
Naples, Florida September 16, 1987 

LET IT BE KNOWN, that the Pelican Bay Improvement District met on 

this date in Regular Session at 4:00 P.M., in the Naples Federal Savings & 

Loan Building, Fifth Floor, 5801 Pelican Bay Boulevard, Naples, Florida, 

with the following members present: 

PRESIDENT: 
SECRETARY: 

TREASURER: 

Mil es Scofi e 1 d 
Sue E. MacAlister 

S y 1 v i a A. Mo 11 
Ramer B. Holtan 
James D. Hake 

ALSO PRESENT: Mr. Gary L. Moyer, District Manager; Mr. James P. 

Ward, Assistant District Manager; Mr. Joe McMackin, Attorney for the 

District; r~r. Harmon Turner, Consultant to the Board; Messrs. Tom Peek and 

Steve Means of Wilson, Miller, Barton, So11 & Peek; Mr. John Petty of the 

Pelican Bay Improvement District; Messrs. Byron Koste, Jack McKenna and Ms. 

Linda Lawson of Westinghouse Communities of Naples, Inc.; Mr. Dennis White, 

Attorney for Mr. John Hester; tk. Frederick Hardt, Representative of the 

Pelican Bay Property Owner's Association and Attorney for Curtis Ivey; and 

Jean C. Smith, Assistant Secretary. 

AGENDA 

1. Roll Call. 
2. Approval of Minutes of the Meeting held August 19, 1987. 
3. Publ ic Hearing: 

A) Proposed Fiscal Year 1988 Rates & Charges 
1) Resolution Adopting the Rates & Charges 

B) Fiscal Year 1988 Water & Sewer Budget 
1) Resolution Adopting Fiscal Year 1988 Water & Sewer Budget 
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AGENDA (CONT.) 

4. Guaranteed Revenue Agreement. 
5. Amendment to General Bond Resolution to Provide for an Increase in the 

Renewal & Replacement Account. 
6. Consideration of Resolution Providing for the Payment of Directors & 

Officers Attorney's Fees. 
7. Consideration of Award of Bids: 

A) Water & Sewer Chemicals for Fiscal Year 1988 
B) Water Management Chemicals for Fiscal Year 1988 

8. Authorization to Bid Phase II Oakmont Line Distribution System. 
9. Consideration of Engineering Proposal for Irrigation/Fire Flow 

Modifications on Crayton Road. 
10. Consideration of Plat: Unit VII (Oakmont Phase II). 
11. Consideration of Encroachment Agreement, Lot 1. Block A, Unit 4. 
12. Consideration of Revisions to System IV. Lake VI. Water Management 

Easements. 
A) Vacation of Easement 
B) Grant of Easement 

13. Engineer's Report. 
A) Update on the Wastewater Treatment Plant Construction. 

14. Manager's Report. 
15. Confirmation of Invoices and Requisitions. 
16. Supervisor's Requests. 
17. Adjournment. 

ROLL CALL 

Mr. Scofield called the meeting to order at 4:00 P.M. and asked 

the record show all members present. 

MINUTES OF MEETING OF AUGUST 19. 1987 - APPROVED AS PRESENTED 

Mr. Frederi ck Hardt, the Attorney representing Mr. Curti s Ivey. 

asked to comment on the Minutes of August 19. 1987. He stated that he was 

bothered by some of the comments made in the Minutes and particularly those 

made by Mr. Moyer. He commented that on Page 2280 of the Minutes Mr. Moyer 

had stated that, "there was a fine point between when an Attorney no longer 

represented his Client and when he began to take on a vindictive attitude 

towards the adversary. II Mr. Hardt took exception to any imp1 ication that 

he was vindictive against the Pelican Bay Improvement District. He 
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advised that he represented a Client and would aggressively represent his 

Client and he did not th-ink Mr. f40yer ' s comments were appropriate. 

Mr. Hardt also took exception to Mr. Moyer's comments on Page 

2282 of the Mi nutes in whi ch, "Mr. Moyer also suggested that some headway 

could possibly be made if the Iveys would come and talk to District 

Management instead of relying on their Attorney to solve this problem. II 

Mr. Hardt suggested that this comment was inappropriate because if Mr. Ivey 

chose to be represented by an Attorney, he had this right and he did not 

think it should be suggested that Mr. Ivey' s interests could be 

circumvented by going directly to him when he had Counsel and Mr. Moyer 

knew he had Counsel. 

He also commented that on Page 2280 of the Minutes Mr. Moyer had 

stated that, "Mr. Hardt could contact all the agencies he wished but the 

District had done everything they could possibly do and if it was Mr. 

Hardt's desire that the District should be fined it would be the residents 

of Pelican Bay paying the fine." He advised that it was not his desire 

that the District be fined, rather it was his desire that his Client's 

interests be protected and that the District follow the law and if the 

District was fined perhaps the Board should look at their ~·1anagement 

rather than blame this matter on him. 

He stated that the Mi nutes also referenced that there was only 

one day that the flow records exceeded des; gn capacity. As he understood 

it, the Permit capacity of the plant is 500,000 gpd and according to the 

information he was given by Mr. Ward, the records showed that the average 

flow during the season was 494,000 gpd and if the permit capacity was 
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500,000 gpd. obviously the District was in excess over ,the permit capacity 

for more then one day. Also, he stated he got the feeling from District 

staff that there really wasnft a problem with odor and stated that in the 

March 18, 1987 Minutes, Mr. Tom Peek had stated that the Sewer Treatment 

Plant was a source of the odors (Page 2046). 

Mr. Scofield advised Mr. Hardt that his comments regarding the 

Minutes would be duly noted for the record. 

Following Mr. Hardtfs comments, Mr. Holtan moved, seconded by Mr. 

Hake and approved unanimously, the Minutes of August 19, 1987 as presented. 

GUARANTEED REVENUE AGREEMENT 

Mr. Moyer advised that t~r. Joe McMackin of Quarles & Brady had 

reviewed the Guaranteed Revenue Agreement and made some changes to the 

Agreement since the Agenda Packages had been distr"ibuted. Mr. Moyer 

suggested that it would be more appropriate to continue this item, as at 

thi s poi nt in time, he wou1 d be hard pressed to tell the Board that they 

could get through the new agreement. He explained th~t the concept of the 

Agreement remained the same, whereby WeN agrees to provide funds in the 

form of connection fees or standby fees and the Distr~ct agrees to provide 

certain services in the form of major distribution dollection facilities. 

however, the language had changed. He advised the Board that staff had not 

yet received the revised Agreement but the new Agreement could be 

distributed to the Board the following day. 

Mr. Scofield asked whether the Agreement affected the Water & 

Sewer Budget. Mr. Moyer replied that it did affect the Budget as the rates 

the Board would be adopting were necessary to implement the Water & Sewer 
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Budget and in order for the rates to be truly effective, the Board needed 

the Guaranteed Revenue Agreement. 

Mr. Frederick Hardt, a representative the Pelican Bay Property 

Owner's Association, had several objections to the proposed Guaranteed 

Revenue Agreement between Westinghouse Communities of Naples, Inc. & the 

District. These objections, as prepared by the Pelican Bay Property 

Owner's Association, are attached hereto and made an official part of these 

t~inutes. Upon completion of the presentation of these objections, Mr. 

Hardt offered to meet with Mr. Moyer and/or staff members to further 

discuss their objections. 

Mr. Scofield advised Mr. Hardt that since the District was in the 

process of redrafting the Agreement, staff would take the objections under 

consideration. 

r1r. McMackin advised Mr. Scofield that he desired to read Mr. 

Hardt's objections at length before commenting. He advised the Board that 

they must first determine whether they desired to enter into this Agreement 

to stabilize their relationship with WeN and if they so desired then an 

Agreement of this nature was something the Board might wish to proceed 

with. He further advised that if the Board did not desire to enter into 

such an Agreement, there woul d be no need to redraft the Agreement on a 

line by line basis. Ms. r,1011 advised Mr. McMackin that at a previous 

meeting of the Board, the Board had asked staff to draft a written 

Guaranteed Revenue Agreement with WCN for the security of the District and 

the Homeowners in Pelican Bay. Mr. Holtan suggested now that the Board had 

received the draft, some did not like the Agreement and the Board was not 
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committed to anything by asking for something to be prepared so they could 

take a look at it. It was hi s opi ni on that there was no need for the 

Guaranteed Revenue Agreement. Ms. Moll concurred and commented she was 

perfectly willing to continue to trust WCN to a handshake Agreement. Mr. 

Scofield suggested that since he had been sitting on the Board the District 

had experienced several years in which the projected connections had not 

been met and WCN had always contributed monies in these years. Mr. Hake 

commented that it had been agreed to by everyone on the Rate Study 

Committee that the District should have a written Guaranteed Revenue 

Agreement and that the Agreement was tied into the rates and the rates 

should not be passed and accepted until the Agreement was in place. He 

also advised that this had been agreed to without the advice of Counsel. 

It was his opinion that Mr. McMackin should take a look at whether the 

Agreement was legal and if the Agreement was indeed legal and the Agreement 

did not take away any of the District's powers, the Board should proceed 

with the adoption of such an Agreement. 

Mr. Moyer offered a suggestion for the Board I s consideration. 

He advised that with or without the Agreement, the District still needed to 

implement rates and adopt the Fiscal Year 1988 Water & Sewer Budget. He 

suggested that if it was ~1r. McMackin' s opinion that the Agreement was 

illegal then there would be no such Agreement, however, the District still 

needed rates and fees to operate the system. On the other hand, if Mr. 

McMackin determined the Agreement was legal, staff could proceed to work 

out the wording of the Agreement with Mr. Hardt and WeN so all parties were 

in agreement. Thus, it was his recommendation that the Board proceed with 
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the adoption of the Fiscal ~ear 1988 Water & Sewer Budget and the new rates 

and charges and the Agre,ment be taken under consideration after its 

legality had been determined and after the redrafting of the Agreement. 

At this time, the Board concurred that the meeting be opened for a 

Public Hearing for consideration of the rates and charges and the Fiscal 

Year 1988 Water & Sewer Budget. 

PUBLIC HEARING: 

Proposed Fiscal Year 1988 Rates and Charges 

Legal Notice having been pub1 ished in the Naples Daily News on 

August 31, 1987 and September 7, 1987, as evidenced by the Affidavit of 

Publication presented for the Record, a Public Hearing was held to consider 

the District's Fiscal Year 1988 Rates and Charges. 

Mr. Scofield called for comments from the Board. Mr. Holtan 

asked whether these rates and charges were the rates and charges as were 

proposed by the Rate Study Committee. Mr. Moyer replied the proposed rate 

schedule was presented in the Updated Rate Schedule, dated September 1, 

1987, as prepared by Coopers & Lybrand, in accordance with the instructions 

provided by the Rate Study Committee. Mr. Hake asked Mr. Moyer what 

happened to the surplus funds from Fiscal Year 1986 and why there was a 

$400,000 surplus in Fiscal Year 1988. Mr. Moyer explained that the 

surpluses anticipated by the District for Fiscal Year 1988 resulted from 

higher than expected connections to the sys tern. He adv; sed that these 

surpluses would be utilized to construct major mains and lift stations 

within the District. He explained that the District had a proposed capital 

expansion program of approximately $1,300,000, part of which would come 
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from these surpluses and part of which would come from future bank 

financing. He further explained that this was consistent with the Coopers 

& Lybrand Report. There were no additional comments by the Board. 

Mr. Scofield called for comments from the Public. There being no 

comments from the Public, Mr. Scofield asked for a motion to close the 

Public Hearing. Mr. Hake moved, seconded by Mr. Holtan and approved 

unanimously, that the Public Hearing be closed. 

At this time, Mr. Hake moved, seconded by Ms. Moll and approved 

unanimously, the Resolution adopting the schedule of rates, fee and charges 

as outl i ned in the Rate Study performed by Coopers & Lybrand, dated 

September 1,1987, and the President and Secretary be authorized to sign 

the Resolution. 

Fiscal Year 1988 Water & Sewer Budget 

Legal Notice having been published in the Naples Daily News on 

August 31, 1987 and September 7, 1987, as evidenced by the Affidavit of 

Publication presented for the Record, a Public Hearing was held to consider 

the District1s Fiscal Year 1988 Water & Sewer Budget. 

Mr. Scofield called for comments from the Board. There being no 

comments by the Board, Mr. Scofield called for comments from the Public. 

There being no comments from the Pub1 ic, President Scofield asked for a 

motion to close the Public Hearing. Ms. Moll moved, seconded by Mr. Hake 

and approved unanimously, that the Public Hearing be closed. 

At this time, Ms. Moll moved, seconded by t~s. MacAlister and 

approved unanimously, the Resolution adopting the Fiscal Year 1988 Water & 

Sewer Budget and that the President and Secretary be authorized to sign the 
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Resolution. 

AMENDMENT TO GENERAL BOND RESOLUTION TO PROVIDE FOR AN INCREASE IN THE 
RENEWAL AND REPLACEMENT ACCOUNT 

At this time Mr. Moyer advised the Board that he had to turn the 

meeting over to Mr. Ward as he had a meeting in Tampa which required his 

attendance. 

Mr. Ward recalled for the Board that this Amendment would allow 

the District to eliminate the 10% Reserve Requirement from the rates and at 

this time recommended the Board defer action on this item until the October 

Meeti ng. He advi sed the Board that he had recently 1 earned from Bond 

Counsel that there had been some recent Court decisions regarding the new 

IRS regulations instituted in 1986 and they were researching this matter 

before issuing a written opinion on this Amendment. Mr. Hake commented 

that he was under the impress ion that Bond Counsel had a1 ready given their 

written approval during the Rate Study Meetings regarding the e1 imination 

of the 10% reserve requirement. Mr. Ward replied that this was indeed so, 

however, with the recent Court decisions they were studying the issue 

further. Mr. Hake asked why this matter had not been brought to the 

Board I S attention prior to thei r vote on the new rates and charges, as 

these rates and charges were dependent upon this Amendment. t.1r. Ward 

commented that the rates that had just been approved were somewhat higher 

than the previous rates in effect and there might not need to be an 

additiona 1 increase in the rates if there was a prob1 em with the 11 0% 

requ i rement. He adv i sed that he was comfortable with the fact tha t the 

District would meets its revenue requirements in the Bond Resolution with 

the recently approved rates. 
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Mr. Hake asked whether Coopers & Lybrand should revise their 

figures to determine if the current rates and charges were sufficient if, 

accordi ng to the recent IRS rul ings, the Board must return to the 11 0% 

reserve requirement. He also asked Mr. Ward whether there had been any 

discussions regarding this possibility. Mr. Ward advised that he had just 

been advised of this matter by Bond Counsel late Monday afternoon and had 

talked to them again five minutes before the meeting and they were still 

evaluating the issue and were not ready to render an opinion. He commented 

that he would keep the Board informed as to Bond Counsel's opinion. 

The Board agreed to defer this item until the October meeting. 

CONSIDERATION OF RESOLUTION PROVIDING FOR THE PAYMENT OF DIRECTORS AND 
OFFICERS·ATTORNEY'SiFEES 

Mr. Ward advised the Board that a copy of this Resolution had 

been provided in their Agenda package and was in similar form as the 

Resolution implemented by Collier County calling for payment of legal fees 

and any judgements that might come to the Board or administrative staff. 

Mr. Ward stated that the Resolution had been reviewed by Mr. McMackin. 

Mr. Hake commented that he had recently 1 earned that the Board 

and administrative staff were protected under Florida Law and that the 

State prohibited awards in excess of $100,000. Mr. Hake suggested that if 

the District purchased Directors & Officers Liability Insurance above 

$100,000, they could be sued up to the policy limits. He commented that if 

t1r. McMackin advised the Board that this Resolution was sufficient under 

the Florida Statutes and the Board could not be sued for more than 

$100,000, then he saw no reason to purchase Directors and Officers 

Liability Insurance. He asked Mr. McMackin to review this Florida Statute 
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and advise the Board on this matter. Mr. Ward advised that the Resolution 

under consideration woulld still be appropriate as the Board was still 
i 

exposed to the 1 imits rf the Sovereign Immunity Statute of the State of 

Florida which is $lOO,Odo per person, $200,000 per occurrence. 

Ms. MacAlistel· asked Mr. McMackin whether this Resolution covered 

a Board members actions .after their term had expired or whether it covered 

a Board member only wiile they were sitting actively on the 

whether it covered actipns made by a Board member during their 
! 

they were no longer on the Board. 

Board and 

term when 

Mr. McMackin's opinion was that the Agreement would protect the 

Board members for their actions while they were on the Board and if those 

acts arose at a later date but before the Statute of Limitations expired, 

he believed that the intent of the Resolution could be clarified if it was 

the Board's desire. 

Mr. Scofield asked whether the District had received the extra 

time extension (90 days to 180 days) in which they must notify the 

insurance company as to any potential suit which the Board had requested at 

a previous meeting. t1r. Ward advised that he had recently talked to Mr. 

Benson and he was unsuccessful in obtaining the extension in the time limit 

of the policy from 90 days to 180 days and Mr. Benson was currently looking 

to other carriers to provide a Directors & Officers Liability Policy which 

would include the requested provisions. 

Mr. Holtan asked Mr. Ward if Mr. Benson could be present at the 

October meeting. Mr. Ward replied that he would ask Mr. Benson to attend 

the next meeting. 
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At this time, Ms. MacAl ister moved, seconded by Mr. Holtan and 

approved unanimously the Resolution Providing for the Payment of Directors 

& Offi cers Attorney I s Fees to be amended to provide for coverage of any 

acts made by a Supervisor while actively sitting on the Board. 

CONSIDERATION OF At~ARD OF BIDS 

Water & Sewer Chemicals For Fiscal Year 1988 

Mr. Ward explained that bids were taken on September 11, 1987 for 

chemicals which are used for the water and wastewater operations of the 

District. Two bids were received, one from Van Waters & Rogers. Inc. and 

one from PB&S Chemical Co. The low bidder was PB&S Chemical Co .• in the 

amount of $26.824.00, for the chemicals needed for Fiscal Year 1988. Mr. 

Ward stated PB&S Chemical Co. has supplied chemicals to the District for 

the past several years and has always supplied chemicals of good quality, 

Mr. Holtan asked why there was such a discrepancy between the 

two bidders in the total amount bid. Mr. Ward replied that PB&S has always 

been extremely interested in governmental business and has generally always 

provided bids which have been much lower than their competition. 

At this time Mr. Holtan moved, seconded by Ms. Moll and approved 

unanimously that Award of the Contract for the chemicals for the water and 

wastewater operations of the District for Fiscal Year 1988, be made to PB&S 

Chemical Co., in the amount of $26,824.00. 

Water Management Chemicals For Fiscal Year 1988 

Mr. Ward stated that bids had been taken on September 11, 1987. 

for the purchase of the herbicides used in the District's aquatic treatment 

program. A bid tabulation was distributed to the Board and, at this time • 
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Mr. Ward recommended that award be made to Helena Chemical Co., the low 

bidder in each of the chemical categories. He advised that Helena Chemical 

Co. has supplied aquatic chemicals to the District in the past and the 

products have been of good quality and Helena's service has been 

satisfactory. 

Following further discussion, Mr. Holtan moved, seconded by Mr. 

Hake and approved unanimously, that Award of Contract for the chemicals for 
I 

the aquati c wee/~/contro 1 treatment program for Fi sca 1 Year 1988, be made to 

the low bidder Helena Chemical Co., in the amount of $27.299.50. 

AUTHORIZATION TO BID PHASE I I OAKMONT LINE DISTRIBUTION SYSTEM 

Mr. Ward recalled for the Board that at the July, 1987 meet"ing, 

the Board authorized Wilson, Miller. Barton, Sol1 & Peek to design the 

Phase II Oakmont Line Distribution System, however, at that time the Board 

desired to defer bidding the project until staff was able to review the 

complete water and sewer system with the Board. As such, at the August 

19th meeting, staff presented a Master Plan Update Engineering Report which 

reviewed the District's Utility System and, therefore, Mr. Ward felt it was 

appropriate at this time to authorize the Eng"ineer's to bid the project in 

accordance with their original Engineering Proposal. Mr. Ward advised that 

the funding for the construction of this project would come from the 

surplus funds from the operations of the water & sewer system. 

At this time, Mr. Hake moved, seconded by t~s. Moll and approved 

unanimously, that Wilson. Miller, Barton, Soll & Peek be authorized to bid 

the Phase II Oakmont Line Distribution System. 
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CONSIDERATION OF ENGINEERING PROPOSAL FOR IRRIGATION/FIRE FLOW ~ODIFICA­
TIONS ON CRAYTON ROAD 

Mr. Ward recalled for the Board that as part of the Master Plan 

Update that had been presented to them at the August 19, 1987 meeting, the 

Engineers had recommended that the District modify the irrigation and fire 

flow line to the Crayton Road area in order to meet fire flow requirements. 

At this time, ~r. Tom Peek of Wilson, Miller, Barton, Soll & 

Peek, Inc. requested the Board defer any action on their proposal for the 

design of this line. He indicated that they were in receipt of some 

additional information since the time the Master Plan Update had been 

prepared which might indicate that the line will not have to be installed. 

He explained that in their original analysis they used 2,500 gpm as the 

fire requirement at the southern end of Crayton Road and since this 

analysis they had been told that the regulatory agencies may only require 

1,500 gpm. He explained that if they could substantiate this information, 

the District would not have to construct the irrigation/fire flow line. He 

requested that WMBS&P be given another 30 days in order to obtain more 

definitive information from the regulatory agencies to verify these 

pressures. 

Mr. Hake asked how there could be such a discrepancy in the 

pressures. Mr. Peek replied that the original information that had been 

supplied indicated that the Registry would be required to have a fire pump 

which would supply 2,500 gpm and this was pre-design information from which 

WMBS&P ran their analyses. He explained as they delved into the matter 

further, Mr. Petty found out that the Registry had only been required to 

put in a 1,500 gpm fire system and thus current pressure would be 
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sufficient. Mr. Peek advised that at this time it was unclear whether they 

had to design a system to carry the 1,500 gpm pressure in addition to a 

fire hydrant outside of the Registry and if both had to be carried 

simultaneously, the line would have to be constructed. 

Mr. Hake asked whether PBS&J had been contacted to find out why 

the line had originally been designed the way it had been. Mr. Ward 

rep 1 i ed that he had written a 1 etter to PBS&J after the 1 as t meet i ng and 

had talked to Mr. Bill Todd who advised him that he would research the 

matter. Mr. Ward advised that to date he had not heard back from him. Mr. 

Ward advi sed that he woul d report Il.1r. Todd's response to the Board prior to 

any work being performed. 

Following further discussion, the Board deferred action on the 

Engineering Proposal. 

CONSIDERATION OF PLAT: UNIT VII (OAKMONT PHASE II) 

Mr. Ward explained that this plat was a continuation of the 

Oakmont Single Family Subdivision and the District's review of the plat 

consisted of assuring that the plat was in accordance with the District's 

overall Water Management Plan and the District could accept the drainage 

that would be coming from the streets, roads and home sites into the 

District's drainage system. Mr. Ward advised that the Plat had been 

reviewed by Wilson, Miller, Barton, Soll & Peek, Inc., who found it to be 

in substantial conformance with the requirements of the District's Water 

Management facilities. 

There being no additional comments from the Board, Ms. Moll 

moved, seconded by Mr. Hake and approved unanimously acceptance of the Unit 
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VII (Oakmont Phase II) Plat. 

CONSIDERATION OF ENCROACHMENT AGREEMENT, LOT 1, BLOCK A, UNIT IV 

Mr. Ward explained that during the construction of the home 

located on Lot 1, Block A, Unit 4, the builder inadvertently encroached 

into a portion of the District's easement. The Encroachment Agreement, 

along with the survey of the property, was included in the Agenda package. 

Mr. Ward explained that the Encroachment Agreement allowed for a bathroom 

and an air conditioning pad to sit in a portion of the District's easement. 

He advised that the easement contained a 4" irrigation/fire flow line and 

served as a loop for part of the system in the Unit 1, Unit 4 area. He 

further advised that he and Mr. Peek had reviewed the survey and didn't 

anticipate any problems and thus recommended approval of the Agreement. 

Mr. Dennis White, the Attorney representing Mr. John Hester, the 

purchaser of the home, explained that his first reaction upon reviewing the 

Agreement was it was more in the nature of a License Agreement. His main 

concern was that the covenant run with the property because the full impact 

of the Agreement would not be felt until the sale of the property by Mr. 

Hester and Mr. Hester could run into trouble finding a ready, willing and 

able buyer because of the encroachment. He requested assurance from the 

Board that the Agreement be in the nature of a covenant that ran with the 

property or an easement upon an easement. 

He proposed that the Agreement be modified to reflect an actual 

covenant that would run with the land and distributed a copy of a modified 

Agreement which he had prepared. Briefly, he stated that he had added 

language to the Agreement which stated that the District was willing to 
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permit the encroachment reflected on the Exhibit as long as the improvement 

remained in existence. Thus, if the property was ever destroyed, torn down 

or removed, the easement would revert back to the District. He also added 

language to the Agreement which stated the District would not have the 

right to require or cause to be removed the improvement that encroached on 

the easement. He again emphasized that his main concern was that Mr. 

Hester retain a right in itself that could be conveyed with the property. 

Mr. Hake asked why the Encroachment Agreement was with BUILDER 

rather than Mr. Hester. Mr. White replied that the Agreement was with the 

Builder, its successors and assigns. Mr. f~cMackin further explained that 

the Agreement would be with Bayside Builders, Inc., as they were the 

current owner of the property and sell ing the home to Mr. Hester, the 

potential buyer. 

Mr. Hake asked who the responsible party would be if the water 

1 ine broke and damaged the structures within the easement. Mr. White 

explained that the District's draft Encroachment Agreement was very 

restrictive and via the Agreement, District approval was even needed for 

maintenance work done to the structures. 

Mr. White advised the Board that time was of the essence in this 

matter as the Hesters desired to close on this property in the next few 

days. Mr. Ward suggested that the Board could approve the proposed 

Encroachment Agreement drafted by Mr. White subject to the review and 

approval by Mr. McMackin. 

In response to concerns by Mr. Holtan, Mr. Ward explained that 

the line was a 4" main and he and Mr. Peek did not feel there would be any 
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substantial impact to the property if the line broke, as it was located 41 

away from the structure. In response to a question by Mr. Scofield, Mr. 

McMackin replied that he had no objection to the Agreement as prepared by 

Mr. White. He advised that once the Board acted upon Mr. White's 

Agreement, however, the District would have no future claim on the portion 

of the building which encroached on the easement. 

Ms. Moll asked Mr. Peek whether the encroachment in any way 

interfered with the District's lines. Mr. Peek replied that it caused no 

interference as the line was already constructed. 

In response to a concern by Mr. Hake, Ms. MacA1ister suggested 

that Paragraph 2 of the Agreement gave the Di stri ct the ri ght to repa i r, 

maintain and install the facilities located within the easement and the 

removal and re-insta11ation of any facilities owned by the Builder 

permitted would be at Builder's expense. Mr. Ward also advised that the 

Agreement provided that the Builder agreed to hold the District harmless 

and the Bui 1 der woul d be respons i b 1 e for maintenance of the improvements 

made within the easement. 

Following this discussion, Ms. MacAlister moved, seconded by Mr. 

Holtan, with Mr. Hake voting Nay, and approved, the Encroachment Agreement 

for Lot 1, Block A, Unit 4, as revised by Mr. White, subject to review by 

Mr. McMackin. 

CONSIDERATION OF REVISIONS TO SYSTEM IV, LAKE VI, WATER MANAGEMENT EASE­
MENTS 

Vacation of Easement 
Grant of Easement 

Mr. Ward stated that thi s request was to conform the easement 

around the lake with the plat of Unit VII. Mr. Ward explained that when an 
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area is platted, staff's normal procedure would be to request the Board to 

modify the lake to correspond to the plat boundaries and to obtain the 

necessary easements up to the road rights-of-way to allow the District 

access into the lakes and its Water Management System. He stated that the 

amount of land involved was approximately .2 of an acre and he advised that 

the Grant and Vacati on had been reviewed and approved by Wil son, Mi 11 er, 

Barton, Soll & Peek and at this time recommended approval of the documents. 

l~ith no further discussion, Mr. Ho1tan moved, seconded by Ms. 

MacAlister and approved unanimously the Vacation of Easement for System IV, 

Lake VI and the acceptance of the revised Grant of Easement from 

Westinghouse Communities of Naples for System IV, Lake VI. 

ENGINEER'S REPORT 

Update On The Wastewater Treatment Plant Construction 

Mr. Peak of Wilson, Miller, Barton, So11 & Peek showed the Board 

updated aerial photographs of the Wastewater Treatment Plant and handed out 

an updated Construction Progress Schedule. Mr. Peak recalled for the Board 

that over the past several meetings it had been reported to the Board that 

parts of the construction project were behind schedule. He advised that, 

to date, the Contractor still had not made up any progress, however, in a 

recent meeting with the Contractor, Metro Construction, they still claimed 

they could meet the substantial completion date of November 9, 1987. 

However, Mr. Peek and District staff were very concerned that Metro 

Construction would not be able to meet the substantial completion date as 

there was a lot of work to be made up. He advised that it would be in the 

best interests of the Di strict to formally write the Contractor a 1 etter 
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identifying the terms of the Contract and outlining the consequences if the 

sUbstantial completion date was not met and then forward a copy of the 

letter to their Bonding Company. He stated that this would put everyone on 

notice as to the severity of the Contractor overrunning the Contract time. 

In response to a question by Mr. Holtan, Mr. Ward replied that 

the liquidated damages were $300.00 per calendar day. Mr. Peek explained 

it was not the $300.00 per day that was going to get the Contractor's 

attention but rather the Bonding Company's attention. Mr. Peek advised 

that the main problem seemed to be the number of people working on the 

site. 

Mr. Hake asked Mr. Peek if writing the letter would cause the 

Contractor to leave the job and asked whether there was sufficient money 

remaining in the Contract to complete the project. Mr. Ward advised that 

there was enough money remaining in the Contract to complete the project. 

Mr. Peek stated that WMBS&P would be negligent if they failed to advise the 

District that they should, at this time, put the Contractor on notice. He 

explained that the Engineers and Mr. Petty review the payment requests very 

carefully to try and guard against overpayment to the Contractor and to 

insure that sufficient monies remain in the balance of the Contract to 

complete the project. He also explained the Bonding Company would be 

available if this were not the case. He explained that a letter to the 

Contractor with a copy to the Bonding Company might impress upon ~1etro the 

necessity of getting a proper work force on the project in order to 

complete the project on time and also to instill the fear of the Bonding 

Company and the possibility of putting their bonding capabilities on future 
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projects in jeopardy. 

Mr. Scofield asked whether, in accordance with the Board's 

instructions at a previous meeting, the Contractor was being paid for 

materials stored on site. Mr. Ward replied that he was being paid for 

materials on site and the main problem was that the Contractor could not 

find people available in Collier County to work on the project. 

Ms, Moll commented that she felt it was appropriate for staff to 

notify the Contractor and their bonding company of the District's concerns, 

however, she did sympathize with the Contractor that there was a shortage 

of labor in Collier County. 

Mr. Ward further advi sed that the Contractor did not have a 

problem with lack of equipment or materials, just labor. 

The Board was in concurrence that a 1 etter be written to Metro 

Construction & Equipment Co., to put them on notice of the District's 

concern that the sUbstantial completion date of November 9th, 1987 would 

not be met. 

At this time, Mr. Peek recalled for the Board that at the last 

meeting the Board asked them to investigate whether the Util ity Site was 

large enough to handle the future expansion of the District's facilities. 

He presented an enlarged site plan of the Utility Site which showed the 

ex; sti ng facil iti es, the faci 1 ities currently under construction and the 

future expansion facilities. He advised that WMBS&P had looked at the 

locations of all the facilities and the construction requirements for 

mi nimum di stances around the future faci 1 it ies (minimum requirement - 20' 

away from the structure). 
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Mr. Peek advised that Wr~BS&P's concluded that, based on today's 

regulatory requirements, the Utility Site is adequate to build all of the 

facilities as shown on the Master Plan on the existing site. 

Mr. Scofield asked whether the new chlorination system was in 

place. r~r. Petty responded that the temporary chl ori nati on fac il it i es were 

in place on the new tank but were not operational as the raw water line had 

not passed the pressure test and thus the line had to be reinstalled by the 

Contractor. 

MANAGER'S REPORT 

Mr. Ward reported on his recent discussions with Mr. Tom Benson 

regarding insurance coverage. ~~r. Ward stated that Mr. Benson had been 

unsuccessful in extending the discovery clause date from 90 to 180 days for 

the Directors and Officers Liability Insurance. Regarding the Pollution 

L iabil ity Insurance, he advised that one company had decl ined to provide 

the District with a quotation and Mr. Benson was still waiting on quotes 

from other companies. He was also still working on the higher umbrella 

coverage from $5,000,000 to $10,000,000. He advised that this issue would 

be scheduled for a topic of discussion at the next meeting. 

Mr. Hake asked whether it was possible to have all of the 

District's Employees covered under the Resolution Providing for the Payment 

of Directors & Officers Attorney's Fees. Mr. Ward replied that he would 

have Mr. McMackin check into this and report back at the next meeting. 

CONFIRMATION OF INVOICES 

Water/Sewer Operating Summary and Invoices For August 1987 - Approved As 
Presented 

Regarding the repair costs associated with replacement of the 
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fire hydrant on Contract D-11, tv1r. Scofield asked Mr. Petty to write to the 

manufacturer of the fire hydrant to see if they would offer any relief for 

rep1 acement of the hydrant. Mr. Ward repl i ed that they woul d be happy to 

do so. 

Regarding the operating summary, ~r. Hake stated that there had 

been significant notification by WCN to the builders and developers in 

Pelican Bay informing them that the connections fees were going to be 

raised. He asked how this notification affected the Fiscal Year 1987 

Budget and the projected figures in the Fiscal Year 1988 Budget. He asked 

whether there would be a shortfall in the Budget some where down the road 

due to this notification. Mr. Ward replied this would have no affect on 

the future Budgets. 

At this time, Mr. Hake moved, seconded by Ms. Moll and carried 

unanimous ly, that the Water/Sewer Operati ng Summary and Invoi ces for 

August, 1987, be approved as presented. 

Water Management Operati ng Summary and I nvoi ces For August 1987 - Approved 
As Presented 

Ms. MacAlister asked when the water hyacinths would be placed in 

the Tierra Mar Lake. Mr. Ward explained that staff had been having a hard 

time finding hyacinths that were not infected with insects and they would 

be placed in the lake as soon as they could find the appropriate hyacinths. 

At this time, Mr. Hake moved, seconded by Ms. Moll and carried 

unani'mously, that the Water Management Operating Summary and Invoices for 

August, 1987, be approved as presented. 

-2309-



Pelican Bay Improvement District 
September 16, 1987 

CONFIRMATION OF REQUISITIONS 

At this time the following Certificates Of Payment were presented 

for approval by the Board: 

CERTI FI CATE NO. CONTRACTOR AMOUNT 

1985 Bond Proceeds No. 137 Wilson. Miller, Barton, et. al 1,425.00 
Convert Irrigation 
Tank to Potable Tank 

1985 Bond Proceeds No. 138 Wil son, Miller, Barton, et. al 691.90 
Utility Site Improve-
ments & Instrumentation 

1985 Bond Proceeds No. 139 Wilson, Miller, Barton, et. al 7,730.00 
Update Master Plan 

1985 Bond Proceeds No. 140 Post, Buckley, Schuh & Jernigan 5,559.90 
WWTP - Construction 
Services 

1985 Bond Proceeds No. 141 Metro Equipment & Construction 234,892.00 
WWTP - Construction 

TOTAL AMOUNT ALL INVOICES $ 250,298.80 

Mr. Scofield asked whether Post, Buckley, Schuh & Jernigan, Inc. 

was doing anything to help speed up the Contractor. Mr. Ward explained 

that this has largely been handled by District staff. Mr. Hake asked why 

PBS&J was being paid when they were not doing their job. Mr. Ward advised 

that PBS&J had to certify the project and he explained they were doing 

their job in terms of what they were supposed to be doing to certify the 

job, however, they are not putting forth any extra effort. 

Mr. Scofield asked whether administration, WMBS&P and Mr. Turner 

felt there was enough money left in the contract for completion of the 

Wastewater Treatment Plant. Mr. Ward explained that the total Contract was 

$2,670,000 and approximately $750,000 remained in the Contract. He further 

advised that according to their current Requisition For Payment, 71% of the 

project had been completed and 71% of the contract time had elapsed. 
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Mr. Koste suggested that one could be fooled with the dollars 

remaining in the Contract because of the materials stored on site. He 

explained that to look at the true percentage of completion one should 

extract the cost of the materials and look at the percentage of completion 

from a labor standpoint. 

Following further discussion, Ms. Moll moved, seconded by Ms. 

MacAlister, with Mr. Hake voting nay, and approved, the Certificates of 

Payment as presented. 

SUPERVISORS REQUESTS 

Mr. Hake asked why the installation of the Street Lights on West 

Boulevard was taking so long. Mr. Ward explained that the light poles take 

three to four months to arrive from the manufacturer and they would not 

arrive on site until January or February of 1988. Mr. Hake asked whether 

it would be prudent to stockpile these poles for future projects. Mr. Ward 

replied that staff would take this suggestion under consideration. 

Mr. Scofield asked whether there were any further developments on 

the water deposit issue. Mr. Ward explained that Mr. Mcl~ackin would be 

reviewing this matter and this item would be scheduled on the October or 

November agenda. 

ADJOURNMENT 

There be; ng no further busi ness to come before the Board, the 

meeting was adjourned. Time: 6:30 P.M. 
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OBJECTIONS OF PBPOA TO PROPOSED GUARANTEED REVENUE AGREEMENT 
BETWEEN WESTINGHOUSE AND PBID 

1. Florida Law 74-462, Section 44 as amended, establishes 
procedures for the adoption and collection of fees, collection 
rates and other charges known as "revenues" . Subsection (1) 
authorizes PBIO to "prescribe, fix, establish and collect rates, 
fees, rentals or other charges, and to revise the same from time 
to time, for the facilities and services furnished by the 
district, .•• including but not limited to ••• water and sewer 
systems, and to recover the cost of making connection' with any 
district facility or system." Therefore, PBIO has the authority 
under state law to make connection fees, standby charges, and 
other fees or charges necessary to pay for the expenditures which 
PBIO will be obligated to provide under the Guaranteed Revenue 
Agreement. If PBIO has this statutory power' , why is it necessary 
to have any agreement? 

2. The Guaranteed Revenue Agreement i provides for certain 
"minimum connection fees" and "standby fl' es" as set forth in 
Exhibi t "E" of the agreement. However, the list of exhibi ts 
appended to the agreement list Exhibi t " " as an "Engineering 
Design Agreement". The actual Exhibit i "E'" attached to the 
proposed agreement is entitled "constructiolFinancing Agreement". 
No where in the exhibits attached to the proposed agreement is 
there any schedule of the proposed' conne tion fees or standby 
fees. Therefore, it is impossible to~ determine from the 
information furnished whether the fees are more, less or the same 
as fees charged to other users in the district. 

3. Subsection (2) of Section 44 provides that "no such 
rates, fees ••• or other charges for any of the facilities or 
services of the district shall be fixed until after public hearing 
at which time all the users of the proposed facilities ••• and all 
other interested persons shall have an opportunity to be heard." 
"Notice of such public hearing setting forth the proposed 
schedules of rates, fees ••• and other charges shall have been 
published in a newspaper in the county and of general circulation 
in the district at least once at least ten (10) days prior to such 
public hearing." The connection fees and standby fees proposed in 
the Guaranteed Revenue Agreement have not been published at least 
ten (10) days prior to the hearing. In fact, the proposed fees 
have apparently not been furnished to the district supervisors 
prior to the hearing. 

4. Subsection (3) of Section 44 provides that "such rates, 
fees, ••• and charges shall be just and equi table and uniform for 
users of the same class ••• " Of course, without knowing the 
proposed fees we are unable to determine whether the proposed 
rates, fees or charges are discriminatory (as they were in the 
case of the Golf Course Irrigation Agreement) 
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5. Subsection (4) of Section 44 requires PBID to impose 
such "rates, fees ••• or other charges ••• as will produce 
revenues ••• at least sufficient to provide for ••• all expenses of 
operation and maintenance of such facility or service" and "to pay 
when due all bonds and interests thereon" and "to provide for any 
funds which may be required under the resolution ••• authorizing the 
issuance of bonds ••• ". In otherwords, PBID is obligated by law to 
establish necessary rates, fees or other charges sufficient to 
cover the cost of any facilities put in by a developer or to meet 
any debt service requirements. There is no need for this General 
Revenue Agreement - assuming of course that PBID complies with its 
statutory obligations under the enabling statute! 

6. The effect of the General Revenue Agreement is to 
"legislate away" the statutory duties imposed upon the PBID Board. 
The rate making power is a police power which has been delegated 
by the state to PBID. As a general rule of municipal law, police 
powers can not be contracted away. As a matter of good public 
policy, PBID should not contract away its right to collect fees or 
charges thereby binding subsequent Boards. In this regard, note 
that subsection (1) provides that PBID is "to revise the same 
(rates, fees or charges) from time to time." This is why we go 
through the budget process every year. In. effect what the 
proposed agreement does is "lock in" PBID to certain fees into the 
future. This simply is not good public policy and in effect 
constitutes a "giving up" of the police power of the Board. 

7. Paragraph 3{a) of the proposed Guaranteed Revenue 
Agreement provides that Westinghouse shall purchase additional 
connection fees if the revenues to the district are not sufficient 
to cover the debt service. If the revenues for the debt service 
are not properly funded, the appropriate procedure for the Board 
is to establish fees (in particular standby fees) to cover such a 
short fall. Furthermore, the agreement provides in 3(a) that "in 
any year in which available funds in the districts trustee held 
system expansion fund exceed $150,000.00, district shall use such 
excess amount toward payment of the minimum connection fee. II In 
otherwords, the expansion fund may contain enough funds to 
completely satisfy the obligation of Westinghouse to pay any 
connection fees at all. This would in effect permit the burden 
for the payment of these connection fees to be shifted from 
Westinghouse to all taxpayers in the district. Not only is this 
provision grossly unfair and inequitable it is probably illegal. 

8. Paragraph 3(b) of the proposed Guaranteed Revenue 
Agreement provides that at its option, Westinghouse may pay the 
standby fees in lieu of connection fees or monthly capacity fees. 
This provision is also discriminatory and probably illegal. 
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9. Paragraph 3(c) of the proposed Guaranteed Revenue 
Agreement also makes provisions with respect to additional 
connection fees which shall be agreed upon between Westinghouse 
and PBlD. This provision is unenforceable as under contract law 
an "agreement to agree" means nothing unless the essential 
necessary elements of the contract exist. 

10. Paragraph 5 of the proposed Guaranteed Revenue Agreement 
obligates PBlD to provide services to the property developed by 
Westinghouse as and when needed. There is no reason for PBlD to 
contractually obligate itself in this regard. Also, paragraph 
2(a) obligates the district to take "all steps necessary to secure 
financing to construct or otherwise provide the ••• facilities in a 
reasonably timely manner so that the availability of such 
facilities coincides, as much as practicable, with developer's 
plans for development of the property." Why is it necessary for 
the district to create this contractual obligation upon itself? 
Again, we think this is a poor policy particularly when future 
Boards are going to be obligated by this contract. Simply stated, 
this contract is not necessary - assuming of course that PBlD is 
willing to comply with its statutorily imposed obligations! 

11. Paragraph 14 of the proposed Guaranteed Revenue 
Agreement provides that if for any reason PBlD fails to perform 
the services for 60 days, Westinghouse does not have to pay the 
guar~nteed revenue. Again, there is no sound policy reason for 
imposing this potential obligation on the taxpayers. 

12. As a general rule valid contracts require consideration. 
This means that each party must give up something in exchange for 
something else. We fail to find how PBlD is receiving any kind of 
consideration from Westinghouse under this contract as PBlD 
already has the rate making powers to fully fund the requirements 
for additional water and sewer lines required by Westinghouse. 
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PELICAN BAY IMPROVEMENT DISTRICT 
WATER/SEWER INVOICES 

AUGUST 1987 

PAYEE 

Alpha Chemical 
Au brey Rogers 
B-B Builders 
B & H Sales 
Bay Electric 
Bob's Handyman 
Service 

Tracy H. Bolesky 
Brayton, Kathy 

City of Napl es 
Coastline Equipment Co. 
Coast Pump & Supply 
Coopers & Lybrand 

Coral Springs Improvement 
District 

Coral Springs Improvement 
District 

Federal Express Corp. 
Ferguson Underground 
File One 
Fischer Scientific 
Florida Power & Light 
Florida Power & Light 
Frame Ga 11 ery 
Fred S. James & Co. 
Gulf Shore Associates 
IBM 
J.N. Environmental 
Johnson Paints, Inc. 
Mitchell & Stark Const. 
North Trail Auto Parts 
PB&S Chemical Co. 
Pine Ridge Rental 
Robbins Telephone 
Answering Service 

Sears, Roebuck & Co. 
Sir Speedy 
Smith Aerial 
The Office 

DESCRIPTION 

Janitorial Supplies 
Wellfield Security 
R.O. Plant Supplies 
Meters & ~eter Supplies 
Electrical Repair Work 
Repair Meter Vault & Brick Work 

527 Bay Villas Lane 
W/S Portion Legal Services to 7/20/87 
W/S Portion Reimbursement for Travel 

Expenses & Office Supplies 
Water Service 7/1/87 - 8/1/87 
Repair Backhoe 
Irrigation Supplies 
Attendance At Rate Study Committee -
Paul Cumisky & Preparation of Rate Study 
W/S Portion July Dental Insurance 

& August Health Insurance 
W/S Portion May - June Office Services 

W/S Portion July & Aug. Courier Service 
Irrigation Supplies 
W/S Portion July & Aug. Office Supplies 
Laboratory Suppl i es 
W/S Portion July Electric 
W/S Portion August Electric 
W/S Portion Frame Aerial Pelican Bay 
W/S Portion Umbrella Coverage 
W/S Portion August Rent 
W/S Portion Typewriter Ribbons & Diskettes 
W/W Analyses 
Paint - Plant 
Repair Fire Hydrant Pelican Bay Blvd. 
W/S Portion Transportation Supplies 
Chemicals 
Rent Compressor 
W/S Portion August Answering Service -

R.O. Plant 
Air Conditioner & Vacuum - R.O. Plant 
Business Cards 
Aerials Photographs WWTP - July & August 
Shipping Charges 

-2315-

AMOUNT 

39.00 
1,548.33 

265.58 
1,146.95 

781.99 
318.45 

460.00 
9.55 

13,608.43 
1,106.33 

58.95 
6,470.78 

510.20 

57.76 

53.63 
269.00 
42.90 

122.53 
9,971.84 
3,285.19 

27.54 
1,258.80 

842.97 
102.45 
275.00 
158.23 

1,779.00 
18.79 

642.70 
48.00 
34.59 

667.58 
39.47 

201.00 
6.60 



PAYEE 

Tri County Blueprint 
United Telephone 
United Telephone 
Weavers Office Supply 
Weavers Office Supply 

Wesco 
Westinghouse Communities 

Of Naples, Inc. 

PELICAN BAY IMPROVEMENT DISTRICT 
WATER/SEWER INVOICES 

AUGUST 1987 
(PAGE 2) 

DESCRIPTION 

Blueprints 
W/S Portion July Telephone 
W/S Portion August Telephone 
W/S Portion July & Aug. Office Supplies 
W/S Portion IBM Typewriter Maintenance 

Agreement 
Electrical Supplies 
W/S Portion Copies - January 26, 1987 

Thru May 30, 1987 
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3.12 
313.48 
263.04 
88.68 
46.50 

57.00 
78.82 



PELICAN BAY IMPROVEMENT DISTRICT 
WATER MANAGEMENT INVOICES 

AUGUST 1987 

PAYEE 

Asgrow Florida Co. 
Tracy H. Bolesky 
Brayton, Kathy 

Coral Springs Improvement 
District 

Coral Springs Improvement 
District 

Federal Express Corp. 
Fil e One 
Florida Power & Light 
Frame Gallery 
Fred S. James & Co. 
Gulf Shore Associates 
Helena Chemical Co. 
IBM 
Jacaranda Landscape 
Jacaranda Landscape 
Naples Daily News 
Naples Federal 
North Trail Auto Parts 
PBID W/S Account 
PBID W/S Account 
Robbins Telephone 

Answering Service 
Sir Speedy 
Spectrum Laboratories 
Stanark Plastics, Inc. 
United Telephone 
United Telephone 
W.H. Turner 
W.H. Turner 
Weavers Office Supply 
Weavers Office Supply 

Westinghouse Communities 
Of Naples, Inc. 

DESCR! PTI ON 

Lake Maintenance Chemicals 
W/M Portion Legal Services to 7/10/87 
W/M Portion Reimbursement for Travel 

Expenses & Office Supplies 
W/M Portion July Dental Insurance 

& August Health Insurance 
W/M Portion May & June Office Services 

W/M Portion July & August Courier Service 
W/M Portion July & August Office Supplies 
Crayton Road Sprinkler Clock - July 
Frame Aerial Photo Pelican Bay 
W/M Portion Umbrella Coverage 
W/M Portion August Rent 
Lake Maintenance Chemicals 
W/M Portion Typewriter Ribbons & Diskettes 
July R-O-W Maintenance 
Replanting Program 
Legal Advertising 
Meeting Room Rental July 1 & 15, 1987 
W/M Portion Transportation Supplies 
R-O-W Maintenance 6/15/87 - 7/15/87 
R-O-W Maintenance 7/15/87 - 8/15/87 
W/M Portion August Answering Service -

R.O. Plant 
W/M Portion Business Cards 
July Lake Samples 
Floats for Nets (Water Hyacinth Program) 
W/M Portion July Telephone 
W/M Portion August Telephone 
June Consultation Services 
July Consultation Services 
W/M Portion July & August Office Supplies 
W/M Portion Maintenance Agreement - IBM 

Typewriter 
Copies - January 26, 1987 Thru May 30, 

1987 
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AMOUNT 

99. 14-
290.00 

9.57 

510.20 

57.77 

53.62 
42.91 
9.14 

27.54 
629.40 
842.97 

1,305.00 
102.45 

14,773.87 
11 ,604.50 

15.01 
100.00 
18.80 

1,257.42 
1,932.92 

34.59 

39.48 
154.00 

1,025.00 
215.31 
263.04 
300.00 
250.00 
88.69 
46.50 

78.82 



tit PELICAN BAY mplt6MENT DISTRICT 
iJATER AND WASTEHAT OPERATING SU~lt~ARY tit 

AUGUST 1987 

MONTH TO DATE YEAR TO DATE 

VARIANCE VARIANCE 
FISCAL YEAR FAVORABLE FAVORABLE 
1986 BUDGET BUDGET ACTUAL JUNFAVORABLE) BUDGET ACTUAL (UNFAVORABLE) 

CHARGES FOR SERVICES 

Connection Fees $ 830,750 24,630 217,400 192,770 281,630 1 ,087,071 805,441 
Meter Use Fees 28,250 2,000 11 ,250 9,250 25,250 103,880 78,630 

USER REVENUE 

Water 482,866 41 ,196 42,034 838 439,579 470,068 30,489 
Sewer 395,998 33,717 35,439 1,722 360,169 388,608 28,439 
Irrigation 368,298 31,206 33,872 2,666 334,684 334,611 ( 73) 

TOTAL REVENUE $2,106,162 132,749 339,995 207,246 1 ,441 ,312 2,384,238 942,926 

I PROFESSIONAL FEES N 
w 
...... 

$ (1,427) 2,834 co Engineering 18,000 0 1,427 13,500 10,666 
I 

Legal 15,000 1 ,250 460 790 13,750 14,965 ( 1,215) 
Audit 8,058 0 0 0 8,058 8,058 0 
Trust 6,584 0 0 0 6,584 6,584 0 

SYSTEM OPERATING EXPENSES 

Office 33,367 1 ,948 2,108 ( 160) 31,418 25,356 6,062 
Bi 11 i ng 2,484 207 0 207 2,277 0 2,277 
Insurance 28,227 0 1,259 (1,259) 28,227 28,227 0 
Payro 11 130,238 10,018 8,376 1,642 120,216 95,985 24,231 
Transportation 9,750 812 27 785 8,937 1,673 7,264 
Water Quality 18,183 1 ,515 398 1,117 16,665 12,162 4,503 
Repairs & Maintenance 100,100 4,092 7,564 (3,472) 96,008 86,120 9,888 
Electric 124,103 9,976 13,257 (3,281) 114,128 115,463 ( 1,335) 
Chemicals 34,411 2,042 643 1,399 32,368 27,483 4,885 
Contingencies 10,000 0 6,471 (6,471) 10,000 15,080 ( 5,080) 
City of Naples Water 93,140 10,577 13 ,608 (3,031) 82,563 68,422 14,141 
Meters 6,272 512 881 ( 369) 5,504 30,720 (25,216) 

TOTAL EXPENSES $ 637,917 _42,949 56,479 (13,530 ) 590,203 546,961 43,239 
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PELICAN BAY H~PROVEr""ENT DISTRICT 

WATER MANAGEMENT 
OPERATING SUMMARY 

AUGUST 1987 

MONTH TO DATE YEAR TO DATE 
FAVORABLE FAVORABLE 

FISCAL YEAR (UNFAVORABLE) (UNFAVORABLE) 
1987 BUDGET BUDGET EXPENSES VARIANCE BUDGET EXPENSES VARIANCE .. "~--... - ....... ~-- ---..... --

MEETING EXPENSE 

Supervisors Fees $ 6,000 500 500 0 $5,500 5,500 0 
Travel Reimbursement 300 25 0 25 275 33 242 
Legal Notification 500 41 15 26 659 539 120 

PROFESSIONAL FEES 

Engineering 10,800 900 1,278 378) 9,900 11 ,485 (l ,585) 
Legal 6,000 500 290 210 5,500 5,150 350 
Audit 4,500 0 0 0 8,058 8,058 0 

I Trust 1,500 0 0 0 1,500 1,500 0 N 
W 

tp SYSTEM OPERATING EXPENSE 

Office 18,007 1,499 1,995 496) 26,508 22,692 3,816 
Payroll 108,211 8,324 8,470 146) 99,888 96,951 2,937 
Transportation 4,334 362 27 335 3,979 1,514 2,465 
Swale Maintenance 4,000 333 0 333 3,664 2,205 1,459 
Lake Maintenance 17,340 1,445 2,429 984) 15,895 23,207 (7,312) 
Water Qua 1 ity 6,720 560 154 406 6,160 3,781 2,379 
Insurance 10,694 0 629 ( 629) 13,814 14,443 ( 629) 
Rights-Of-Way 263,117 21,927 26,388 (4,461) 224,311 177,118 47,193 
Water Connection 70,719 0 0 0 0 0 0 
Water Use 17,908 1 ,492 3,190 (1,698) 16,413 12,492 3,921 
Renewal & Replacement 6,000 500 0 500 5,500 0 5,500 
Contingencies 8,000 0 550 ( 550l 8,000 9,100 (1,100) 

TOTAL EXPENSES $ 564,650 38,408 45,915 (7,507) 455,524 395,768 59,756 
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• 
NAPLES DAILY NEWS 

Published Daily Except Saturday 
Naples, Florida 33940 

Affidavit of Publication 
State of Florida 
County of Coli ier 

Before the undersigned authority, personally appeared 

N ina Iverson , who on oath says that 

he is the Ass I t ~ecretP.r;'3f the Naples Daily News, 
a daily newspaper publiShed by Collier County Publishing 
Co., Inc., at Naples, Collier County, Florida, that the 
attached copy of advertisement, being a 

Not ice of Iublic nearing 

in the matter of 9/16/87 Pelican 

Bay ImBrovement District Board 

in the Court, was published in 
said newspaper in the issues of 

Aug'llst_''1t :September 7, 1987 

Affiant further says that the said Naples Daily News is a newspaper 
published by Collier County Publishing Co., Inc., at Naples, in said 
Collier County, Florida and that the said newspaper has heretofore 
been continuously published in said Collier County, Florida, each day, 
and has been entered as second class mail matter at the post office in 
Naples, in said Collier County, Florida, for a period of one year next 
preceding the first publication of the attached copy of advertisement; 
and affiant further says that he has neither paid nor promised any 
person, firm or corporation any discount, rebate, commission or 
refund for the purpose of securing this advertisement for publication 
in the said newspaper. 

/~~d 
Sworn to and subscribed before me this 8th day 

of ioieptember 'Jftt' A,D'i 9 ~.liZ 

.-~ 
My Commission Expires ,..... ... Public. Stase of RoriQ 

My Commission bpires Sept. \0, 1989 

• NO.TICE OF PUBLIC HEARING ' 
THE BOARD OF SUPERVISORS OF THE PELICAN BAY IMP.MENT DUi­

TRICTWILL HOLDA PUBLIC HEARING OH'EPTEM8ER16, 1987:00 P.M., IN 
'THE NAPLES FEDERA"- SAVINGS .. LOAN ASSOCIATION BUI"-tk ,sao1 PELI· 
CANSAV BOVLEVARD, FIFTI-\ FLOOR, NAPLES, FLORIDA, FOR THE PURPOSE 
OF: SOLICITING pvauc RESPONSE AND INPUT INTO A PROposeD CHANGE IN 
THE RATES FOR WATER,WASTtlWATERAND II'lRIGATION'TREATMENT'Dts.: 
tRt8UTION AMO C.~l.ic.nOH. 5EIWICE'S .PROVl.OEQ.WI.TH."N THEaoUNOA·" 
RUi,' OF THE ~11.:.'l .' 'Jif\:~"flMPIltOV'MEN"~O'ff,rr';.:T"'E'PROPO$~O'PJ'" 
CAL V&A'RtW_ ~R' MO.. ,au 1. . ;i ·,<O&\lout". .' '. . 
.USutIIlOFTHEOISfRI.' ~"""" ~, i e

,. ",.,~ .;> ~T ~~" ~ 
"TIflE PrwPOSiiORATU ANO.FI$CALVb.r_w",....'~ '.WEl::aUDGI'Y>;' 
ARE AVAtLA\lLE FQR RE"tBwAT THaOF •• ~.o~rHJ! HLtCANSA't IMP~; 
~EMEN1',I;>In;Rlc'ti.oe4TEOAT.l LAUR.OAI('H1Ve';'U~O'NA .. L:ES. 

" .. i~*u~t't,~ti;,~;Y: '~}flC?R; J~~~~~~:F~;B~·~· \ .... ',,;.'~';~~~: 
• ',;"" ;.' '. - " \", ; " ~'_I,y .. ~', ,:", _ S', " c. ' " , :">" _ ". __ ,'Y ~ .'.:', '.-::~,~> ,-,.,-~~ ; _~-.~;l ;'" ,\.,~,>'_'_,l:", •... , ,;<i~,,,.(!'j/:~~:_:_~, 

LII:rIi~I~Loy,f?-~Jlti~PIQ~IiO~'f~,c~AIil'es:, " ! . 
. paOPOSEDCHARGf;$ :, 

, FORd' .... 
IRaIGATIONW4TEl,'II!O,TAILU~Al'E" Af\lQWASTEWAT,R SER\{I.CIi; 

. .' . , '.' ." ' .. , .. ".:. ..1" 

c;o.N'U~CT~~t.lFE~I: ,. 
,.Groupl .. ' • 
. Group II. III., lV 
r~m.rdo~?·· 

,J ' 1ftlUllit 9T"tPF. NAP~eS$V&TEM·9&\{E\.oPAA~"lQl~'; 
:>"J~ptllll,m,",)V;': .')",,; .. /:: 

!':~~"~~merf'a~: '>". 'MINIMUMEQU!VALENT 

M~:r:~ s,ze : , ',u"'I!~,f:l1t ~TER SI~~ 
. ':!,Ii'" ' J 

1" , '2.5 
n4" .. 
l\l'l" 5 

2" 10 
~' ~ .. ~ . 
,6"1 -:101 
'8~ 175 
10" i ,275 
1"', ,9.5 

THE '$VSTEM .DEVELoPMIENt CHA.RGeFOR CQMMi,RCIAi,. lSPETE~f!lIiD 
aVMUL lIPL¥"NG IHE ¥.INtItlU.M e:~U~VAl-li"T.J"IIlT$PIi;R~fZ.T,ER 5.IZe: !'''''&.Il95. ... ' . " .1 '. '., "''',','' .'" . vI."" ",.' " '," ... ' 

METER USE FEe:: 
Groups". II . l. • 

GrOUIJ 1/, H1.~QqI 
t 

. USER RA TaS. ~~~&r$ lMo.II'THL, YI: ,. " 

Poto~le water 
waste~" , 
Irrlgoflon • Group I 
, . ~~ptI 

Group 11.1 
Group !\I 
COIftl'l'lerclo/ 
GoIfCourw 

.. Minimum' 
COPQC:lty CllClr. 
, S 7.671Unlt 

"54/0,,,t 
3U'l/UOlt 
12..t9/Untf 
U$/lJnlt 

, 5.46Iunlt 
lU7lUll.t 

,.247M/Mc:intb 

, $25O/Unlt; 
AcmIOI Job~t 
~., - <", . '.;' /i 

'i'-\ 
Commoc:l.ttv FH 

H,,,·1MOGaUonl 
) '1,23 ' .< 

.45 ... 

.2$ 
~.2f 
.25 

,.15. 
,.25 

ERU.- EQUIV.LENT. ,RESIDENTIAL VNtT IS. ,~ f.A(;TOROF 5.75 n",eS 
THE NI,I .... ' QF"Ci~$Sf!'ARCeLAtR~~~": .,' . ',' . 
, ,n, . _ i','I, " • , 

AOOITIONAL.Lv,llHtS NOTiCe ADV.ISES THAT, JFAPERSON DECIDES TO 
APPEAL ANV DECISION MADE BY THE PELICAN BAY IMP,aOVf!N\ENT.OIS-

"TRICT8OAROQFSup .• a" .. tSORS; '1(. ITH Re~e:C;"'TOAtJV'.I\MA. TTER COHSID· 
E'RIi;I) A"I THIS MEETING. HEWII .. L~EED A R'CORDopn .. ~ PROCEeDING! 
AND THAT; FOR SijQipUJlPOse,HE MAVNEloto,.,aUq'f:HATAVEQA-
T.'."" .. ReCOR ... OOF. TH ...... R. OC.' '. elO .. I" .. " .. '.s.fM.oa, ... W.H.ICH ..... R ... IC .. D .. RRO INCLuoesTHE 1e$TI,MONY ANDI!"loeHC;.U~QtfWH~ ... ,T ... ~,.'$.1'!'i8e BAS.O:':. . 

p.&.' LICA. NBAY I."' .. P.'.ROY ... '. E.'t.Mi." N.· T OISTRICT. . . ,~ ..' . 
COLuelt ~U,!T~. ~~~ . , , 

'GA.RV L. MOVER 
Ol$TlUCT MANAGJi\@ .... -. 


