606 GPD capacity and this included mobilization costs.

Mr. Conlon, in response to Mr. Scuderi's question, told the Board
that while design of the new plant could be finished by June, until a
decision was reached on the storage tank and a place to put the wastewater
effluent was determined, PBS&J could not apply to D.E.R. for a permit. Mr.
Scuderi asked who was making the decisions. Mr. Moyer replied that
District staff, PBS&J, Mr. Turner and WCN were all involved 1in these
decisions, however, because WCN has site plan approval, it wouid not make
much sense for the District to go ahead with a site plan that was not
favorable to WCN. Mr. Scuderi suggested that all the parties involved
strive to reach some decision so that the design and permitting process
could proceed and, furthermore, he advised that it was time to stop
“playing games".

FolTowing further discussion, Ms. Moll moved, seconded by Mr.
Brown and approved unanimously the conceptual plan by PBS&J for the
instatlation of a package plant to handle additional flows to the

wastewpter treatment plant.
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At this time, Mr. Conlon presented the following Change Order for
approval by the Board:

Change Order No. 1, Youngquist Brothers, Inc,, Improvements To Existing

Wellfield, to incréase the Contract amount by 316,000 - Approved As

Presented

Mr. Bill Conlon explained that this Change Order was necessary
because of a typographical error on the part of PBS&J in the bid documents.
He stated that they had used the figure of 21 ¢.f. of grout instead of 210
c.f. of grout, per well. He explained that this would have been required
anyway and based upon Youngquist's fee of $35.00/c.f., Youngquist would
have been below the second low bidder for the total job. The second item,
installation of 2" P.V.C. pipe at each well, accommodates additional gravel
packing for each well if it is needed and was requested by District staff.

Following Mr. Conlon's explanation, Ms. MacAlister moved,
seconded by Mr. Brown and approved unanimously that Change Order No. 1, to
increase Youngquist Brother's, Inc. Contract by $16,000, be approved.

At this time, Mr. Conlon presented the following Certificates of

Payment for approval by the Board:

CERTIFICATE NO. CONTRACTOR AMOUNT
1985 Bond Issue No. 51  Post, Buckley, Schuh & Jernigan 1,161.63
Utility Expansion
1985 Bond Issue No. 52 Post, Buckley, Schuh & Jernigan 16,085.23
Eng. Design WWTP
Registry Hotel - No. 6 Post, Buckley, Schuh & Jernigan 168.84
Design - Relocate
Drainage Structure
The Glen - Design No. 9 Post, Buckley, Schuh & Jernigan 1,132.25
Contract D-17 No. 8 Post, Buckley, Schuh & Jernigan 6,409.33
Unit 6 -~ Design
Wellfield Addition No. 53  Stevens & Layton, Inc. 29,019.83

Facilities Expansion
Construction
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CERTIFICATE NO. CONTRACTOR AMOUNT
Wellfield Improvements No. 54  Youngquist Brothers, Inc. 28,876.50
Construction

TOTAL AMOUNT ALL INVOICES $ 82,853.61
Following Mr. Conlon's presentation, Mr. Scofield moved, seconded
by Ms. Moll, and approved unanimously, that the Certificates of Payment be
approved, as presented.

MANAGER'S REPORT

Mr. Moyer told the Board that he had nothing to report under
Manager's Report at this time.

ATTORNEY'S REPORT

Mr. Moyer explained that Mr. Bolesky's response to certain
questions which were raised at the last Board Meeting was included in the
Agenda package. However, since Mr. Bolesky could not be present at the
meeting, Mr. Moyer did not feel he was in a position to represent Mr.
Bolesky and suggested that if the Board had any questions on this item,
they be deferred until the next meeting.

CONFIRMATION OF INVOICES

Water/Sewer Operating Summary and Invoices For April 1986 - Approved As
Presented

At this time, Ms. Moll moved, seconded by Mr. Brown and carried
unanimously, that the Water/Sewer Operating Summary and Invoices for Apri]l
1986, be approved as presented.

Water Management Operating Summary and Invoices For April 1986 - Approved
As Presented

At this time, Ms. Moll moved, seconded by Mr. Brown and carried

unanimously, that the Water Management Operating Summary and Invoices for
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Aprit, 1986, be approved as presented.
SUPERVISOR'S REQUESTS AND AUDIENCE PARTICIPATION

Mr. Scuderi suggested that the Board might want to consider a
set of rules and time limits for persons attending the Board Meetings to
address the Board. He commented that as the District expands there will be
larger audiences and he thinks a time limit for an individual to speak
would be beneficial. He also added that the Board might wish to consider
implementation of a rule which would require to place an item on the Agenda
it would first have to be submitted to District staff for inclusion on the
Agenda. Ms. Moll concurred that this was an excellent idea and in her
opinion a few previous meetings have gotten out of order and added that
although the Board desired input from the audience, she felt it was also
desirous to have the meetings address the issues at hand.

Mr. Moyer stated that he would submit a proposed policy regarding
these suggestions to the Board at a future meeting.

At this time Mr. Caldwell, on behalf of Westinghouse Communities
of Naples and Mr. Koste, thanked Mr. Brown for twelve years of dedicated
service to Pelican Bay. He added that Mr. Brown had put in many hours
serving the Pelican Bay Community and had watched it grow from a virgin
piece of land to a thriving successful community. He stated that WCN
appreciated all of his fine efforts and would miss him on the Board of
Supervisors and on behalf of all of the employees of WCN thanked him for
his fine efforts and many years of service to the Pelican Bay Community.
He presented Mr. Brown with a gift of appreciation from WCN.

Mr. Scuderi added that the Board of Supervisors would miss Mr.
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Brown and have enjoyed his term on the Board. He commended Mr. Brown for
his contribution to the Pelican Bay Community and presented Mr. Brown best
wishes on behalf of the Board and a gift of their appreciation.

Mr. Brown stated that he had enjoyed working with everyone and
appreciated the help he had received from WCN and the District staff. He
thanked Mr. Scuderi and the Board and wished them continued success in
their endeavors for the Pelican Bay Community.

ADJOURNMENT

There being no further business to come before the Board, Mr.

Scofield moved, seconded by Ms. Moll and carrvied unanimously, that the

meeting be adjourned. Time: 5:40 P.M.

AR. SALVATORE C. SCUDERI
PRESTDENT
PELICAN BAY IMPROVEMENT DISTRICT
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NAPLES DAILY NEWS
Published Daily Except Saturday
Naples, Florida 33940

Affidavit of Publication

State of Florida
County of Collier

Betore the undersigned authority, personally appeared
Corbin Wyant , who on oath says that

he is the __Publisher of the Naples Daily News,
a daily newspaper published by Collier County Publishing
Co., Inc., at Naples, Collier County, Florida, that the
attached copy of advertisement, being a

Notice of Public Hearing

Pelican Bay Improvement
District Board meeting

in the matter of

in the Court, was published in
said newspaper in the issues of

May 7, 14, 1986

Affiant further says that the said Naples Daily News is a newspaper
published by Collier County Puplishing Ca., Inc., at Naples, in said
Collier County, Florida and that the said newspaper has heretofore
been continuously published in said Collier County, Florida, each day,
and has been entered as second class mail martter at the post office in
Naples, in said Collier County, Florida, for a pericd of one year next
preceding the first publication of the attached copy of advertisement;
and affiant further says that he has neither paid ner promised any
person, firm or corporation any discount, rebate, commission or
refund for the purpose of securlng thls advertisemeny,for publication
in the said newspaper.

Sworn to and subscribed,before me this ___ 14th day
of _ May // e ,A.D.19 86

// (C,[ﬂ—//\_—// ///7 .

N@tarerubijcd
44 -LS S:__'A ./ [90;

My Commission Expires e

ST e,
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" NOTICE OF
PUBLIC HEARING

Notice Is hereby glven of a
meeting of the Board of Super-
visors of the Pellcon Bay Im-
provement District Iin the
i Naples Federal Savings & Loan
Associotion Bullding, 5301 Peli-
can Bay Boulevoard, Fifth
Fioor, Nooles Florida, on
Wednesday, Moy 21, 1984, ot
4:30 P.M. The purpose of ihis
imeeting Is to conduct general
“business of the District and to
hold a Public Hearing for the

i purpose of soliciting publle¢
comments on the proposed Fls-
! cal Year 1986-87 street llnh!mg
budget. :
As citizens’ mnut Is request-
ed, copies of the proposed
street lighting budget may be
~reviewed at the District’s office
located at 80) Laurel Oak
Drive, Sulte 510, Naples, Flor-
ldo, beginning May 14, 1986.
Additionally, this notice advises
that, if a person decldes to ap-
peal any decislan made by the
Pellcan Bay Improvement Ols-
trict Board of Supervisors, with
respect to any motter consld-
ered ot this meeting, he will
need o record of the proceed-
Ings and that, tor such purpose,
he may need to ensure that a
verbatim record of the proceed-
Ings is made, which record In-

| cfudes the testimony ond evi-

dence upon which the appeal is

| to be based. Comments may ei-

ther be submitted in wrltten
form prior to the scheduled
meefing or may be heard on
the doy and time speciiied for
the Public Hearing.

PELICAN BAY
IMPROVEMENT DISTRICT
COLLIER COUNTY, FLORIDA
GARY. L. MOYER

DISTRICT MANAGER

May 7. 14~ No. 1088




PAYEE

Robert Parmelee

Robert Parmelee
Tracy H. Bolesky

Naples Daily News

United Telephone

Doyle's Carpet Steam
Extraction

Federal Express Corp.

Presstige Printing &
Graphics

Federal Express Corp.

PB&S Chemical Co.

B-B Builders

Coral Springs Improvement

District

Harn R.0. Systems, Inc.

Coast Pump & Supply

J.N. Environmental
Services, Inc.

North Trail Auto Parts

Sunshine Ace Hardware

Robert Parmelee

Smith~-Lesher Insurance
U.S. Postmaster
Missimer & Associates
Tamiami Ford, Inc.
Pine Ridge Rental
Gene's Fifth Ave.
Florist
Zee Medical Service

PELICAN BAY IMPROVEMENT DISTRICT

WATER/SEWER INVOICES
APRIL 1986

DESCRIPTION

Reimbursement For Film & UPS
Charges

Reimbursement For UPS Charges

Legal Services 02/28/86 Thru
03/31/86

Help Wanted Advertisement -
W/S Plant Operator

W/S Portion March Telephone

W/S Portion Clean Office Carpet

W/S Portion March Courier Service
Utility Service Request Receipts

March Courier Service
Chemicals - R.0. Plant
Hardware Items - R.0. Plant
W/S Portion Health & Dental
Insurance - April 1986
Three (3) Drums Flocon
Irrigation Supplies
March W/W Analyses

Vehicle Maintenance Supplies

R.0. Plant Supplies

Reimbursement For Ffilm & UPS
Charges

W/S Portion Fidelity Bond Renewal

Postage Stamps

Wellfield Monitoring - March

Maintenance - 1985 Ford Ranger

Rent Tools - R.0. Plant

W/S Portion Flowers - Gail Petty

W/S Portion First Aid Supplies
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AMOUNT

20.

5.
800.

186.

283.
25.

27.
98,
1,931,
376.
1,824.

77.
70.

15.
54.

330.
52.

14.
62.

19

89
00

a0



PELICAN BAY IMPROVEMENT DISTRICT
WATER MANAGEMENT INVOICES

PAYEE

PBID Water/Sewer Account

United Telephone

Doyles Carpet Steam
Extraction

Federal Express Corp.

Coral Springs Improvement
District

Naples Daily News

W. Harmon Turner

Richardson & Associates

Smith-Lesher Insurance

Zse Medical Service

Gene's Fifth Avenue
Florist

U.5. Postmaster

APRIL 1986

DESCRIPTION

R-0-W Maintenance 02/15/86 To
03/15/86

W/M Portion March Telephone

W/M Portion Clean Office Carpet

W/M Portion March Courier Service

W/M Portion April 1986 Health &
Dental Insurance

Notice of Public Meeting

Consultation Services February &
March 1986

April R-0-W Maintenance

W/M Portion Fidelity Bond Renewal

W/M Portion First Aid Supplies

W/M Portion Flowers - Gail Petty

Postage Stamps
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AMOUNT

1,309.

185.
25.

27.
376.

89

31
00

00
04

.50
.00

.86
.50
.40
.50

.00
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CHARGES FOR SERVICES

Connection Fees
Meter Use Fees

USER REVENUE

Stand-By Fees
Water

Sewer
Irrigation

TOTAL REVENUE

PROFESSIONAL FEES

Engineering
Legal
Audit
Trust

FISCAL YEAR

y
PELICAN BAY IMPRw«EMENT DISTRICT
WATER AND WASTEWATER OPERATING SUMMARY

APRIL 1986

MONTH TO DATE

SYSTEM OPERATING EXPENSES

Office
Bi11ing
Insurance
Payroll
Transportation
Water Quality
Repairs & Maintenance
Electric
Chemicals
Contingencies
Meters

TOTAL EXPENSES

$ 504,737

1986 BUDGET BUDGET
$ 115,220 8,230
29,100 2,230

$ 157,791 13,143
284,891 23,652
215,767 17,850
249,038 20,677
$1,151,456 85,782
$ 12,480 3,120
12,000 1,000
3,000 3,000
2,000 0
14,293 1,191
4,709 392
17,396 0
113,651 8,742
16,502 458
13,861 2,152
58,800 4,900
174,272 14,479
44,557 3,689
12,000 1,000
5,216 384
44,507

ACTUAL

8,230
2,230

13,011
36,240
26,975
17,507

104,193

3,120
800

VARIANCE
FAVORABLE

{UNFAVORABLE)

(132)
12,588
9,125

(3,170)

18,411

YEAR TO DATE

VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)

57,680 67,790 10,110
15,680 16,340 660
92,464 92,160 (304)
161,459 195,943 34,484
122,612 154,601 31,989
140,265 118,250 (22,015)
590,160 645,084 54,924
6,240 6,240 0
7,000 5,979 1,021
3,000 3,000 0
2,000 4,000 (2,000)
8,337 6,118 2,219
2,747 215 2,532
17,396 18,678 (1,282)
65,566 51,124 14,442
3,209 2,253 956
8,274 6,714 1,560
34,300 19,936 14,364
99,59) 69,790 29,801
25,232 19,195 6,037
7,000 50 6,950
2,720 5,065 (2,345)
292,612 218,357 74,255
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MEETING EXPENSE

Supervisors Fees
Travel Reimbursement
Legal Notification

PROFESSTONAL FEES

Engineering
Legal
Audit
Trust

SYSTEM OPERATING EXPENSE

Office

Payroll
Transportation
Swale Maintenance
Lake Maintenance
Water Quality
Insurance
Rights-0f-Way
Water Connection
Water Use

Renewal & Replacement
Contingencies

TOTAL EXPENSES

FISCAL YEAR

PELICAN BAY IMPROVEMENT DISTRICT
WATER MANAGEMENT
OPERATING SUMMARY

APRIL 1986

MONTH TO DATE

1986 BUDGET  BUDGET
$ 6,000 500
300 25
300 25
10,700 2,500
6,000 500
3,000 3,000
1,500 0
14,292 1,191
99,717 7,671
3,668 306
3,000 250
13,226 1,102
6,300 525
5,947 0
260,132 22,001
4,965 0
16,127 1,344
6,000 0
8,000 400
$ 469,174 41,340

EXPENSES

1,000
26
12

2,500
G
3,000

FAYORABLE
{UNFAVORABLE)
VARIANCE

855

YEAR TO DATE

BUDGET

3,500
175
175

5,000
3,500
3,000
1,500

8,337
57,530
2,142
1,750
7,714
3,675
5,947
150,007
0
9,408
0
2,333

265,693

FAVORABLE
(UNFAVORABLE)
EXPENSES VARIANCE
3,500 0
156 19
207 (32)
5,000 0
2,900 600
3,000 0
1,500 0
4,547 3,790
54,799 2,731
1,222 920
1,107 643
6,302 1,412
3,610 65
8,093 {2,146)
114,603 35,404
0 0
6,784 2,624
0 0
2,333 4]
46,030

219,663




