













































































Pelican Bay Improvement District
December 21, 1988

Hearing.

He also advised that he, Mr. Means and Mr. Ward had met
concerning the design of the light pole bases and as was indicated earlier
what the costs of those corrections given the comparison as to the bases
designed by PBS&J and he felt the basic issue that had been identified
early on was the definition of grade and is that establishable from a Tegal
standpoint, i.e. the standard that the engineer should have. He indicated
Mr. Means was not optimistic on this issue.

Mr. Mudge asked whether a revalidation of the bonds was required
or not. Mr. McMackin advised that Bond Counsel, Mr. Stewart, had required
that the refunding bonds be validated. He also stated he had recently
spoken with Afex Brown & Sons who indicated that it hasn't been a desirable
environment as far as the interest rates, however, they were optimistic
that the environment would be better in January so the Validation Hearing
apparently has not been a delaying factor.

ENGINEER'S REPORT

Mr. Peek had nothing to report at this time. Mr. Hake remarked
that he had received the modifications to the existing light poles bases
from Mr. Means which he had found fault with at the last meeting and Mr.
Means had since brought this drawing up to date and there had been a couple
of questionable items as to what Mr. Hake thought ought to be done and he
had given Mr. Peek his thoughts on this matter. He suggested that Mr.
Means have the estimated costs for raising the bases ready by the next
meeting. Mr. Hake also advised that Mr. Means contact Mr. Seymour Coburn

to specifically determine what asphalt base paint he would suggest be used
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to rework some of the poles so it extended the 1life of the Cor-ten poles.

MANAGER'S REPORT

Mr. Ward reported that during the month, he, Mr. Mudge and Mr.
Small had the opportunity to meet and review the Golf Course Lake System
and he felt a Tot of positive things came about as a result of the meeting.
He advised that they would continue with these meetings on a monthly basis.
He felt he now had a better understanding of what everyone was Tooking for
and he felt the problems being experienced in the system were minor in
nature and could be handled fairly easily by District staff.

Mr. Hake asked whether the fish were doing any good. Mr. Ward
responded he felt they were doing some good and that they helped in keeping
the chemical costs down. Mr. Hake asked whether staff had any comparison
as to the costs of maintaining the lakes with the fish as compared to those
without the fish. Mr. Ward responded that staff had previously done a
study on this matter. Mr. Hake suggested that Mrs. Woodson and the rest of
the Committee might Tike to have this information and possibly some
information on the fish that are being used and asked Mr. Petty if he would
see that the Committee received the information he had on the Japanese Koi
as it might be helpful for them to take a look at it.

Mr. Mudge commented that Mr. John Carroll had been very pleased
on the fast response by District staff in cleaning up some of the problem
areas. Mr. Dunwiddie advised that this was done primarily to make sure
these areas were not sources of odor for which the District was getting
blamed, as any natural material that goes septic will have an odor and he

felt that WCN, as part of their management of the Golf Course, should take
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a look at where they are dumping their clippings as this could be a
possible source of odor.

AUDIENCE PARTICIPATION

At this time Mr. Hake called for comments from the audience. Mr.
Bernie Young, Vice President of the Pelican Bay Property Owner's
Association, commented that the Property Owner's Association has been
working hard trying to determine densities in Pelican Bay and asked what
the District's new facility was designed for, i.e., 1 MGD or 2.5 MGD. WMr.
Ward responded that the plant was designed for 1 MGD, average daily flow,
and 2.5 MGD peak flow. Mr. Dunwiddie added that one of the problems was
that staff thought 2.5 MGD peak meant peak day rather than peak hour. Mr.
Young commented that 2.5 MGD meant for an hour a day not 24 hours a day and
someone had misinterpreted design as peak flow design. Mr. Orach advised
that the figure of 2.5 MGD is the peak hour flow, which is sustained flow
for a one hour period and this is not for the average day over a full year
but rather for the average day over a peak thirty day period. Mr. Young
asked whether anyone could relate this figure to an average number of
gallons per unit, per day and whether 250 gallons per unit, per day was a
reasonable figure. Mr. Ward responded that if Mr. Young was trying to
determine the capacity of the system, if he recalled correctly the current
facilities were designed to handie approximately 4,400 units. Mr. Young
asked what physical capacity the plant was in terms of acreage to expand,
i.e, could the plant be doubled, tripled, etc. Mr. Ward replied that the
District is Timited by the size of the parcel, however, the site was

designed to handle the ultimate water and sewage treatment capacity needs
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of Pelican Bay for 9,600 units. Mr. Young stated that the problem they
were having is that doubling the plant will ultimately handie 9,000 units,
however, the hotels had not been factored in. Mr. Ward advised that the
cap is 9,600 units and this included the hotels. Mr. Young stated the
Property Owner's Association 1is trying to determine how much additional
commercial capacity the District can reasonably handle. Mr. Ward commented
that the 2.5 MGD figure includes the commercial property that will be built
in Pelican Bay. Mr. Young desired to alert the Board to the fact that how
one looked at the numbers could make a significant difference 1in the
.capacity of the plant; i.e., if you are looking at 4,000 units to be served
by the 1 MGD capacity versus 2,500 units, 500 units doesn't sound like much
now, but if you look at doubling it, it is 8,000 units versus 9,000 units.
Their concern is that the District is not yet at the 4,000 figure and are
already having problems. Mr. Ward commented that there are currently 3,200
units on the system, including the hotels and the commercial equivalents.

Mr. Dunwiddie commented that in looking over the plant one of the
problems that was found was that PBS& did a very Tousy job of designing
the headworks, which is where the raw sewage goes into the ditch. They did
not put in proper screens and to really properly correct this is going to
cost a Jot of wmoney. He stated that in the immediate future certain
modifications will be necessary to eliminate the splash and to keep the
surrounding area a lot cleaner.

Mr. Hardt requested a copy of the letter which was drafted by Mr.
McMackin and sent to Collier County regarding the Substantial Deviation.

Mr. Ward advised Mr. Hardt that he would forward a copy of this letter to
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him. Mr. Hardt asked if the rezoning request for an additional 600,000
square feet of commercial space by WCN is approved by the County, how many
additional units this equaled in terms of residential units and whether it
put the District over the 4,400 units of the existing design capacity of
the plant. Mr. Dunwiddie advised that the figure of 5.7 residential units
per acre was used for design purposes; and that this was a number based on
experience., Mr. Hardt commented that this figure was obviously invalid if
you constructed buildings which were twice as high as people thought they
would be in the first place; that when you double the density you obviously
double the use. Mr. Ward responded that if you Tooked at how the 5.75
number was calculated you would find it was based on the existing
commercial property in Pelican Bay. He stated if you took the gross square
footage of the existing commercial property in Pelican Bay and divide that
out by the acres of land they are on, it comes out to be about 16,000 to
17,000 square feet per acre and with the substantial deviation WCN is
requesting, this number is in excess of the square footage per acre for the
rest of the commercial development. Therefore, the 5.75 compares favorably
to the substantial deviation request. Mr. Hardt suggested he had a hard
time understanding this explanation and asked how many equivalent
residential units would be added by adding 600,000 square feet of
commercial space. Mr. Moyer reponded no more than 228 units., Mr. Hardt
advised that he questioned the validity of the 5.75 figure. Mr. Hoegsted
commented that if one assumed there was no commercial space built in
Pelican Bay and there is 105 acres of land, if you muitiply 105 times 5.75

1t is less than 700 units and assuming the plant was operating and
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functioning the way it was supposed to, 600,000 square feet of commercial
space could be added today and with 3,200 existing units on line, plus an
additional 700 units, this would give you 3,900 units and leave 500 units
of capacity that should be in the existing system.

Mr. Dunwiddie commented that all of the previous discussions on
capacity have assumed that the capacity of the plant is average gallons,
per day, per year. He stated that if you put the plant capacity on a
monthly basis then the District is limited to a million gallons a day and
the District can't handle this right now at the old statement of an average
per year. Thus, he felt the capacity of the plant today is really unknown.
Mr. Hoegsted advised that WCN fully understood this and they would not be
deTivering 600,000 square feet of commercial space tomorrow.

Mr. Hardt advised that the Hearing on the request to amend the
Developmental Order to increase the commercial square footage from 660,000
square feet to 1,260,000 square feet will be held on January 3, 1989 and
the Property Owner's Association wished to invite a member of the Board to
be present at this Hearing in case any questions come up that needed
explanation. Mr. Hake referred to Mr., McMackin whether he felt it was
fitting and proper for a member of the Board of Supervisors to attend this
Hearing or whether the letter from the District to the County would be
sufficient. Mr. McMackin stated that the letter should be sufficient to
express the District's position on capacity. He felt the problem with
sending a member of the Board to the meeting would be that many of the
members might not be able to answer very technical questions and their role

in the District is supervisory and not technical and his preference would
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be that if the Southwest Regional Planning Council or Collier County had a
technical question that they submit it in writing so the District could
respond to it in an appropriate manner. Mr. McMackin suggested that it was
not appropriate for a member of the Board to attend in his role as
Supervisor and the letter on record should be sufficient. Mr. Mudge asked
if this meant that they as individuals and residents of Pelican Bay could
not attend. Mr. McMackin responded that this would be proper, however, if
two of them attended the meeting discussing District affairs together, it
would be inappropriate.

Mr. Jack Portman requested that at some appropriate time the
Board readdress the street Tighting policy under the M.S.T.U. the County
created and secondly that they examine the major deviation that exists from
the budget as proposed in the suggested milage and that his tax bill that
he received a few days ago showed an alarming 66% increase on the PBID
Street Lighting District. Mr. Hake commented that he believed the milage
rose from .45% to .47% and this could not possibly be a 66% increase and
suggested that Mr. Portman visit the County to find cut what was wrong with
his bill. Mr. Portman remarked that this increase was outlined in the
print out he received with his tax bill and the comparison against prior
years showed a 66% increase in the milage rate. Mr. Ward advised that he
would take a look at this figure and suggested there could have been an
error on the print out.

Mr. Griffith stated that WCN had submitted a request for an
Addendum item to the Board‘'s Agenda regarding a Vacation of Easement for a

portion of Pelican Bay Boulevard and he asked that WCN's request be
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considered at this time. Mr. Hake responded that he was going to deny
WCN's request because it has been a policy of the Board that items to be
considered for the Agenda be received ten days prior to the meeting. He
stated that staff has fallen down over the last six months in getting the
Agenda packages to the Board ten days prior to the meeting and it has been
averaging around five days and the Board has passively sat by and Tooked at
the five days and he was going to absolutely insist that the Agenda be in
the Board's hands ten days prior to the meeting so they could do their
homework properly. He advised Mr. Griffith that the Board would be happy
to consider WCN's request at the January meeting.

Mr. Griffith commented that the urgency to WCN on this matter was
that they were trying to record the Unit 10 Plat and in the process of
trying to record the Plat it was brought to their attention that there are
some easements which belong to the Pelican Bay Improvement District that
encroach and cross the right-of-way of Pelican Bay Boulevard and WCN is
dedicating the right-of-way within the Unit 10 Plat to Collier County. He
stated that if the Vacation of Easement is not approved by the Board until
January, WCN could not submit the Plat for recording for another three
weeks after that so WCN would lose two months time. He explained that the
only reason WCN was bringing this matter to the Board's attention is that
WCN recognizes that these easements are in conflict and they did have the
option to record the Plat as is showing the easements but in the practice
with PBID they felt it would be to the Board's advantage and to their
benefit to not have these easements recorded on the Plat.

Mr. Hake remarked that if the Board did not follow its procedures
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then they were opening themselves up to this happening constantly and he
thought they had to stay on a principle. He advised that the Board desires
to do their homework properly and if they receive requests such as this a
day or two ahead of the meeting it is not fair to the Board. He suggested
that this matter could be scheduled for the January 10th meeting Agenda if
WCN so desired. Mr, Griffith responded that WCN would Tike this item
placed on the January 10th Agenda.

Mr. Ffrederick Hardt, as Attorney for the Stratford Condominium
Association, asked to speak on the upcoming request by St. Nicole for a
variance with respect to the District's Water Management Easement that
would be appearing on the January 18th Agenda. He remarked that according
to the proposed plat and the drawings this structure is apparently going to
be at Teast partially Tocated within the easement and it appears that the
Developer has already proceeded with filling in a portion of the Water
Management Easement. He felt the Board should check into this matter
immediately and if, in fact, this is happening it should be stopped until
proper approvals have been obtained from the Board. Mr. Dunwiddie asked
Mr. Petty why the Developers had not been already been stopped. Mr. Petty
explained that when he Tooked at the new construction approximately ten
days ago he did not see that the Contractor was going past the easement
Tine, however, he would go back and take another look and if they were past

the easement line he would talk to the Contractor and bring it to the

Board's attention.
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CONFIRMATION OF TNVOICES

Water/Sewer Operating Summary and Invoices For November 1988 - Approved As
Presented

Mr. Dunwiddie asked if any Repart had been received from Watson
Engineering regarding their participation in the testing of the Boat
Clarifier. Mr. Ward responded that Watson Engineering had not issued a
Report but was helpful from staff's standpoint in terms of discussing the
issues and problems. It was Mr. Dunwiddie's opinion that $2,500 was a fair
amount of money and the District should receive something for its money.
Mr. Hake commented that he also felt the District should receive some type
of reply from Watson Engineering as to what they did and what they found.
Mr. Moyer agreed that this was necessary and he advised he would contact
Watson Engineering to have them issue such a Report and would see the Board
received copies of the Report.

Following further discussion, Mr. Mudge moved, seconded by Mr.
Holtan and carried unanimously, that the Water/Sewer Operating Summary and
Invoices for November 1988, be approved as presented.

Water Management Operating Summary and Invoices For November 1988 -
Approved As Presented

Following discussion, Mr. Mudge moved, seconded by Mr. Holtan and
carried unanimously, that the Water Management Operating Summary and
Invoices for November 1988, be approved as presented.

Street Lighting Invoices For November 1988 - Approved As Presented

Following discussion, Mr, Potter moved, seconded by Mr. Dunwiddie
and carried unanimously, that the Street Lighting Invoices for November

1988, be approved as presented.
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Change Order No. One (1), Mitchell & Stark Construction Co.., To Increase
Contract D-29 By $17,397.77

Mr. Ward advised that this Change Order included fire hydrant
extensions, extra sanitary lateral and plug valves and the irrigation line
relocation at the Waterside Shops and these changes would all be paid for
by the Developer.

At this time, Potter moved, seconded by Mr. Dunwiddie and carried
unanimously, that Change Order No. One (1) to Mitchell & Stark Construction
Co., for Contract D-28, in the amount of +$17,397.77, be approved.
CONFIRMATION OF REQUISITIONS

At this time the following Certificates 0f Payment were presented

for approval by the Board:

CERTIFICATE NO. CONTRACTOR AMOUNT
Bay Colony Shores No. 1  Mitchell & Stark Construction $159,790.23

Construction
Bay Colony - Const. No. 2 Mitchell & Stark Construction 97,695.1¢6
TOTAL AMOUNT 257 ,485.39

Following presentation of the Requisitions, Mr. Potter moved,
seconded by Mr. Dunwiddie and unanimously approved, payment of the
Certificates of Payment as presented.

SUPERVISOR'S REQUESTS

Mr. Dunwiddie felt it would he helpful to the new Supervisors who
had the time to have a question and answer session with District staff in
order to learn something about the District and rather than each Supervisor
coming in on an individual basis a meeting could possibly be set up at so
that a question and answer session could be held with the staff on how they

do things. Mr. Hake suggested that this could be discussed at the January
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10th meeting and if need be continued at the January 18th meeting.

Mr. Hake commented that during the month Mr. Richard Hupp called
about a meter relocation problem he had and he had discussed this matter
with Mr. Ward who had subsequently taken care of the problem. He advised
Mr. Ward that Mr. Hupp would be very happy if he now received the check.
Mr. Ward responded that the check had been mailed.

ADJOURNMENT
There being no further business to come before the Board, the

meeting was adjourned. Time: 6:50 P.M,
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PELICAN BAY IMPROVEMENT DISTRICY

PAYEE

Adams, Chesley

Airport Tire & Service
Center

Amsterdam Printing

B & B Builders

B & H Sales

Barnett Bank

Bay Electric

Bob Dean Supply

Brisson Enterprises

City of Naples

Coast Pump & Supply

Coral Springs Improvement
District

D & D Machine

Day-Timers, Inc.

Envirotech Operating
Services

Federal Express Corp.

Ferguson Underground

First Amendment
Foundation

Fisher Scientific

Florida Power & Light

Florida Power & Light

Florida Water & Pollution

Control Operators Assoc.

Fred S. James - Naples
Goldtown Jewelers

Gulf Shore Associates
Guy L. Carlton

Hour Delivery
IBM Corporation

Jacaranda Landscape
Lebuff Orchids

Naples Daily News

WATER/SEWER INVOICES
NOVEMBER 1988

DESCRIPTION

Reimbursement for Truck Rental
Tires Ford Courier

0ffice Supplies

Building Supplies

Meters & Meter Supplies

Interest to December 4, 1988 -
R.0. Plant Expansion Loan

Repair Motor H.S.P. & S.T.P. Lift
Station

Small Tools

Repair Pavement Tierra Mar

Water Service 10/3/88 - 11/1/88

Irrigation Supplies

W/S Portion November Health & Dental
Insurance

Repair Pump

Mailing Labels

3rd Quarter Groundwater Monitoring
Analyses & Oct. & Nov. W/W Analyses

October & November Courier Service

Check Assembly, Gate Valve & Irrigation
Supplies

Sunshine Manuals

Laboratory Supplies
October Electric
November Electric

1989 Dues - John Petty

W/S Portion F.Y. 1989 Insurance

W/S Portion Retirement Gift - Ms. Moll

W/S Portion October & November Rent &
Maintenance

F.Y. 1989 Water Management Taxes
Utility Site

November Courier Service

W/S Portion Maintenance Agreement -
Selectric 11 Typewriter

Utility Site Plantings

W/S Portion Retirement Gift - Ms.
MacAlister

Help Wanted & Legal Advertising
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AMOUNT

356.
112.

48.
345,
1,387.
934.

410.

1,042,
600.
16,809,
26.
850.

576.
15.
4,706,

54.
437.

12.

29.
16,037.
19,187,
15.
17,420.
50.
1,685,

5,975,

69.

2,100.
32,

387.

28
17

30
71
18
93

19

o0
87



PELICAN BAY IMPROVEMENT DISTRICT

PAYEE

North Trail Auto Parts
PB&S Chemical

Park Tire Center
Petty, dJohn

Pine Ridge Rental

Quarles & Brady
Radio Shack

Ray's Septic Service
Red Associates, Inc.
Robbins Telephone
Answering Service

Rogers, Wood, Hill et. al.

S.A.S,
Sears, Roebuck & Co.
Smith, Barbara

Southwest Electric Supply
Sunshine Ace Hardware

The Trophy Case
Thompson-Hayward Chemical
Tri-W Rental

U.S. Postmaster

United Telephone

W.H. Turner

Watson Engineering
Weavers Office Supply

Weavers QOffice Supply

Westinghouse Communities
of Naples, Inc.

Westinghouse Communities
of Naples, Inc.

Yah]l Brothers Disposal

Zee Medical Service Co.

WATER/SEWER INVOICES
NOVEMBER 1988
(PAGE 2)

DESCRIPTION

Vehicle Maintenance Supplies

Chiorine

Service Ford Courier

Reimburse Expenses

Rent Saw

September & October Legal Services

Recording Equipment

Remove Sludge WWTP

Flow Meter -~ WWTP

W/S Portion November & December
Answering Service

W/S Portion F.Y. 1988 Audit Services

Fuses & Relay Switch

Small Tools

Reimbursement for Travel & Office
Supplies

Electrical Supplies

WWTP Supplies, Small Tools & Janitorial
Supplies

Engraving - Name Plates

Chemicals - WWTP

Rent Pump, Concrete Saw & Generator

Postage Stamps - Utility Billing

W/S Portion November Telephone

W/S Portion October Consultation Services

Consulting Services -~ WWTP

W/S Portion Maintenance Agreement -
IBM Wheelwriter Typewriter

W/S Portion October & November Office
Supplies

Closing Costs - Utility Site Purchase

October Fuel & Copying Charges

Utility Site Dumpster
First Aid Supplies
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AMOUNT

21.57
8,758.10
11,13
167.39
8.58
3,042.55
90.65
2,300.00
3,340.00
116.15

4,200.00
24.68
596.08
50.18

83.34
561.88

15.00
459.00
84.95
120.00
421.24
150.00
2,456.83
46.50

182.76
1,314.36
64.59

242.00
94.40



PAYEE

A & J Welding, Inc.

Airport Tire & Service
Center

Amsterdam Printing

Asgrow Florida Company

Billy Bland Fisheries

Collier County Clerk of
Court

Coral Springs Improve-
ment District

Day-Timers, Inc.

Delta Airlines

Federal Express Corp.

First Amendment
Foundation

Florida Power & Light

Fred S, James

Goldtown Jewelers

Gulf Shore Associates

Hour Delivery, Inc,

IBM Corporation

Jacaranda Landscape

LeBuff Orchids

Naples Daily News

Naptes Federal Savings
& Loan Association

North Trail Auto Parts

PBID W/S Account

Park Tire Center

Quarles & Brady

Radio Shack

Robbins Telephone
Answering Service

Rogers, Wood, Hill et al.

Sears, Roebuck & Co.
Smith, Barbara
Spectrum Laboratories
The Trophy Case

U.S. Postmaster

PELICAN BAY IMPROVEMENT DISTRICT

WATER MANAGEMENT INVOICES
NOVEMBER 1988

DESCRIPTION AMOUNT
Boat Repair $ 107.25
Tires Ford Courier 112.18
Office Supplies 48.30
Lake Maintenance Chemicals 4,686.76
Fish for Restocking Lakes 1,155.00
Recording Fees - lLake 6 Easement 40.50
W/M Portion November Health & Dental 850.14
Insurance
Mailing Labels 15.16
Freight for Fish 328.20
October Courier Service 5.50
Sunshine Manuals 12.00
October & November Electric 36.00
W/M Portion F.Y. 1989 Insurance 5,497.92
W/M Portion Retirement Gift - Ms, Moll 50.00
November & December Rent & Maintenance 1,685.94
November Courier Service 2.00
W/M Portion Maintenance Agreement - 69.50
Selectric 11 Typewriter
October R-0-W Maintenance & Plantings 16,447 .51
on Pelican Bay Boulevard
W/M Portion Retirement Gift - Ms. 32.50
MacAlister
W/M Portion Help Wanted & Legal Advertising 564.67
Meeting Room Rental - October 19, 1988 50.00
Vehicle Maintenance Supplies 21.57
R-0-W Maintenance 10/15/88 - 11/15/88 2,976.08
Tire Repair & Service Ford Courier 21.12
September & October Legal Services 2,092.45
Recording Equipment 90.65
W/M Portion November & December Answering 116.15
Service
W/M Portion F.Y. 1988 Audit Services 3,990.00
Lawnmower Starter 65.99
Reimbursement for Travel & Office Supplies 50.18
November Lake Samples 264.00
Engraving - Name Plates 15.00
Postage Stamps 25.00
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PAYEE

United Telephone
W.H. Turner
Weavers Office Supply

Weavers O0ffice Supply

Westinghouse Communities
Of Naples, Inc.

Zee Medical Service Co.

WATER MANAGEMENT INVOICES
NOVEMBER 1988

(PAGE 2)

DESCRIPTION

W/M Portion November Telephone
W/M Portion October Consultation Services
W/M Portion Maintenance Agreement -

IBM Wheelwriter Typewriter
October & November Office Supplies
October Fuel & Copying Charges

First Aid Suppliies
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AMOUNT
$ 322.12
150.00
46.50

182.80
64.60

94.40



PAYEE

Barnett Bank

Bay Electric

Florida Power & Light
Fred S. James - Naples
Marpan Supply Co.
Naples Daily News

Rogers, Wood, Hill,
Starman & Gustason

PELICAN BAY IMPROVEMENT DISTRICT
STREET LIGHT INVOICES
NOVEMBER 1988

DESCRIPTION

Phase 1 Street Light Loan
Interest 8/5/88 to 11/4/88

Street Light Repairs

October & November Electric

S/L Portion F.Y. 1988 Insurance

Street Light Lamps

Advertisement For Bid - Unit Seven
Street Lights

S/L Portion F.Y. 1989 Audit Services
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AMOUNT

264.66

753.66
1,587.18
2,039.30

940.20

52.37

2,310.00



CHARGES FOR SERVICES

Connection Fees
Meter Use Fees

USER REVENUE

Water
Sewer
Irrigation

TOTAL REVENUE

PROFESSIONAL FEES

Engineering

Legal

Audit

Trust

Financial Advisor

FISCAL YEAR

PELICAN BAY IMPROVEMENT DISTRICT
WATER AND WASTEWATER OPERATING SUMMARY

NOVEMBER 1988

MONTH TO DATE

SYSTEM OPERATING EXPENSES

O0ffice

Billing

Insurance

Payroll
Transportation

Water Quality
Repairs & Maintenance
Electric

Chemicals

City of Naples Water
Meters

Contingencies

TOTAL EXPENSES

1889 BUDGET BUDGET
$ 664,180 2,980
22,250 250
616,818 51,030
481,271 39,554
620,010 48,806
$2,404,529 142,620
$ 25,000 2,607
22,000 3,043
8,800 4, 200
6,050
7,000 0
32,408 2,221
2,640 220
53,439 17,421
162,764 12,520
8,667 722
16,950 4,986
66,110 5,509
169,000 12,747
55,488 4,134
211,039 17,760
5,920 493
30,000 5,000
$ 883,274 93,583

ACTUAL

65,190
750

50,402
38,351
58,287

212,980

2,553
120
17,421
10,052
212
4,706
9,220
19,188
8,217
22,175
1,368
7,280

113,372

VARIANCE

FAVORABLE

(UNFAVORABLE)

62,210
500

628)
1,203)

9,481
70,360

OO

( 332)
100

0
2,468
510
280
,711)
6,441
5 083
1415)
875)
2,290}

(19,789)

(3
(
(
(4
(
{2,290)

YEAR TO DATE

YARTANCE
FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE)
5,960 81,610 75,650
500 2,200 1,700
97,453 94,557 ( 2,896)
77,305 73,472 { 3,833)
96,380 109,226 12,846
277,598 361,065 83,467
2,832 2,832 0
3,043 3,043 0
4,200 4,200 0
0 0 Y
0 0 0
4,442 5,665 ( 1,223)
440 240 200
53,347 53,347 0
25,040 20,657 4,383
1,444 217 1,227
5,992 4,706 1,286
11,018 13,936 ( 2,918)
23,782 37,962 ( 14,1803
7,751 9,535 ( 1,784
31,890 38,984 ( ?,0942
986 4,504 ( 3,518
7,500 7,290 210
183,707 207,118 { 23,411)
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PELICAN BAY IMPROVEMENT DISTRICT
WATER MANAGEMENT
OPERATING SUMMARY
NOVEMBER 1988

MONTH TO DATE

FAVORABLE
FISCAL YEAR { UNFAVYORABLE)
1989 BUDGET  BUDGET ACTUAL VARTANCE
REVENUE
Maintenance Taxes $ 525,341 20,116 20,116 0
TOTAL REVENUE $ 525,341 20,116 20,116 0
MEETING EXPENSE
Supervisors Fees $ 6,000 500 500 0
Legal Notification 800 67 229 { 162)
PROFESSIONAL FEES
Engineering 15,000 150 150 0
Legal 15,000 2,092 2,092 0
Audit 8,500 3,990 3,990 0
Trust 1,500 0 0 0
Financial Adviser 7,000 0 0 0
SYSTEM OPERATING EXPENSE
Office 32,408 2,222 2,446 ( 224)
Payrol1l 159,415 12,263 10,109 2,154
Transportation 4,334 361 221 140
Fish Restocking Program 4,504 1,483 1,483 0
Lake Maintenance 32,147 2,679 4,794 (2,115)
Swale Maintenance 4,000 333 66 267
Water Quality 11,880 990 264 726
Insurance 16,325 5,498 5,498 0
Rights-0f-Way 269,110 20,824 16,448 4,376
Replanting Program 20,000 0 0 g
Water Connection 13,190 0 0 0
Water Use 23,259 1,938 3,012 (1,074)
Renewal & Replacement 6,000 500 0 500
Contingencies 12,000 1,000 0 1,000
TOTAL EXPENSES $ 662,372 56,890 51,302 5,588

YEAR TO DATE

BUDGET

20,116
20,116

$ 1,000
134

375
2,092
3,990

4,443
24,526
722
3,074
5,358

1,980

16,325
41,648

113,209

ACTUAL

20,116
20,116

1,000
374

FAVORABLE
( UNFAVORABLE )
VARTANCE

( 240)

OO OO0

( 935)
3,849
496

( 4,772)
551
228

9,077
{ 1,895)
1,000
2,000
4,359
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PELICAN BAY IMPROVEMENT DISTRICT
DECEMBER 21, 1988 MINUTES
TAPE NUMBERS & CORRESPONDING AGENDA ITEMS

AGENDA ITEM

10.
11.
12.

Roll Call.

Approval of Minutes of the Meeting Held November 16, 1988.

Organization of the Board.

A) Selection of the Treasurer

B) Board Discussion Regarding Matters Pertaining to the Operations of
the District

Presentation of Audited Financial Statements for the Fiscal Year Ending
September 30, 1988.

Consideration of Bids:

A} Rights-0f-Way Sod Replacement

B) Unit VII Street Lighting System

Review of Post, Buckley, Schuh & Jernigan's Report Regarding the Test
Results on the District's Boat Clarifier and Operation Assessment of
the District.

Presentation by WCN of the Proposed Additional Nine (8) Hole Golf Course
Within Pelican Bay.

Consideration of Engineering Work Authorization for Design and Construction
Inspection Services for the Street Lighting System for Unit XI (Oakmont
Extension Single Family Subdivision).

Attorney's Report.

Engineer's Report.

Manager's Report.

Audience Participation.

NUMBER ON TAPE

0
5

32
68

274

490
543

677

156

122

162

194

238
315

1

5 (Tape 1, Side A)
32

68
274

490

543
677

End (Tape 1, Side A)
156 (Tape 1, Side B)
End (Tape 1, Side B)
122 (Tape 2, Side A)

162

194
238
315

End (Tape 2, Side A)
331 (Tape 2, Side B)



PELICAN BAY IMPROVEMENT DISTRICT
DECEMBER 21, 1988 MINUTES
TAPE NUMBERS & CORRESPONDING AGENDA ITEMS

(PAGE 2)
AGENDA ITEM (CONT.) NUMBER ON TAPE
13. Confirmation of Invoices and Operating Summaries. 331 - €nd (Tape 2, Side B)
14, Certificates of Payment. 303 - 390 {Tape 3, Side A)

15. Supervisor's Requests. 390 - 428



